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 Community 
Development

 Community Centres
 Sports and Recreation
 Environmental & 

Public Health
 Cultural Services
 City Homes
 Housing Advice
 Supported Housing
 Community Safety
 Home Improvement 

Agency (CHIA)
 Grants
 Housing Strategy
 Sub Regional Housing 

Strategy
 Community Wealth  

Building (EDIB)

Communities 
Group

Director for Communities

Assistant Director for 
Housing & Homelessness

Greater Cambridge 
Shared Planning & 
3C Building Control

 Planning Policy
 Planning Strategy & 

Economy
 Development 

Management 
 Strategic Sites & 

Infrastructure
 Design, Heritage & 

Environment
 Planning Compliance
 3C Building Control

Joint Director of 
Planning & Economic 

Development: 

Deputy Director Planning 
& Building Quality:

Economy & 
Place Group

Director of Economy & 
Place  

 
Assistant Director 

Development Agency

 Development (Open 
spaces)

 Operations -(maintenance 
– Housing Repairs)

 Operations – (Open 
Spaces)

 Housing Planned Works  
 Risk Assurance & 

compliance
 Parking
 Public Realm Enforcement 

& Engagement
 Fleet & Garage
 Markets & Street Trading
 Bereavement Services

City Services 
Group

Director for 
City Services

Strategic Delivery 
Managers

 People
Health & Safety
HR Team 
Policy & Partnerships
 Customer Support
Facilities
Executive Support for 
Leader, Mayor and 
Directors
 Transformation
 Corporate Programme 

Office 
 Communications and 

Engagement
 Procurement
 Finance 
Accountancy
Revenues & Benefits
Support Services & 
Payroll*
 Internal Audit*
 Legal services*
Democratic & Electoral 
Services

Corporate 
Group

Head of 3C ICT
Head of 3C Legal
are shared with 

South Cambridgeshire 
District Council and 

Huntingdonshire 
District Council.

Internal Audit are 
shared with South 

Cambridgeshire District 
Council

Shared Payroll Service 
with South 

Cambridgeshire District 
Council

3C ICT 3C Legaland

is shared with 
South Cambridgeshire 

District Council.

is shared with 
South Cambridgeshire 
District Council and 

Huntingdonshire 
District Council.

3C Building Control

Greater Cambridge 
Shared Planning

 is shared with 
South Cambridgeshire 

District Council.
Head of Shared Waste

Greater Cambridge 
Shared Waste

 Commercial Property 
Management

 Climate Change & Net 
Zero

 Strategic Asset 
Management

 Housing Development 
Agency

 Economic 
Development and 
Region of Learning 
(ROL)

 Urban Growth
 Economic 

Development

Chief Executive & Head of Paid Service

Organisation 
structure

February 2025 Service 
Reviews Pending

Chief Operating Officer

Chief Finance Officer

Assistant Director & 
Head of Legal

Monitoring Officer 
Director – Major 

Regeneration

Assistant Chief 
Executive
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