
2020 Leader’s Briefing 
for Cambridge businesses 

and organisations 

Councillor Lewis Herbert
Leader of Cambridge City Council 

Monday 13 January 2020



Five Council Priorities

1. Tackling Poverty and Inequality 
to create “One Cambridge Fair for All”

2. Cutting Homelessness and Investing in Housing

3. Action on the Climate Emergency 
and Biodiversity, including a Net Zero Cambridge

4. Increasing Community Safety

5. Planning and Transport Delivery for the Future 



Firstly - a Thank You to our funders!

 £4.4m in retained Business Rates, out of £110m+
 £9m in Council tax, incl typical £5/year increase
 £4.9m in New Home Bonus

(but that will shrink to £0 in 2024)

 Further 60%+ is generated from fees & charges, 
incl significant property and investment income

 And no core Government grant from 2019



Where does your Council Tax go?  

 11% goes to the City Council 
- an average of £200 per household 
or £4 per week for Council services

 73% to the County Council
 12% to Cambs Police
 4%   to Fire and Rescue



A tale of two cities 



1. Tackling poverty and inequality
 Focus on incomes and expansion of the Real 

Living Wage of at least £9.30/hour

 £1m in targeted community organisation grants 
– to help Cambridge people in most need.
And work with “Cambridge 2030”

 Food and child poverty strategy and a new 
Food Hub in 2020

 Addressing inequality faced by women, and 
people from ethnic minorities & other groups 



Creating a new Cambridge Food Hub 

Expanding unused food supply to Cambridge 
foodbank, projects and homeless organisations.



How can businesses help us 
tackle poverty and inequality?
 Pay the Real Living Wage and become 

accredited with the Living Wage Foundation
 Donate to local charities or choose a local 

‘charity of the year’ like Street Aid
 Support employee volunteering
 Invest in apprenticeships & training
 Help employees with sustainable travel or 

childcare costs



Adopting the Real Living Wage
 Help tackle in-work poverty by paying all 

your employees at least the Real Living 
Wage and becoming accredited.

 To make a bigger impact, join Cambridge 
City Council in paying all your employees 
at least £10 per hour



Raise funds for a local charity
 Do you have a favoured local charity that 

supports people to cope with or move out 
of poverty?  Could you help raise funds?

 For instance via 

 Or



Support your employees to 
volunteer in the community
 Contact www.cambridgecvs.org.uk

http://www.cambridgecvs.org.uk/


Support apprenticeships
 Work with Form the Future to help local 

young people identify their career options

 More from info@formthefuture.org.uk



2. Building Affordable Homes



2. Cutting Homelessness & Investing in Housing
 Building over 500 extra Council Homes, and 

beginning work to plan for a further 1000 

 Achieving 40% affordable housing in new 
developments, and working with private sector 
landlords

 Support for rough sleepers incl £700,000 for 
Jimmy’s and Winter Comfort and front-line orgs

 Housing First schemes for homeless people, 
+ supporting Allia and 20 additional homes



Example of Cromwell Road site, Romsey

295 new homes including 118 council homes, 
plus a nursery and a great new public space.



Increasing biodiversity and green spaces

Council adding 2000 extra trees in public realm in next 3 
years, developing major projects via the Local Plan 
and doubling wildflower meadows



3. Tackling the Climate Emergency



How can we mitigate 
and adapt to climate 
change?

Mitigation = reducing 
our impact on the 
climate as far as 
possible 

Adaptation = ensuring 
that our communities can 
evolve as our climate 
changes 



3. Council action on Climate Change Emergency

 £1.4m invested to cut Council emissions by 25% 
since 2015 

 Bigger amount to be invested in cutting council 
housing emissions 

 New partnership with businesses, organisations  
and households incl Cambridge Climate Charter

 Planning electric vehicle charging network in our 
car parks
In addition to £600k electric taxi charging 
scheme and first 2 electric buses



We need businesses and households to 
take action so we achieve Net Zero Carbon

Industry & other 
organisations

49%
264.2

Domestic 
31%

166.2

Transport  
20%

107.7 



Cutting your carbon emissions 

 Quantify your climate impacts from energy 
consumption and transport use

 Rethink your buying. Source more locally? 
Go digital?

 Develop an organisation sustainability strategy. 
Opportunities & wins from reducing your carbon

 Use expert advice on how to cut your fuel 
bills and emissions.



Where can I get help?
 Cambridge City Council

 The Carbon Trust www.carbontrust.com

 Peterborough Environment City Trust
 www.pect.org.uk

http://www.carbontrust.com/
http://www.pect.org.uk/


Greening your business and home (1)

 Reduce energy usage e.g. through 
insulation, new heating controls or 
installing renewables on your property

 Switch to a 100% renewable energy tariff

 Install smart meters / energy management 
system to better monitor your energy 
consumption



Greening your business/home (2)

 Review your transport options – consider 
electric or hybrid vehicles, or cycle 
couriers;
 Consider your material inputs and your 

waste: REDUCE, REUSE, RECYCLE;
 Explore bulk procurement options.



Benefits
 Reducing your business and own carbon 

footprint + match your customers’ values;
 Reduce costs by reducing energy and 

materials consumption;
 Future-proofing against future policy 

changes;



4. Increasing Community Safety

 Building on the strong partnership with local 
police, council, community and businesses 
including CAMBAC

 Retaining an effective Parkside Police Station

 Targeting violent drug dealers and protecting 
our young people 

 Adding anti-terrorism barrier on King’s Parade



5.Planning for the Future: Greater Cambridge 
Joint Local Plan consultation starts today



Economic Growth



Planning for Greater Cambridge



Please help us spread the word:

www.greatercambridgeplanning.org

#GCLocalPlan



Winning Infrastructure Funding



DRAFT

• 44,000 new jobs and 33,500 
new homes – dispersed across 
Greater Cambridge. 

• 188,000 jobs in Greater 
Cambridge (2018), 
up from 177,000 (2015)

Matching Growth with 
Transport Investment

CPIER Recommendation #7

“A package of transport and other 
infrastructure projects to alleviate the 
growing pains of Greater Cambridge 
should be considered the single most 
important infrastructure priority […] in the 
short to medium term”. 



Improving air quality 
Significantly strengthened evidence base on air quality and impacts

• 106 deaths each year in Greater Cambridge are attributable to 
poor air quality. Significant health impacts especially in vulnerable 
people.

• Road traffic is the main source of emissions, particularly buses 
and diesel cars 

• 2017 concentrations remain above the national standard for NO2
in: 

- Drummer and Emmanuel Street, Sections of Regent street and St 
Andrews St 

- Gonville Place-Hills Road Junction, and Victoria Avenue, Fen 
Causeway & Lensfield Road

Sources of emissions 
(inside inner ring road)

NOx concentrations
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Now

1. With CAM phase 1 routes

Planned transport investments
Arup analysis of competitiveness of public transport for key commuter 
routes (published December 2018)



What has the Greater Cambridge Partnership achieved? 



ANY QUESTIONS? 

Including on our teamwork in creating
“One Cambridge – Fair for All”

And playing your part in Cambridge 
achieving Net Zero carbon emissions
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