
Annual Briefing for Community Organisations

"Our Cambridge" 

Creating a Greener and Fairer City

15th November 2021 – 6 to 730pm

Councillor Lewis Herbert and Councillor Anna Smith



This evening’s discussion 

▪ Priorities for Cambridge - and reflections on last year

▪ Brief Menti survey

▪ Our partnerships with community organisations - Anna

▪ "Our Cambridge", working with our communities and our 

impressive staff team to transform the council

▪ City Council finances and financial challenge - Lewis

▪ Planning and transport for the future, and consultations

▪ Q&A - over to you!



Practicalities

▪ Please turn off your microphone if you aren't speaking.

▪ Add questions in Chat unless you've pre-submitted them.

▪ We will answer questions in Q&A until 730

▪ Questions we don’t get to will be answered afterwards 

and circulated.

▪ Have a mobile ready if possible – for our Menti survey

▪ Meeting is being recorded.



Our Priorities for Cambridge

1. Tackling poverty and inequality and helping people 

in greatest need

2. Leading Cambridge’s local response to the climate 

change emergency and biodiversity crisis

3. Building a new generation of council homes and 

reducing homelessness

4. Transforming the council and leading the city through a 

sustainable and inclusive recovery from Covid-19



Reflections from Lewis

▪ Learning from last two years and COVID

▪ Building on a "city of considerable magic"

▪ Ensuring we look after all people, and all our economy

▪ Working together - with South Cambridgeshire, 

County Council and Combined Authority

▪ Our wider partnerships and investment in Cambridge

▪ Handing over to a new leader on 30th November



Over to you

▪ Go to www.menti.com

▪ Enter the code 3011 9623

▪ Answer the questions (answers 

are anonymous)



Fair for all – tackling poverty & inequality



Tackling the climate & biodiversity crises



Building homes & reducing homelessness



One 
Cambridge, 
fair for all

Tackling 
poverty 

and 
inequality

Financial 
Sustain-

ability

Climate 
change

Working hand-in-hand 

as staff and communities 

to put people at the heart of everything 

we do, creating a prosperous, 

sustainable and fair future 

for everyone in Cambridge

Mission Statement of 

the ‘Our Cambridge' 

ProgrammeThe programme is built 

around delivering on our 

promises as a council

“One Cambridge, fair for all” 

will guide everything the 

programme does

The mission statement for the 

programme summarises 

how we will work to 

enable these priorities

• using recovery as a time of opportunity

• achieving change at scale and pace

• building on our strengths 

• ensuring we are ready for the future
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‘Our Cambridge’ and the council’s priorities



Our Cambridge Conversation

The 'Our Cambridge' Conversation

Workshops

Briefings
Guided 

conversations

Staff survey 

and feedback

Public and 

partner 

engagement







Where the Council’s money is spent



Net savings requirements (annual recurring/cumulative)

2022/23 2023/24 2024/25 2025/26 2026/27

Annual new savings requirement 3,103 2,390 510 873 623

Cumulative savings requirement 3,103 5,493 6,003 6,876 7,499
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Cambridge Futures – Our Plan for a 

Greener, Fairer City
Draft objectives:

▪ drive down long-term inequalities;

▪ support sustainable business 

development;

▪ bring vibrancy into the city centre; 

and

▪ provide the quality, affordable 

green homes and spaces for 

people to thrive.



Co-designing a Greener & Fairer 

Recovery
• Developing a sustainable two theme framework

• "Our Cambridge” whole place approach to public 

services.

• Ensure users of services have a voice and agency in 

the way they receive and consume public services, 

which are responsive to their needs.

• Take a co-production approach to developing service 

offers, reforms and investment plans, building 

common purpose across organisations.

• Integrate community and voluntary sector providers 

into design and delivery of services to ensure we have 

the best local services we can.



Spatial Planning



Future Greater Cambridge Transport



GCP "Making Connections" Consultation

▪ As Greater Cambridge grows, we need 

more people walking, cycling and taking 

public transport

▪ But choices are currently limited for many

▪ As well as new infrastructure, we need 

better public transport services to offer 

people a competitive alternative to their car 

▪ Tackling associated issues of air quality 

and carbon emissions, and achieving 

positive economic, health, wellbeing and 

social impacts



Transforming Cambridgeshire Bus Network



Cleaner Air, Better Buses & Fewer Cars

• GCP "Making Connections" consultation running for 

eight weeks to December 2021.

• First of two consultations on this issue, listening to your 

views on the principles. A second consultation, potentially 

in summer 2022, would focus on specific schemes

• If you have queries, or if you’d like to be added to the 

mailing list, please contact the GCP:
• Email: contactus@greatercambridge.org.uk

• Telephone: 01223 699906

• Twitter: @GreaterCambs

mailto:contactus@greatercambridge.org.uk


Final thoughts



Thank you for listening– now over to you

QUESTIONS PLEASE!

In addition to those submitted by email


