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This evening’s presentation and discussion

▪ Reflections on last year and year to come - Lewis

▪ The council’s finances and financial outlook - Mike

▪ "Our Cambridge", working with our partners, communities 

and staff to transform the council - Mike

▪ Dynamic recovery& renewal, Greener and Fairer –

Mike/Lewis

▪ Planning for the Future, and City Access - Lewis

▪ Role of businesses in a greener, fairer city - Anna

▪ Q&A



Practicalities

▪ Please turn off your microphone if you aren't speaking.

▪ Please leave questions in the chat unless you've pre-

submitted them.

▪ We will answer questions at the end.

▪ Questions we don’t get to will be answered afterwards 

and circulated.

▪ Have a mobile ready if possible.

▪ Meeting is being recorded.



Reflections from Lewis

▪ Why Greener and Fairer as our twin priorities?

▪ Learning from last two years and COVID

▪ Building on a "city of considerable magic"

▪ Ensuring we look after all people, and all sectors

▪ Working together - with County & Combined Authority

▪ Putting Greater Cambridge case to Government again

▪ Our wider partnerships and investment in Cambridge









Where the Council’s money is spent



Net savings requirements (annual recurring / cumulative)

2022/23 2023/24 2024/25 2025/26 2026/27

Annual new savings requirement 3,103 2,390 510 873 623

Cumulative savings requirement 3,103 5,493 6,003 6,876 7,499
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One 
Cambridge, 
fair for all

Tackling 
poverty 

and 
inequality

Financial 
Sustain-

ability

Climate 
change

Working hand-in-hand 

as staff and communities 

to put people at the heart of everything 

we do, creating a prosperous, 

sustainable and fair future 

for everyone in Cambridge

Mission Statement of 

the ‘Our Cambridge' 

ProgrammeThe programme is built 

around delivering on our 

promises as a council

“One Cambridge, fair for all” 

will guide everything the 

programme does

The mission statement for the 

programme summarises 

how we will work to 

enable these priorities

• using recovery as a time of opportunity

• achieving change at scale and pace

• building on our strengths 

• ensuring we are ready for the future
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‘Our Cambridge’ and the council’s priorities



‘Our Cambridge’ programme aims

Customer first Community focused Empowered staff 

Delivering innovative and 

efficient services that best 

meet the needs of our 

customers

Developing stronger 

partnerships with members 

of the community and 

supporting them to thrive

Enabling staff to try out 

opportunities to work 

differently

The Our Cambridge programme will benefit residents, customers, staff and partners.

The programme aims to achieve the following outcomes:



Our Cambridge Conversation

The Our Cambridge Conversation

Workshops

Briefings
Guided 

conversations

Staff survey 

and feedback

Public and 

partner 

engagement

• What are the aspirations and objectives 

we share for Cambridge?

• How can we work together to tackle the 

key challenges the city faces – and 

build on the opportunities?

• How can we bring together and 

continue to grow the skills and 

knowledge of our communities, 

businesses and residents?



Supporting Cambridge Businesses 

Over £54m 

in Business 

Rates Relief

£54m in 

Covid-19 

Business 

Grants

Support to 

our 

commercial 

tenants



Recovery and Renewal

▪ New Economic Development/Recovery Manager

▪ Housing

▪ Circa £500,000 in 2021/2022 recovery grants/support 

- Growth Support for Cambridge Businesses through 

Growth Works

- Green Grant in partnership with Chambers of 

Commerce

- Extension of Cambridge BID Digital support grant



Business Survey – key themes
▪ Appreciation of advice to businesses on Covid safety and 

supporting the re-opening of the city centre

▪ Strongest support for services maintaining environmental 

quality; planning for future of the city; and housing

▪ Biggest barrier to recovery perceived to be labour 

supply/skills

▪ Recovery priorities of skills, transport and tackling inequality

▪ Already working to reduce waste; want to do more on 

renewables, retrofit and using local suppliers



Over to you

▪ Go to www.menti.com

▪ Enter the code 3802 8361

▪ Answer the questions (answers 

are anonymous)



Cambridge Futures – Our Plan for a 

Greener, Fairer City. *Current Consultation*
Draft objectives:

▪ drive down long term inequalities; 

▪ support sustainable business 

development;

▪ bring vibrancy into the city centre; 

and 

▪ provide the quality, affordable 

green homes and spaces for 

people to thrive.



More Jobs, More Homes



Growth Areas

▪ North East Cambridge

▪ Cambridge Airport

▪ Eddington/West Cambridge

▪ Cambridge Biomedical Campus 

▪ Beehive Centre 

▪ Abbey Stadium

▪ Shire Hall/Castle Park

▪ Green Infrastructure Framework 



Greater Cambridge Partnership Delivery



Making Connections Consultation

▪ As Greater Cambridge grows, we need 

more people walking, cycling and taking 

public transport

▪ But choices are currently limited for many

▪ As well as new infrastructure, we need 

better public transport services to offer 

people a competitive alternative to their 

car

▪ Tackling associated issues of air quality 

and carbon emissions, and achieving 

positive economic, health, wellbeing and 

social impacts

*Current Consultation*



Transforming Our Bus Network

- and cycling and walking



Cleaner Air, Better Buses, Fewer Cars

▪ To improve sustainable transport and connectivity we need:

▪ SPACE – to reduce congestion so we can run faster, more reliable buses and 

improve attractiveness of walking and cycling and our public spaces

▪ REVENUE – up to £40m / year to subsidise an enhanced bus network

▪ Options to deliver this – pollution charge or flexible charge, wider/higher 

parking charges including work place levy

▪ City Deal can forward fund improvements so public transport alternative is 

available first

▪ Opportunity of lower traffic levels to invest in and improve public spaces 



Making Connections Consultation

• GCP consultation on City Access is running for eight-

weeks late October to December 2021.

• First of two consultations on this issue, listening to your 

views on the principles. A second consultation, potentially 

in summer 2022, would focus on specific schemes.

▪ If you have queries, or if you’d like to be added to the 

mailing list, please contact the GCP.
• Email: contactus@greatercambridge.org.uk

• Telephone: 01223 699906

• Twitter: @GreaterCambs

mailto:contactus@greatercambridge.org.uk


What can businesses do to build a 

greener Cambridge?

▪ Calculate your carbon footprint and 

take action to reduce it in your 

buildings, your transport, your 

processes and your supply chain

▪ Sign the Cambridge Climate 

Change Charter and pledge to play 

your part: 

https://cambridgecarbonfootprint.or

g/business/
Source of emissions in Cambridge, 2019

https://cambridgecarbonfootprint.org/business/


What can businesses do to build a 

fairer Cambridge?
▪ Become Living Wage accredited

▪ Establish a fund with Cambridgeshire Community Foundation

▪ Donate IT equipment via Cambridge Online

▪ Donate food, time or other resources to tackle food poverty 

including via Cambridge Foodbank 

https://cambridgecity.foodbank.org.uk, Food Hubs & Street Aid

▪ Support employee volunteering

▪ Invest in apprenticeships & training

▪ Sign the Equalities Pledge 

https://cambridgecity.foodbank.org.uk/


Dates for the diary

▪ 16th November 5-7pm: How your business can 

make a difference in tackling poverty and inequality.

▪ For more info please 

contact: helen.crowther@cambridge.gov.uk



Final thoughts 



Thank you for listening– now over to you

QUESTIONS PLEASE!


