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Community Development Approach

Phase 1 Phase 2 Phase 3

Pre - early occupation | Occupations Occupations + beyond
(2012-14) (2014-2017) (2017-2019)

Work with Trumpington, Kick-starting new Support community to
engaging existing community provision run projects for
community themselves / raise

awareness of need

Helping services / Administer community Build capacity in local
schools / community chest voluntary sector
prepare for growth

Welcoming new Welcoming new Run community grant
residents residents scheme
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New activities, clubs and societies

Since first new resident in 2012:

= Trumpington Meadows community group set up

= Abode residents community created an active network

= Trumpington Residents Association expanded

= 4 x local Facebook networks set up led by local residents
= 10 x new fithess groups

= 8 x new lifestyle / hobby groups

= 3 x new kids sports clubs opened

= New uniformed youth activities: Beavers, Cubs and
Guides
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The Community Chest

Small pots of funding up to £250 available to kick-start community
projects in and around the new communities

= 42 successfully funded projects
= Funds available for up to 36 new projects

The Following projects are now running independently thanks to
the kick-start funding and initial support:

= International Café — Christ Church Trumpington

= Abode Residents Group

= Mothers of pre-schoolers — St Mary & St Michael Church
= Trumpington Stitchers

=  Rhythmic gymnastics

= Trumpington Netball Club
Trumpington FC
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Capacity Building

= Work with local community / voluntary sector

= |Increase ownership of spaces, buildings,
events + activities

= Time Credits programme
= SF working group of professionals
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Clay Farm Centre

Alison Sutton
clayfarmcentre@cambridge.gov.uk CAMBRIDGE
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