Cambridge Community Safety Partnership

18th March 2010

17:30 – 19:30

Committee Rooms 1 & 2

The Guildhall, Cambridge
AGENDA

	No.
	Item
	Lead Officer(s)
	Paper
	Time

(Mins)
	(

	1
	Welcome, domestics and introductions
	Chair
	
	5
	

	2
	Restorative Justice: Presentation
	Supt. Mike Brown
	
	20
	

	3
	Pre-advised questions from the general public
	Chair
	
	10
	

	4
	Minutes of 2nd February 2010 meeting: Agreement
	All
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	5
	

	5
	Action points: Review
	All
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	10
	

	6
	Cambridge Community Safety Plan 2008/11: 2010/11 Refresh
	Paul Griffin
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	10
	

	7
	Safer & Stronger Communities Fund (SSCF): Spend Plan
	Paul Griffin
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	10
	

	8
	ASB Minimum Standards: Update
	Alastair Roberts
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Actionline - 1st draft.doc"


	15
	

	9
	Operation Vigilance: Update
	Paul Griffin
	
	10
	

	10
	National Probation Service: Accession as a statutory agency
	Mick Harding
	
	10
	

	11
	Election of new Chair and Vice Chair
	Chair
	
	5
	

	12
	Citizen Focus Champion: Comments
	Kevin Wilkins
	
	5
	

	13
	Any other business
	All
	
	5
	

	
	Date of Next Meeting
	4th May 2010 @ 10:00
	
	
	

	
	
	
	
	120
	


Information for the general public

and media representatives

Public attendance

You are welcome to attend this meeting as an observer, although it may be necessary to request you to leave the room during the discussion of matters that are classed as confidential.

Public questions

1. Questions are invited towards the beginning of the meeting.

2. If you wish to raise a question, you MUST contact Tom Kingsley on 01223 457042 or via e-mail at tom.kingsley@cambridge.gov.uk before 16:00 the day before the meeting.

3. You are requested to restrict questions to matters set out in the meeting’s agenda.  If you ask general questions, the Chair reserves the right to either request that the response is made in writing or, if appropriate, that a request under the Freedom Of Information Act 2000 is made instead.

4. Pre-advised questions are to be directed to the Chair in all cases; the Chair will then either respond directly or request that the appropriate member of the Partnership respond.

5. Please be aware that you may not get a verbal response to your question, especially if the question is detailed or was received too late to give full consideration to.  The Chair will confirm the manner of the response.

6. If your question raises issues that should be correctly addressed in a request under the Freedom Of Information Act 2000, the Chair will advise you of this.

7. The use of audio and visual recording equipment is NOT permitted.  Laptops may be used, with the permission of the Chair.

Emergency evacuation

1. In the event of a fire of other emergency, you will hear a continuous ringing alarm.  You should leave the building by the nearest exit and proceed to the assembly point in St. Mary’s Passage on the left hand side of Great St. Mary’s churchyard.

2. DO NOT use the lifts.
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Cambridge Community Safety Partnership


2nd February 2010


10:00 – 12:10


Committee Room 1


The Guildhall, Cambridge

ACTION POINTS


		Month/Number

		Action Point

		Action



		02/01

		Sarah Ferguson to check on possibility of linking Operation Cyclone with any cycling activities promoted at schools.

		



		02/02

		Sarah Ferguson to send the position report on National Indicator (NI) 32 (presented at the County DV Group) to Tom Kingsley for circulation to Partnership.

		



		02/03

		Leigh Roberts to send Paul Griffin details on the “CORVU” database.

		Closed – Received on 4th February.



		02/04

		Leigh Roberts to explore whether cycle theft statistics can be validly shown as “per 1000 cycles”.

		



		02/05

		Leigh Roberts to produce a table of cycle theft trends since 2005.

		Closed – Received 8th February.



		02/06

		Jennifer Massie to take back to the Violent Crime Task Group the Partnership’s wish to explore the use of Alcohol Disorder Zone Legislation.

		Closed – This will be included on the agenda for the next meeting of the Task Group scheduled for 25th March.



		02/07

		Tom Kingsley to remind Simon Kerss and Dave Sargent that preparatory work has already been done on the multi-agency integrated domestic violence (DV) unit.

		Closed – Simon Kerss is aware of this work through the Making Cambridgeshire Count Steering Group and confirms there is no duplication of effort.



		02/08

		Tom Kingsley to produce a glossary of DV acronyms for Partnership members in light of the reports being available to the public.

		Closed – Simon Kerss will ensure future reports have the acronyms identified.



		02/09

		Leigh Roberts to work on a hotspot map showing personal robbery in Cambridge during the hours of darkness.

		Ongoing – Robbery profile information circulated to Partnership on 23rd February in the interim.



		02/10

		Paul Griffin to report back on engagement with Cambridge University Students’ Union on issues to do with lighting in Cambridge and attacks on students.

		Ongoing.



		02/11

		Jennifer Massie to get an update on Integrated Offender Management (IOM) from DCI Gary Goose and report back to the Partnership.

		Closed – Update circulated to Partnership on 26th February.





		Month/Number

		Action Point

		Action



		02/12

		Paul Griffin and Louise Meats to look at linking the Drug & Alcohol Action Team’s strategic objectives into the Community Safety Plan refresh.

		Closed – Meeting with Louise Meats and Vicky Crompton on 17th February. The DAAT strategic priorities are captured in the Plan and work will focus on the Drug Intervention Programmes for the year ahead.



		02/13

		Chair to write to GO-East seeking early notification of any future cuts to the SSCF Revenue.

		Closed – Letter sent on 18th February by Dave Sargent.  Letter acknowledged; also copied in to further correspondence to the Home Office.



		02/14

		Paul Griffin to circulate refreshed Community Safety Plan by end of February (all Partnership members are requested to comment on content).

		Closed – Circulated 1st March.



		02/15

		Paul Griffin to circulate the Operation Vigilance newsletter and Cambridge Evening News supplement (once drawn up) to the Partnership for comments.

		Closed – Circulated on 5th and 11th February. Comments fed back to Sarah Redman.
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Cambridge City Community Safety Plan 2008-2011


2010/2011 Refresh - DRAFT


Foreword from Cambridge Community Safety Partnership Board Members


This is the updated Cambridge City Community Safety Plan for 2010/2011. Every year Cambridge Community Safety Partnership revisits its Community Safety Plan to ensure that the priorities and objectives detailed remain relevant for the different communities within Cambridge. This document is a revised version of the 2008-2011 Community Safety Plan, the original plan can be viewed at www.cambridge.gov.uk. This is the last year that the current three year plan will be refreshed, a new plan will be written in 2011.


In 2009 serious acquisitive crime, in particular burglary of homes and robbery, were a focus for the Partnership. The Home Office provided Cambridge with an opportunity to take part in the Vigilance Programme which brought with it an additional £96,000 to enhance the Partnerships ability to tackle this issue. The focus on serious acquisitive crime needs to continue and is reflected in this refreshed plan.


All the priorities identified in the Community Safety Plan 2008-2011 are being continued, they all remain of high priority to Cambridge residents. Although it has been agreed by the Partnership that most of the work to tackle anti-social behaviour is now so much a part of each organisations core work that it does not need to be a priority in its own right requiring specific attention. Therefore, Partnership work to tackle anti-social behaviour will focus purely on alcohol related issues and will be merged with the alcohol related violent crime priority. Cycle theft in Cambridge has also been adopted as a priority for the year ahead.


This refreshed plan will provide details on the current priorities, current themes and new issues for the Partnership in the year ahead.

Board Members of Cambridge Community Safety Partnership 


· Cambridge City Council




Liz Bisset

· Cambridgeshire Constabulary



Dave Sargent

· Cambridgeshire County Council



Sarah Ferguson

· Cambridgeshire Fire and Rescue


Julian Fountain

· Cambridgeshire Police Authority


Kevin Wilkins

· NHS Cambridgeshire




Inger O’Meara

· Cambridge Council for Voluntary Services

Ruth McCallum

· National Probation Service



Jacqueline O'Sullivan
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2. 
Projects in 2009


A number of different projects have been funded by the Partnership in 2009. Projects run by the Community Safety Partnership include:


· Vigilance Programme – Cambridge Community Safety Partnership was invited by the Home Office to participate in the Vigilance Programme. This is a Home Office scheme to help Community Safety Partnerships (35 across the country) ensure issues associated with serious acquisitive crime do not become entrenched. A total of £96,000 has been allocated to Cambridge to run new projects to improve the Partnerships ability to tackle burglary and robbery. These projects include additional work with offenders, enhanced analytical capacity, further youth diversion work, communications, work to develop prison release protocols and enhanced targeted policing. The work of the programme will continue until March 2010.

· Community Safety and Environmental Action Days – As part of the Partnerships work to tackle burglary of homes and anti-social behaviour a series of action days have been set up to raise Cambridge residents awareness of home security and fire safety. These days of action have also been used as an opportunity to conduct a thorough clear up of the identified areas. It is expected that over 1500 houses will have received a visit from a member of the Partnership by the end of the year. In 2009 action days were held in East Chesterton, Kings Hedges, Arbury and Romsey wards.

· Enhancing the links with Cambridge University Hospitals – In September 2009 a second annual seminar was held jointly by the Community Safety Partnership and Addenbrooke’s Hospital. The purpose was to further enhance the Partnership’s response to tackling alcohol related violent crime and to improve sharing of information with the hospital. Projects that have stemmed from this improved working relationship include taxi marshals, street pastors and a pilot project to scope the need for brief interventions
 in the Addenbrooke’s Clinical Decisions Unit.

· Freedom for Women Program – Cambridge Women’s Aid run a scheme for victims of Domestic Violence to help rebuild their confidence and provide support. Funding has been made available for additional sessions to increase the capacity of Women’s Aid to run this program. A similar scheme for young people is also funded.

· Night time medical care and support facility – the Partnership night time care facility ran over the Christmas and New Year period in the city centre. It acted as both a high visibility presence in the city centre and provided treatment for minor injuries. This is its fifth year of operation and continues to be an excellent piece of partnership working between the Ambulance service, the police, St John’s Ambulance and the army.

· ‘Have you seen the light’ campaign – Work has again taken place to tackle anti-social and illegal use of pedal cycles in the city, an issue frequently raised at public meetings. The work of the Partnership in late 2009 concentrated on the issue of cycles without lights. Several education and enforcement days were held, the police took enforcement action against illegal cycling while information on safe cycling was provided to those stopped and city rangers fitted lights to cyclists issued with tickets. A new slant on the project for this year lead to the inclusion of the ‘Bikeability’ project to offer adult cycling lessons to those individuals spoken to on each of the nights. 

· Street Surgeries – Surgeries are held in areas where there have been a number of complaints about anti-social behaviour (ASB). The purpose is to visit the area and speak to the community about their concerns and identify what work needs to be undertaken. Doors are knocked on, residents in the street spoken to and a private area for discussion is available. In 2009 street surgeries were held in Argyle Street, Anstey Way and Princess and Hanover Court.


· Lock it don’t lose it campaign – As part of the special project to tackle theft of cycles in Cambridge a new ‘lock it don’t lose it’ campaign has been set up by the Partnership. This is primarily student focussed and promotes securely locking your bike and registering the frame number on www.immobilise.com. Work has also been undertaken as part of this campaign to develop information sharing links with local businesses and work closely with the Cycle Cambridge project. 


3.
Community Safety Plan: 2010/2011 update


Priorities


As anti-social behaviour is to be entirely focused upon alcohol related issues and cycle theft has been adopted as a priority, there are six priorities for the Partnership to tackle in 2010/2011. They are:


· Alcohol related violent crime and anti-social behaviour


· Burglary of homes


· Cycle theft


· Domestic violence


· Personal robbery


· Reducing offending and re-offending


Each of the priorities has been looked at to explain why the priority is being tackled and detail the aims, objectives and performance indicators. For each priority, the lead officer will produce an annual action plan detailing the specific work that will be undertaken through out the year. The Partnership Board receives quarterly reports on the progress against each priority from the lead officer: these reports, along with other reports to the Board will be available to the general public.


Alcohol related violent crime and anti-social behaviour


Why is this priority being adopted?


Alcohol related crime and disorder was the top concern raised by each of the focus groups held in summer 2009. Concerns covered both issues of anti-social behaviour and more violent issues that can be associated with the night time economy in Cambridge, and indeed any busy city. 


Statistics over the last year show that violent crime in Cambridge is falling, assault with less serious injury (used by the Partnership as a measure of alcohol related issues in the city) fell by 9% this year
. However, despite this fall in reported crimes perception of the issue remains high, illustrating that further partnership work is required.


In terms of the public perception of anti-social behaviour, Cambridge is in a better position compared to its most similar partnerships for the percentage of people who think anti-social behaviour is a problem. The results of the Place Survey in 2008 showed that only 15.4% of respondents thought overall anti-social behaviour was a problem. However, 31.4% of respondents thought that drunk and rowdy behaviour was a problem in Cambridge. Although this is in line with other similar areas, it illustrates the emphasis the public place on ensuring this issue is tackled.


Although anti-social behaviour is no longer a priority in its own right for the Partnership, much work to tackle this issue will continue. Each agency has now invested considerably in setting up processes to tackle anti-social behaviour, and this has become core work within each agency. The work will therefore be delivered as regular business without the need for it to be set as a specific priority. However, setting alcohol related anti-social behaviour as a priority enables the Partnership to focus for a year on this very clearly defined issue, rather than looking at anti-social behaviour in its widest sense.


Aims


· To effectively tackle violent crime that is directly linked to alcohol consumption across Cambridge and to create a safe and secure environment for those who live in, work in and visit the City.  

· To effectively tackle anti-social behaviour that is directly linked to alcohol consumption.

Objectives


· To reduce 'assault with less serious injury' by March 2011 from the baseline of 2009/2010 (x recorded crimes). 

· To reduce the number of Emergency Department attendances coded as ‘assault’ by March 2011 from the baseline established in 2009/2010 using Addenbrookes Emergency Department data (additional specific focus on Thursday to Sunday data).

· To reduce the number of ambulance call outs for ‘assault’ by March 2011 from the baseline established in 2009/2010 (additional specific focus on Thursday to Sunday data).

· To reduce people’s perception of drunk or rowdy behaviour being seen as a problem in Cambridge from the baseline level set in the 2008 Place Survey. In 2008 31.6% of respondents perceived drunk or rowdy behaviour to be an issue of concern in Cambridge.

· To reduce people’s perception of anti-social behaviour in Cambridge from the base line level set in the 2008 Place Survey. In 2008 13.4% of respondents perceived anti-social behaviour to be an issue of concern in Cambridge.


· To increase the percentage of people who agree the police and other local services are successfully dealing with local concerns about anti-social behaviour and crime issues from the baseline set in the 2008 Place Survey. In 2008 28.8% of respondents agree the police and other local services are successfully dealing with local ASB and crime issues.

Performance Indicators


· National Indicator: Number of ‘assault with less serious injury’ offences reported to the police.


· Number of Emergency Department attendances coded as ‘assault’ at Addenbrookes Emergency Department.

· Number of ambulance call outs for ‘assault’.

· National Indicator: Perceptions of anti-social behaviour.

· National Indicator: Perceptions of drunk and rowdy behaviour seen as a problem in the area.

· National Indicator: Satisfaction with the way the police and local council deal with anti-social behaviour.

Lead Officers 


· Communities Chief Inspector – Cambridgeshire Constabulary


· Safer Communities Section Manager – Cambridge City Council


Burglary of homes


Why is this priority being continued?


There has been a 15% increase (132 more offences) in burglary of home offences over the period examined in the 2009 Strategic Assessment.  Although most of this increase took place at the end of 2008 so there has been an overall decrease in the number of offences per month since January 2009. The Partnership remains in a poorer than average position compared to similar partnerships for dwelling burglary, it remains 12th out of 15 similar partnerships.


The Partnership accepted an invitation from the Home Office to participate in the Vigilance Programme. The programme has provided an opportunity to engage with other similar partnerships across the country to learn from them and apply best practice locally. Much of the benefit of Vigilance will be realised later in the year when research work is completed.


A multi agency burglary task group has been set up in 2009 that continues to meet monthly to ensure each partner agency is doing all it can to tackle burglary in Cambridge.


Serious acquisitive crime remains a priority across Cambridgeshire as part of the Local Area Agreement until 2011. By tackling burglary of homes in Cambridge the Partnership will help contribute towards this county wide work.


Aims


· To effectively tackle and reduce burglary from homes across the city and to work with communities to make homes more resilient to burglary.

· Work towards understanding public satisfaction with the Partnerships management of burglary of homes and where appropriate seek to improve it.


· Contribute to the delivery of the county serious acquisitive crime target as part of the Local Area Agreement.

· To review the impact of the Vigilance Programme by September 2010.


Objectives


· To reduce ‘dwelling burglaries’ by 10% by March 2011 from the baseline of 2007/2008 (757 recorded crimes). Ongoing 3-year target.

· To reduce the number of ‘serious acquisitive crimes’ reported to the police (by concentrating on tackling dwelling burglary) by 3.5% by March 2011 from the baseline of 2007/2008 (2,245 recorded crimes). Ongoing 3-year target.

Performance Indicators


· Number of ‘dwelling burglary’ offences reported to the police.


· National Indicator: Serious acquisitive crime rate.


Lead Officer


· Cambridge Sector Inspector – Cambridgeshire Constabulary.


Cycle Theft 


Why is this priority being adopted?

Cambridge has the highest rate of cycle use in the Country with 26% of journeys to work made on a bicycle, compared with a national average of just 2.8% (2001 census information). For the period the 2009 Strategic Assessment covers there were 2,486 reported thefts of pedal cycles.  This is an increase of 8.1%, or 186 offences, from the previous year, although this still represents a 15% reduction from the peak of 2,915 offences during Sept 04 – August 05.


In 2008, many victims of cycle theft were students (34%). 80% of victims of cycle theft lived in Cambridge. 


Tackling cycle theft is core work for the police and the City Council CCTV Service. This work focuses on targeting offenders through covert and overt work, educating cyclists on effective crime prevention methods and encouraging them to record the frame number of their bicycle. If a cycle has been registered on www.immobilise.com it enables a recovered bike to be returned to its rightful owner and also provides more opportunity to detect these crimes. Partnership work is aimed at building on this core work and developing it further by providing additional resource and expertise. 


Aims


· To effectively tackle cycle theft across Cambridge through crime prevention and engagement with cyclists.


Objectives

· To reduce cycle theft by March 2011 from the baseline of 2009/2010 (x recorded crimes). 


Performance Indicators


· Number of cycle thefts reported to the police


Lead Officer


· Cycle Crime Sergeant – Cambridgeshire Constabulary

Domestic violence


Why is this priority being continued?


Between Sept 2008 and August 2009 there were 1,691 police recorded domestic violence incidents, 21.5% higher than the same period in the previous year. This reflects the drive by different agencies to increase the number of reports of domestic violence, as it is known that so many offences go unreported. In this same period the Independent Domestic Violence Advocacy Service (IDVAS) worked with 481 high risk cases of domestic violence in Cambridge. In addition to this the Contact Centre at the County Council recorded 373 contacts relating to children and young people and concerns about domestic violence in Cambridge. There is considerable demand for the Partnership to maintain its priority to tackle domestic violence.


Multi Agency Risk Assessment Conferences (MARAC) are an important part of the response to tackling domestic violence. MARACs are part of a countywide strategic response to domestic violence, that aims to increase identification of victims at very high risk of serious harm from domestic violence; and then to produce a multi agency risk management plan to reduce the risks to victims, their children and any other vulnerable person in the household. This is the first year that MARAC information has been included within the strategic assessment. County wide, the repeat incident rate for individuals in the MARAC scheme should not be higher than 28%, this target is being met with the current repeat rate being 25.5%.


An aim for the coming year is to increase referrals to the MARAC from agencies other than the police and IDVAS. 90% of all cases are referred by either one of these two agencies


Aims


· To ensure effective delivery of programmes responding to domestic violence in Cambridge.


· To increase the number of MARAC referrals coming from agencies other than the police and IDVAS.


Objectives

· To have a repeat domestic violence incident rate of no more than 28% using the Multi Agency Risk Assessment Conference (MARAC) service as the measure. Cambridge City, South and East Cambridgeshire target.


· To increase the number of domestic violence incidents reported to the police by March 2011 from the baseline of 2008/2009.

· To run 36 additional 'Freedom' programs for victims of domestic violence by March 2011 to reduce the chance of repeat victimisation.

· Increase the number of partner referrals to the Multi Agency Risk Assessment Conferences (MARAC) by March 2011 from the baseline of 2008/2009 (12 referrals).

Performance Indicators


· National Indicator: Repeat incidents of domestic violence.


· Number of police recorded domestic violence incidents.


· Number of freedom program sessions held for victims by Women’s Aid and Romsey Mill.


Lead Officer


· Cambridge and South Cambridgeshire Domestic Violence Task Group Chair.


Personal Robbery


Why has this priority been continued?


The previous Strategic Assessment identified this issue for attention based upon an increase in the number of offences. This increase continued until April 2009, since this point the numbers of recorded offences have returned to the previous low levels seen prior to the issue becoming a priority.


The twelve months ending August 2009 compared to the previous year shows a slight increase of 3% (7 offences). The monthly level of offences has remained low since May 2009. Despite this, robbery is to remain a priority to ensure that the reductions witnessed in this crime type are sustained for at least six months.


As with burglary of homes, personal robbery is categorised as a serious acquisitive crime and is also part of the reason Cambridge agreed to take part in the Vigilance programme. In much the same way as burglary of homes offences, effectively tackling robbery in Cambridge will help achieve the county serious acquisitive crime target listed in the Local Area Agreement.


Aims


· To effectively engage with those young people unaware of the severity of personal robbery.


· To reduce the number of personal robbery offences in Cambridge.


Objectives


· To reduce ‘personal robberies’ by March 2011 from the baseline of 2009/2010 (x recorded crimes).

· To reduce the number of ‘serious acquisitive crimes’ reported to the police (by concentrating on tackling dwelling burglary and personal robbery) by 3.5% by March 2011 from the baseline of 2007/8 (2,245 recorded crimes). Ongoing 3-year target.

Performance Indicators


· Number of personal robberies reported to the police.

· National Indicator: Serious acquisitive crime rate.

Lead Officer


Cambridge City Locality Manager – Children and Young People’s Services, Cambridgeshire County Council.


Reducing offending and re-offending


Why is this priority being continued?


1. National direction


From April 2010 all Community Safety Partnerships have a statutory responsibility to reduce re-offending in their area. In advance of new guidance from the Home Office, the following are some indications that have been received from Government Offices for East of England:


1. Community Safety Partnerships will be instructed to move towards the consideration of “offenders” rather than “offending” in all their strategic planning and tactical delivery.


2. The legal requirement to deliver against the Government’s “Reducing re-offending” agenda applies to all agencies named under Section 17 of the Crime and Disorder Act 1998, and subsequent amendments.


3. Community Safety Partnerships will be required to incorporate reducing offending as a topic in their Strategic Assessments and to deliver programmes to reduce re-offending in hot-spot areas.


4. New ‘Hallmarks’ are being developed to guide the Community Safety Partnerships towards excellence in this area of work.


5. Involving the local community is the design and implementation of schemes to re-integrate offenders into the community is to be encouraged.


These matters dovetail into other publications and guidance from the Home Office regarding the development of Integrated Offender Management (IOM). IOM focuses in particular on ensuring coordination and coherence between existing programmes and ways of working with offenders to ensure that those who cause most disruption and damage to local communities are identified and targeted. It will be led by the Community Safety Partnership.


IOM is much more than just the current range of activities provided by the Prolific and Priority Offender scheme (PPO) and Drug Intervention Programmes (DIP)
. It is expected that over time there will be the need to include:


· Health and Mental Health service provision


· Education


· Employment


· Housing


· Services to reduce alcohol misuse


This is in addition to what might already be considered normal service provision. It is likely that many of the core services provided by partner agencies will be impacted in some way. This will take time and can only be progressed once we are satisfied that our current DIP and PPO programmes are suitably robust.


2. The Situation in Cambridge


Cambridge has been working to tackle the issue of reducing re-offending for a number of years. The forthcoming guidance and subsequent responsibility emphasises the importance of continuing and developing further this priority.


Across Cambridgeshire Constabulary area (Cambridgeshire and Peterborough) there were 64,569 crimes reported during the year covered by the strategic assessment. 23.3% of crimes were detected. There were 10,688 separate offenders, 25% of offenders have committed more than one crime. 79 offenders were listed in 10 or more crimes each. 


The PPO scheme, highlighted earlier, is responsible for managing those most problematic repeat offenders and to tie in with the increased focus on serious acquisitive crime the scheme will develop to ensure it is targeting the individuals responsible for these crimes. There is also a need to develop the scheme to ensure that there is an increased turnover of offenders on the scheme. 


We can demonstrate an effective reduction in offending whilst people are on the scheme. In Cambridge, the scheme is limited to around 15-20 clients.


The government requirement to increase client throughput is intended to ensure that the resources are applied to a greater number of people over a shorter time period. If a significant and long term reduction in offending behaviour is to be achieved, it will mean that there has to be access to other mainstream services. This balancing will have to be managed and accomplished through IOM.


In 2010 the Partnership will start planning for the introduction of IOM, whilst maintaining current performance levels in PPO and DIP. In 2010 a new reducing re-offending task group will be introduced in to the city to manage this work. By breaking the cycle of offending, sentencing, release and re-offending we can really make a difference to the offenders and improve Community Safety for all.


Aims


· To prevent young people who are at risk of becoming serious and persistent adult offenders or those who are at risk from becoming offenders.


· To ensure that agencies prioritise resources in order to target the most prolific and priority offenders with the aim of putting an end to the harm they cause the community.


· To rehabilitate and resettle those offenders who have returned to the community.


· To target groups and individuals responsible for repeat offences of specific crimes, such as burglary of homes in Cambridge.


· To begin planning for the introduction of IOM into Cambridge, by implementing the merger of the PPO and DIP programmes.


Objectives


· To reduce the adult re-offending rates for those under probation supervision from the baseline set in March 2010.


· To reduce the proven rate of re-offending by young offender from the baseline set in March 2010.

· To reduce the re-offending rate of prolific and priority offenders from the baseline set in March 2010.

· To continue to ensure a minimum of 15 Prolific and Priority Offenders are being effectively managed at any one time.

· The strategic plan for IOM to be written and agreed 

Performance Indicators


· National Indicator: Adult re-offending rates for those under probation supervision.


· National Indicator: Rate of proven re-offending by young offenders.


· National Indicator: Re-offending rate of prolific and priority offenders.


· Number of Prolific and Priority Offenders on the PPO Scheme.


Lead Officers


· Head of Operation and Neighbourhood Support, Cambridgeshire Constabulary.


Themes


In addition to these six priorities, the Partnership also has three themes. Themes are relevant to each of the priorities of the Partnership and must be considered when drawing up each priority action plan. Objectives are not set for themes. The three themes are:


Community cohesion and engagement


This theme continues for 2010/11 with a very similar focus to the previously two years.  It is important that the Partnership continues to consult and engage with a wide range of local agencies and people and involve them in improving their quality of life. Cambridge is a multi-cultural city with a large transient student population, it is an attractive tourist destination and a centre of business drawing in a number of commuters. Engagement must take different forms to be able to capture views from such a wide range of people and groups.


Effectively engaging with the communities of Cambridge can have a positive impact on all the identified priorities. If links between the Partnership and the community are strong it could lead to an increase in intelligence coming from the community, providing more information for the Partnership to use to enable action to tack place and an increase in community confidence.


The Partnership will continue to use the ‘Policing and Safer Neighbourhoods’ agenda item at Area Committee meetings to provide the public and councillors with an opportunity to influence community safety priorities for their local area. However, other key engagement work will be continued and further developed. These include:


· The ‘Open Out’ Scheme to encourage the reporting of hate crimes from the community.


· Surgeries and street surgeries in the community held by the City Council Community Cohesion and Racial Harassment Officer, Anti-Social Behaviour Investigators, Housing Officers and Neighbourhood Policing Teams.


· Weekly engagement with the Mosque Committee in Cambridge.


· Assessment of community cohesion and consideration of factors, both locally and nationally that may heighten tension. Joint work between the City Council’s Community Cohesion and Racial Harassment Officer, Safer Communities Section and the Police Community Cohesion Unit.


· Attendance at residents groups and associations.


· ‘Walkabouts’ and ‘street surgeries’ in local areas with residents to identify changes that need to be made to the environment.


· Making Safer City grants available to community groups to allow the community to identify and run their own community safety projects.


Families


This is a development of the Children and Young People theme that had been adopted for the past two years. The response to many issues need to have a ‘whole family’ approach taken, especially domestic violence and anti-social behaviour where problems can cut across all members of a family.


New projects that started in 2009 have had a direct impact on this theme include the launch of street pastors in the city to provide help and support to young people in need of assistance in the city centre on a Friday night. There has also been the increased involvement of the County Youth Service to work with young people, and their siblings, involved in or on the cusp of involvement in serious offences in Cambridge such as street robbery.

Substance misuse


This is an issue that has a major impact on all the identified priorities in the plan. Drug addiction is a frequent cause of re-offending and a cause for offenders committing ‘acquisitive crime’ to obtain items that will fund their drug habit.


The County Research Group have been commissioned in 2010 to produce a comprehensive problem profile of substance misuse in the city and as part of this consider closely the links between substance misuse and acquisitive crime. This profile will help the Partnership ensure work to tackle issues around drugs and alcohol are appropriately reflected in each of the priority action plans.


The Partnership will also link in with the Drug and Alcohol Action Team (DAAT) at the county council to help ensure the strategic priorities identified for the county to tackle substance misuse, they are:


· Delivering new approaches to drug treatment and social reintegration


· Preventing harm to children, young people and families affected by drug misuse

· Protecting communities through robust enforcement to tackle drug supply, drug related crime and anti-social behaviour, including discarded drug paraphernalia.


Partnership Communications


The Partnership has set up an additional action plan to ensure communication between the Partnership and the community is co-ordinated. Focus will remain on the following areas in 2010/11:


· Awareness raising about the work of the Partnership, focusing on who makes up the Partnership, what projects the Partnership funds and how people can get involved.


· Community safety key messages. This will include key issues such as anti-social behaviour, cycle safety, burglary and robbery prevention, and important dates such as Halloween, Christmas and New Year.

As part of the communications action plan a diary of key events and campaigns has been produced to ensure appropriate messages of community safety are made available in advance. This was set up for the first time in 2009.


Cambridgeshire countywide priorities


2010/11 is the last year for the Cambridgeshire Local Area Agreement. The priorities set in Cambridge, if tackled successfully, will contribute to the following countywide community safety priorities:


· The percentage of people who believe people from different backgrounds get on well together in their local area.


· Serious acquisitive crime.


· Perceptions of anti-social behaviour.


· Assault with less serious injury.


· Confidence in the police and local authority tackling issues of crime and disorder.


· Repeat incidents of domestic violence.


· People killed or seriously injured in road traffic accidents.

Direct links between these county indicators and Cambridge priorities have been highlighted.


Growth in Cambridge


Official government targets expect Cambridge to grow by at least 19,000 new homes (an increase of more than 40%) compared to housing numbers in 2001. Whether those targets run to 2021 or 2031 (as the City Council advocates), this presents a major challenge for Cambridge. Sustainable growth is needed to meet high local demand for housing and to help the local economy continue to prosper. 


Most of the new homes will form part of major new developments on the city's southern, north west and eastern fringes, although smaller housing developments are also taking place throughout Cambridge (over 4,000 new homes were built in Cambridge between April 2001 – April 2009). There are also plans to regenerate the area around Cambridge station, including a much improved public transport interchange with better bus and rail connections. In short, growth will affect the whole of Cambridge – the Council wants everyone to benefit and for new neighbourhoods to be an integral part of the city.


The delivery of growth is based on working closely in partnership with Cambridgeshire Horizons and other councils and agencies in order to meet the targets set out in the Local Area Agreement and achieve the Cambridgeshire Together objectives for Managing Growth. Beyond the Safer and Strong Communities theme, Managing Growth itself includes the goal of ‘improving community safety through well designed and managed developments’.


Community safety considerations are already being taken into account in the design of the new neighbourhoods. However, more will need to be done by the Council and its community safety partners in the years ahead to antcipate the impact of growth (and almost 40% more residents) in plans to ensure that both new and existing residents can feel safe and secure and that neighbourhoods throughout Cambridge are strong, inclusive and welcoming into the future.


Contact us


For comments or queries on this 2010/2011 version of the Community Safety Plan, please contact:


Tom Kingsley


Support Officer


Cambridge Community Safety Partnership


Safer Communities Section


Hobson House


44 St. Andrew’s Street


Cambridge CB2 3AS


Telephone: 
01223 457042


Email: 

tom.kingsley@cambridge.gov.uk

Web:


www.cambridge.gov.uk

























































� A brief intervention can help reduce alcohol misuse. It can work in two ways:



By getting people to think differently about their alcohol use so that they begin to think about or make changes in their alcohol consumption. 



By providing those who choose to drink with skills that allow them to consume alcoholic beverages in a safer way.







� There has been a change in recording practices which would have affected these statistics.



� DIP involves identifying Class A drug misusing offenders as they go through the criminal justice system and putting into action a range of interventions to deal with their behaviour, getting them out of crime and into treatment and other support. It is The DIP is a key initiative for tackling drugs and reducing crime.
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		Standard

		Signed up? 

		Details of where public can access information to this standard/commitment



		Reducing perceptions of ASB year on year;

		Yes

		Reported through NI 17 and published in The Place Survey, copies of which will be made available on the City Council website



		Regular updates for every community on what is being done to tackle antisocial behaviour - including an expectation to publicise ASBOs to the local community;

		Yes

		1. Quarterly reports on performance against 9 targets (see below) which are published on the Council’s website.


2. Neighbourhood Policing Profiles containing local crime and disorder information and published on police and council websites three to four times a year a year for each of the four Cambridge neighbourhoods.


3. Prioritising of ASB issues from the Neighbourhood Policing Profiles agreed, progressed and monitored with residents through Area Committees.


4. ASB surgeries held on estates for residents (Police/City Council ASB Team). 


5. Open Door publication – a quarterly newsletter for council tenants and leaseholders containing, amongst other things, crime and disorder and ASB articles


6. Community safety partnership annual review publication highlighting the achievements of the partnership across a range of identified crime and disorder issues including ASB.






		Provide residents with a right of complaint to CDRPs/Community Safety Partnerships if effective action is not taken by local agencies through existing channels;

		Yes

		Crime and Disorder Overview Committee (Strategy and Resources Scrutiny Committee) set up from April 2009


Cambridge Community Safety Partnership board meetings are to be opened to the public from February 2010. There will be 6 opportunities for residents to attend the board meeting per year.


Area Committee meetings take place across the city providing local residents with an opportunity to raise issues of concern. Policing and Safer Neighbourhoods is included on the agenda of each neighbourhood (four in total) approx four times a year



		Support and help for victims of ASB; 

		Yes

		Various statements contained in ASB policy and procedures documents containing details of the support available.


ASB information leaflet






		Taking reports of ASB seriously by recording and investigating all cases and committing to keeping victims informed of action taken; 

		Yes

		Processes ensure that people using the service have their case prioritised, are assigned a lead officer and kept informed of progress by phone and letter.  Letter of closure and satisfaction form sent at close of each case.






		Ensuring better links between neighbourhood policing and other local partners to deal swiftly with problems.

		Yes

		Area committees


Neighbourhood action group – delivers on priorities set by area committees.


Multi-agency Task and Target problem solving group  (Streetlife individuals / hotspots) 


City multi-agency Problem Solving Group (Individuals and hotspot areas).








These minimum standards will link directly to, and compliment, important elements of Cambridgeshire Constabulary’s Policing Pledge.  This applies in particular to the Pledge’s commitments to neighbourhood policing and to keeping residents informed of what is happening in their community – objectives that are very often accomplished by the police working together with other CDRP partners.


		

		Action




		Target / standard



		1

		Time taken to respond to reports of ASB defined by the Council as high-level.

		1 working day



		2

		Time taken to respond to all other reports of ASB 

		Between 2 and 7 working days



		3

		Time taken to remove all reported offensive graffiti

		1 day



		4

		Time taken to remove other reported detrimental graffiti

		5 days



		5

		Time taken to respond to all noise complaints

		3 days 



		6

		Time taken to remove an abandoned or burnt-out motor vehicle.

		10 days



		7

		Time taken to remove reported fly-tip

		24 hours



		8

		Time taken to respond to all complaints of dog fouling.

		3 days



		9

		Number of hours to remove reported sharps / needles

		2 hours
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To:
Cambridge Community Safety Partnership Board


From:
Paul Griffin


Date:
18th March 2010 

Subject: 
Safer Stronger Communities Fund – proposed spending plan 2010/2011

1.
Purpose of the report 


1.1
To agree the Community Safety Partnerships spending plan for 2010/2011 using Safer Stronger Communities Funding (SSCF).


2.
Background


2.1
SSCF allocations 2009/10


For information, the following projects have been run during the current financial year using SSCF money:


		Revenue

		Capital



		YOS Intervention Officer

		£14,000

		SmartWater

		£15,078



		Robbery young persons project

		£13,812

		Sanctuary

		£7,500



		Partnership Support Officer / support costs

		£13,000

		Lighting / environmental Improvements

		£ 3,241



		Taxi marshals

		£7,200

		Support for Street Surgeries

		£2,000



		Community Cohesion Support Officer

		£6,500

		Cycle theft prevention

		£2,000



		Cycle theft prevention

		£6,019

		Total

		£29,819



		Women’s Freedom Programme

		£5,500

		



		Operation Sodium

		£5,000

		



		Cambridge Street Pastors

		£5,000

		



		Night Time Care Centre

		£2,500

		



		Safer Cycling Awareness Campaign

		£2,323

		



		Street surgery support / Street life work

		£2,000

		



		Freedom for young people

		£2,000

		



		DV training and awareness day

		£1,200

		



		Motivate youth project

		£1,000

		



		PPO Interventions work

		£1,000

		



		Brief Interventions pilot

		£600

		



		Taxi screen advertising

		£550

		



		Total

		£89,204

		





2.2
SSCFF revenue 2010/2011

The allocations for the 2010/2011 SSCF have now been confirmed. Revenue funding will be allocated to Cambridge CSP in the same way and at the same level as the previous year. Cambridge will receive £90,049 revenue money in 2010/2011. 


The Partnership has previously agreed to continue the contribution made towards the Partnership Support Officer (and on costs of managing the Partnership), the Youth Offending Service Intervention Officer and the Community Cohesion Support Officer (previously the Open Out Coordinator). The OSG and each of the priority Lead Officers has had an opportunity to consider the other projects that have previously been funded and whether these projects should be continued for the 2010/2011 financial year. The proposed spending plan for 2010/2011 is attached as Appendix 1, there remains some residual that will need to be allocated.


2.4
SSCF capital 2010/2011


Capital funding allocations have been reduced by the Home Office by 50% in 2010/2011, this was highlighted to the Board in February. It was agreed that best value for this money would be to keep it at a county level and consider countywide projects that all CDRPs can be involved in. Although a certain amount of capital funding will be available for the Partnership to bid into for Cambridge specific projects. Full details of this are currently being finalised but it is likely that there will be two bidding rounds for capital money and priority will be given to those projects that will positively impact on the LAA National Indicators.


2.5
A decision is required whether to seek funding to continue with some of the capital projects currently being funded, in the case of SmartWater a comprehensive evaluation is currently being completed to help inform this decision. Although if this work is to continue it would benefit from a single countywide approach being taken.


3. 
Recommendations


3.1
That the Partnership agrees the spending plan as detailed in Appendix 1 and notes the residual funding available and considers projects for that funding.


3.2
That the Partnership give thought to capital projects to bid into the county capital pot for, and consider projects that would benefit from a countywide approach being taken.


Further Information:


Paul Griffin


Strategy Officer (Community Safety)


Cambridge City Council 


01223 457045
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Appendix 1: DRAFT SSCF Revenue Spend Plan 2010-2011


Available funding: £90,048 Revenue – Allocated £74,365 – Residual £15,683


		Initiative 

		Revenue

		Input(s)

		Output(s)

		Outcome(s)

		Performance Measures 

		Lead Officer 



		Community Safety Posts 






		Youth Offending Service Intervention Officer


(Funding already agreed by the Partnership Board)

		£14,000

		Contribution to salary and associated costs of the post.

		Contribution to the implementation of the Prevent strand of the PPO Scheme in the areas of substance misuse, education, employment, training and accommodation, via a systematic process of assessment / intervention through fast-track referrals, proactive encouragement of young people to participate / sustain commitment and initiation of enforcement.

		Reduced offending / ASB by those young people engaged under the PPO Scheme.

		Contribution to reduction of crime by targeting the most prolific and persistent offenders.


NI 19 (Rate of proven re-offending by young offenders)

		Tom Jefford


Youth Offending Service



		Partnership Support Office


(Funding already agreed by the Partnership Board)

		£12,000

		Contribution to salary and associated costs of Partnership Support Officer post and running costs of Community Safety Team (part-funded by Pooled Fund contributions from statutory agencies).

		Administration of SSCF and general administration of Partnership.


Promotion of Partnership work and increased awareness of Partnership.




		SSCF correctly accounted and expended / projects evaluated


Partnership agencies fully engaged.


Contribution to appropriate Safer Communities NIs.

		Performance Review process (for Support Officer).


Positive feedback from Partnership agencies and general public (where appropriate).

		Lynda Kilkelly


City Council



		Community Cohesion Support Officer

(Funding already agreed by the Partnership Board)

		£6,500

		Contribution to salary and associated costs of the post.

		Community Cohesion Support Officer continuing to promote and develop the Open Out Scheme.


Engagement with hard to reach groups.

		Increased reporting / recording of racial, homophobic and other hate crimes.


Contribution to NI 35.

		Number of reports submitted to Open Out Scheme.


NI 35 (Building resilience to violent extremism).

		Dick Moore


Cambridgeshire Constabulary



		Total

		£32,500

		

		

		

		

		





		Initiative 

		Revenue

		Input(s)

		Output(s)

		Outcome(s)

		Performance Measures 

		Lead Officer 



		Alcohol-Related Violent Crime and ASB






		Operation Sodium Contribution

		£5,000

		Cost of additional Police Officers for identified evenings

		Targeted operations on a number of evenings.  In addition to normal policing arrangements for these nights.  


Police officers to be deployed as a visible deterrent at hotspots, and they would also support work from partners in the night time economy. 




		Reduction in ‘assaults with less serious injury’ (contribution to NI20)


Number of operations extended using funding

		Assaults with less serious injury – NI 20

		Chief Inspector Dave Sargent


Cambridgeshire Constabulary



		Medical and Care Facility

		£4,000

		Cost of venue and supporting equipment 


Officer time


Research time into alternative longer term options for the facility

		Provision of a facility to provide advice and assistance to members of the public to promote responsible drinking


Care and support for individuals in the city centre




		Reduction in ‘assaults with less serious injury’ (contribution to NI20)

		Assaults with less serious injury – NI 20


Number of people assisted at the care centre




		Jennifer Massie


Cambridgeshire Constabulary



		Taxi Marshals

		£2,750

		Cost of security personnel and associated equipment to marshal the St Andrews Street Taxi rank on high demand evenings in Cambridge

		Effective control of a busy taxi rank and additional ‘eyes’ and ‘ears’ providing a visible presence in the night time economy.


Support for individuals requiring a taxi when marshals are working




		Reduction in ‘assaults with less serious injury’ (contribution to NI20)

		Assaults with less serious injury – NI 20


Number of nights held / number of individuals aided by marshals




		Vicky Hornsby


CAMBAC Manager



		Total

		£11,750

		

		

		

		

		





		Initiative 

		Revenue

		Input(s)

		Output(s)

		Outcome(s)

		Performance Measures 

		Lead Officer 



		Burglary of Homes 






		None indicated at this time, though research / analysis from Operation Vigilance may indicate potential projects.

		

		

		

		

		

		Inspector Steve Kerridge


Cambridgeshire Constabulary



		Total

		£0

		

		

		

		

		





		Initiative 

		Revenue

		Input(s)

		Output(s)

		Outcome(s)

		Performance Measures 

		Lead Officer 



		Cycle Theft (£5,000)





		Cycle Theft Prevention Days

		£5,000

		Immobilise literature / posters and stickers to be made available 


Door to door visits in residential hotspot areas




		Increased awareness of cycle crime issues and ways to prevent crimes


Increased number of bicycles appropriately security marked or registered

		Reduction in Cycle theft in Cambridge 


Increase in detection for cycle theft

		Cycle theft numbers in Cambridge 


Sanction detection rate for cycle theft


Number of bicycles registered on Immobilise 

		Sergeant Gavin Townsend


Cambridgeshire Constabulary



		Total

		£5,000

		

		

		

		

		





		Initiative 

		Revenue

		Input(s)

		Output(s)

		Outcome(s)

		Performance Measures 

		Lead Officer 



		Domestic Violence





		Women’s Freedom Programme

		£5,500

		Staff Costs / Sessional Costs / Office and other overheads 

		36 freedom sessions to be held, with an average of 6 women attending each sessions. Partnership funding to be used to enable an extra program to be run as current set up is at capacity




		Increase in confidence, self esteem and expectations in life / attendees not returning to a violent relationship 


Reduction in repeat victims

		Number of women attending the program 


Written feedback from attendees 


NI 32




		Angela Stewart

Cambridge Women's Aid



		Young People’s Freedom Programme

		£3,500

		Staff Costs / Sessional Costs / Office and other overheads

		Additional freedom sessions to be held for young people who have experienced Domestic Violence in their household




		Increase in confidence, self esteem and expectations in life for those young people and young parents attending the course

		Number of young people attending the program / feedback from attendees in the form of a written piece 


NI 32




		Neil Perry


Romsey Mill


Lynn Tumber


The Meadows Children & Family Wing



		DV Conference

		£1,300

		Contribution to cost of venue hire, external speakers, materials and refreshments.

		Improved awareness of DV.  Promotion of good practice and responses across different agencies


Frontline workers understanding the main issues of DV and appropriate ways to help individuals presenting as victims




		Increase in incidents of DV recorded by Police


Increase in frontline staff trained on DV issues

		Number of incidents of DV recorded by Police


Number of different agencies attending awareness days


Feedback forms


NI32

		Tom Kingsley


Safer Communities Section



		Total

		£10,300

		

		

		

		

		





		Initiative 

		Revenue

		Input(s)

		Output(s)

		Outcome(s)

		Performance Measures 

		Lead Officer 



		Personal Robbery






		Youth Engagement Project

		£13,815

		Cost of delivering 4 hours of youth work provision per week for 1 year (includes staffing, venue, resources)

		Provision of positive/diversionary activities. 8-10 young men targeted during the year,


Links made to Operation Daisy.


Young men supported to and challenged to address offending behaviour.

		Reduction in levels of offending.


Contribution to the reduction of robberies.


Contribution to the objectives of operation Daisy.


Targeted individuals have increased awareness of the consequences of their offending.

		Number of personal robberies across the city committed by those engaged in the project.


Number of personal robberies reported to the police


NI 16 / NI 17

		Paula Mayes


Children and Young People’s Services



		Total

		£13,815

		

		

		

		

		





		Initiative 

		Revenue

		Input(s)

		Output(s)

		Outcome(s)

		Performance Measures 

		Lead Officer 



		Reducing Offending and Re-offending





		PPO Initiatives 

		£1,000

		Training courses / transport for appointments one off small funding amounts to assist with the PPO scheme.




		Increased opportunities for PPO to engage with services and steer away from crime in their community.

		Reduction in PPO re-offending rates.

		PPO re-offending rates


NI 30


Number of PPOs benefiting from initiative funding




		Jenny Jolley, Cambridgeshire Constabulary



		Total

		£1,000

		

		

		

		

		



		Grand Total

		£74,365

		



		Available Funding

		£90,048

		



		Residual

		£15,683
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Cambridge Community Safety Partnership


2nd February 2010


10:00 – 12:10


Committee Room 1


The Guildhall, Cambridge

MINUTES


Board Members


Rick Hylton (Chair)



Cambridgeshire Fire and Rescue Service


Liz Bisset




Cambridge City Council


Sarah Ferguson



Cambridgeshire County Council


Ruth McCallum



Cambridge Council for Voluntary Services


Inger O’Meara




NHS Cambridgeshire


Kevin Wilkins




Cambridgeshire Police Authority


In Attendance


Paul Connelly




Cambridgeshire County Council


Julian Fountain



Cambridgeshire Fire and Rescue Service


Paul Griffin




Cambridge City Council


Michael Hendy



Cambridge Magistrates


Vicky Hornsby




Cambridge Business Against Crime (CAMBAC)


Steve Kerridge



Cambridgeshire Constabulary


Peter Lester




Cambridge University Hospitals


Jennifer Massie



Cambridgeshire Constabulary


Louise Meats




Cambridgeshire County Council


Ian Nimmo-Smith



Cambridge City Council


Alastair Roberts



Cambridge City Council


Leigh Roberts




Cambridgeshire County Council


Tom Kingsley (Minutes)


Cambridge City Council


1.
Welcome, domestics, introductions and apologies.


1.1
In Chief Inspector (CI) Dave Sargent’s absence, Rick Hylton (as Vice Chair) chaired the meeting.  There being no attending members of the public, there was no requirement to go through the domestics.  The Chair welcomed Julian Fountain from Cambridgeshire Fire & Rescue Service and introductions were made.


1.2
Apologies were received from Mick Harding, Dave Sargent, Simon Kerss and Helen Turner.


2.
Pre-advised questions from the general public.


2.1
There were no questions from the general public.


3.
Minutes of 10th November 2009 Partnership meeting: Agreement.


4.1
The Minutes were agreed and would go forward for publication.


4.
Action points: Review


4.1
The fifteen action points from the May, September and November meetings were discussed, as follows:


· Action point 05/18: Ongoing – Sarah Ferguson agreed to take this action point over from Mike Davey and it was renumbered accordingly.

		Action point 02/01





· Action point 09/11: Closed – Following consultation with members, it was agreed to cease quarterly members’ briefings.


· Action point 11/01: Closed – The paper in question was presented to the County Domestic Violence Group and Sarah Ferguson took a further action point to have the paper circulated to the Partnership.


		Action point 02/02





· Action point 11/02: Closed – The paper in question was attached to the action points, for information.


· Action point 11/03: Closed – The paper in question was circulated to members.

· Action point 11/04: Closed – Open meeting process was being worked on.

· Action point 11/05: Closed – The information on ketamine was now on the Drug & Alcohol Action Team’s (DAAT) webpage.

· Action point 11/06: Closed – Although the layout of the DAAT report had been improved, there was little scope to enhance the detail, as this was not available.

· Action point 11/07: Closed – Covered in agenda item 12.

· Action point 11/08: Closed – Redeployment of residual money had received Board approval.

· Action point 11/09: Closed – Data from Ambulance Trust now being received.

· Action point 11/10: Closed – Resolved with CI Dave Sargent agreeing to become Chair of the Domestic Violence Task Group.

· Action point 11/11: Closed – Issue had been resolved and details of the database (“CORVU”) are to be sent to Paul Griffin by Leigh Roberts.

		Action point 02/03





· Action point 11/12: Closed – No feedback had been provided but it had been resolved to change the format of future Development Days.


· Action point 11/13: Closed – Linked with action point 11/08.


5.
Dawn Project: Presentation


5.1
Jo Fitzpatrick from Peterborough Women’s Centre was unable to attend.


6.
Cambridge CSP performance report: Q3 2009/10


6.1 Leigh Roberts’ spoke to the performance report circulated prior to the meeting.  Although the Partnership was still on track with regards all the main priority areas, there were still concerns about the higher levels of recorded thefts of cycles as compared to the same quarter last year.  Serious acquisitive crime showed a spike in October to December 2009.  Comments were raised concerning cycle theft and that the high levels of such crime were in proportion to the high levels of cycle usage in Cambridge: it might be worth exploring whether statistics could be shown as theft “per 1000 cycles”.  Leigh Roberts agreed to explore this.  Leigh also took an action to produce a table of cycle theft trends since 2005.


		Action point 02/04



		Action point 02/05





7.
Priority area monitoring reports: Q3 2009/10


7.1
Alcohol-related violent crime


Jennifer Massie spoke to the report circulated prior to the meeting, highlighting the deployment of taxi marshals and the medical and care facility (“care tent”) offered on 18th and 31st December.  The care tent has been in operation for five years and the Violent Crime Task Group (VCTG) would be looking at a permanent solution in the city centre.  Work was still progressing on the Police Information Point to be located in Addenbrooke’s A&E Department.  The VCTG was now looking at the integration of alcohol-related anti-social behaviour into the violent crime priority.  Comments were made concerning the lack of positive publicity for the taxi marshals and medical and care facility, despite the good works done.  The Action Plan was revised following a seminar at Addenbrooke’s and was now before the Board for ratification.  Comments were made with regards enforcement action, increased uniform presence and the use of Alcohol Disorder Zone Legislation.  Jennifer Massie took an action to take this back to the VCTG for consideration.


		Action point 02/06





7.2
Anti-social behaviour (ASB)


Alastair Roberts spoke to the report circulated prior to the meeting, highlighting the continuing work for the “Sort Your Lights Out” campaign, which promotes safe and legal cycling in the city; this included the distribution and display of around 250 cycle safety posters in schools, colleges and community centres.  Although funding had been put aside for any environmental improvements linked in with the anti-burglary action days, this had not been fully utilised as most of the clearing and cleaning work had been absorbed into the Council’s general fund.  The agreement of the Board was sought to divert this funding to increase police patrols and this was confirmed.  Issues around free running/parkour were also highlighted and a meeting had taken place with Parkour UK, the national organisation promoting free running, to discuss how best to resolve them.


7.3
Burglary of homes


Steve Kerridge spoke to the paper circulated prior to the meeting, highlighting the small increase in reported offences compared to this time last year; however, the trend was downwards and efforts would be made to ensure the final quarter report showed no increase in comparison with last year.  There was increased focus on the quality of service provided by the constabulary in relation to victims of crime and the results of a satisfaction survey were encouraging.  It was reported that a prolific offender had received a three-year sentence.  There would be an evaluation at district and County level of the SmartWater deployment, especially with regards the take-up of registration.  It was noted that the adverse weather might have had an impact on statistics.


7.4
Domestic violence (DV)


Tom Kingsley (in Simon Kerss’s absence) spoke to the report circulated prior to the meeting, focussing on the success in obtaining a Chair for the DV Task Group; Dave Sargent had agreed to assume this role.  There would be changes made to the existing membership of the Task Group, with separate groups in an information-sharing forum and taking forwards tasks from the Action Plan.  There was mention in the appended report from Simon Kerss of proposals to develop a mainstream multi-agency integrated DV unit in the County and whilst this was a positive move, Tom Kingsley was tasked to remind Simon Kerss that there had already been some scoping work undertaken on this, the ensure there was no duplication of effort.


		Action point 02/07





Concerns were expressed over the fragility of funding for the Independent DV Advocacy Service, especially as it had only just reached a full compliment of staff.  It was also noted that there were a lot of unexplained acronyms in the report and that these should be explained.  Tom Kingsley would produce a glossary.


		Action point 02/08





7.5
Personal robbery


Paul Connelly spoke to the report circulated prior to the meeting, highlighting the continuing work with young people across three specific projects.  The reported figures for personal robbery were a third lower than last year, which was a good improvement.  Work was ongoing at Corrie Road and Brackyn Road to replace broken fencing and improve lighting.  The issue of lighting led to a discussion on the statistics on personal robbery during the hours of darkness and engagement with Cambridge University Students’ Union (CUSU).  Leigh Roberts was tasked with production of the former and Paul Griffin would report back on his engagement with the CUSU.


		Action point 02/09



		Action point 02/10





7.6
Reducing re-offending


Jennifer Massie spoke to the report circulated prior to the meeting, highlighting that the 20 clients on the Prolific and Priority Offender (PPO) Scheme were confirmed as all being involved in serious acquisitive crime.  The crime saved estimator showed that 96 crimes were saved to date in the financial year.  Work was still continuing on refreshing the PPO Scheme with a concern noted that currently only one police officer was involved in the Scheme, though this should be rectified next month.  A request was made on an update on Integrated Offender Management (IOM) and Jennifer Massie would obtain such from DCI Gary Goose.


		Action point 02/11





8.
Drug and Alcohol Action Team (DAAT) report: Q3 2009/10


8.1
Louise Meats spoke to the report circulated before the meeting, highlighting the completion of the tendering process for the treatment element of the Drug Intervention Programme.  An Alcohol Action Plan was now being drawn up.  Paul Griffin would work with the DAAT to link their strategic objectives into the 2010 Community Safety Plan.


		Action point 02/12





9.
Performance Champion: Comments


9.1
Rick Hylton thanked lead officers for getting their monitoring reports in on time.


10.
Cambridge CSP Plan 200/11: 2010/11 Refresh/SSCF


10.1
Liz Bisset spoke to the report on the Safer & Stronger Communities Fund (SSCF) circulated prior to the meeting.  At the County Safer Officer Group meeting of 20th January, a discussion took place regarding the impact of the Home Office’s decision to cut the SSCF Capital budget for 2010/11 by 50%.  SSCF money had historically been apportioned by population, however given the cut a number of alternative options were put forward for the Board to consider.  As the two largest Cambridge projects for capital funding (SmartWater and Sanctuary) were delivered across the county, the Board decided unanimously on Option 2, which would have the SSCF Capital remain with the County Council and bids for funding going to them via the various Community Safety Partnerships in the county.  There would be no change in the manner of SSCF Revenue apportioning (by population), however it was agreed that the Chair should contact the Government Office for the East of England and seek confirmation of any future cuts in the SSCF Revenue.


		Action point 02/13





10.2
Paul Griffin spoke to the report circulated prior to the meeting.  The Strategy & Resources Scrutiny Committee had recommended that cycle theft be made a priority as opposed to a special project.  The implications of this were discussed and the Board agreed to adopt cycle theft as a priority.  It was also agreed that consideration be given to expanding the scope of the priority when the new Community Safety Plan was being drawn up.  Paul Griffin would circulate the 2010 refresh of the existing Community Safety Plan to the Partnership for its comments.


		Action point 02/14





11.
Vice Chair: Board agreement on change


11.1
Rick Hylton announced that this would be his last meeting and that he was proposing Julian Fountain as his replacement both as Vice Chair and Performance Champion.  The Board agreed the proposal.


12.
Evaluation of posts


12.1
Paul Griffin spoke to the paper circulated prior to the meeting.  Evaluation reports had been received for both the Community Cohesion Support Officer (formally the Open Out Co-ordinator) and the Youth Offending Service (YOS) Intervention Officer.  Both posts were part funded by the Partnership.  The Board approved the continuation of the funding for 2010/11.


13.
Operation Vigilance: Update


13.1
Paul Griffin reported that all the projects funded under Operation Vigilance were progressing well and that a full report would be given at the next meeting (18th March).  A newsletter, to be circulated to every household in Cambridge, along with a supplement in an edition of the Cambridge Evening News were being drawn up.  Paul Griffin would circulate the drafts of these documents to the Partnership.


		Action point 02/15





14.
Citizen Focus Champion: Comments


14.1
Kevin Wilkins reiterated his earlier comments with regards cycle theft, which had now been adopted as a priority, and burglary of homes in respect of the police’s continued focus and determination to reduce.


15.
Any other business


15.1
Alastair Roberts reported that the Government’s focus on anti-social behaviour was continuing and that each Community Safety Partnership / Crime & Disorder Reduction Partnership had to bring in a set of minimum standards by the end of the financial year (31st March).  These were currently being drawn up.


15.2
There being no other business, the meeting closed at 12:10.
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