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What is ‘Buying Green at Cambridge City Council’? A C cAMBRIDGE
TINABE CITY COUNCIL

‘Buying Green at Cambridge City Council’ contains our environmental
procurement policies, and this Quick Reference Guide provides an introduction and
summary of it. For full details and advice on how to implement these policies, refer to the
full Guide at http://intranet/suscity

Who is responsible for applying this?

‘Buying Green at Cambridge City Council’ has been produced to assist officers in applying
the environmental procurement policies of the Council. If you are responsible for
procurement or contracting activity then you are also responsible for applying these
policies.

The products and ‘Buying Green’ policies

Product Relevant Products Council Policy

Group

Paper & Office paper (including copier and | Recycled content: At least 75%
Paper graphics paper) recycled fibre content
Products Envelopes Recycled content: At least 60%

recycled fibre content
Notebooks, writing pads, refill pads | Recycled content: 100% recycled
fibre content

Sticky note pads Recycled content: 100% recycled
fibre content
Toilet paper and hand towels Recycled content: 100% recycled
fibre content
Napkins/ Serviettes Recycled content: Minimum
threshold not specified
Printed All documents, leaflets, flyers and | = Must be produced on recycled
Publications | other publications produced by the paper which contains, as a
Council. minimum, 60% recycled fibre
content.

» |t must be clearly stated on the
publication that recycled paper
has been used.

= Council publications must be
designed and produced in such a
way that makes them suitable
for recycling.

Timber & =  Timber All Council departments must
Timber = Building products & materials actively seek to buy timber that is
Products = Office furniture from a sustainable source(s).
= Street furniture
= Landscaping products For the purposes of this policy,
(mulches, surfacing materials ‘timber from a sustainable source’ is
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Product Relevant Products Council Policy
Group

etc). defined as:

» reclaimed timber; or
= virgin timber from a
sustainably managed forest.
Food & Drink | Snacks and drinks sold in or from Fair Trade options must be
in Council Council owned and/or managed provided.
Vending buildings, including those
Machines & | dispensed from vending machines.
Venues
IT& = Computers Energy efficient/ saving models
Electrical = Printers must be purchased.
Equipment & | = Photocopiers
Appliances = Fax machines
= All electrical equipment and

appliances purchased or hired

by the Council e.g.:

refrigerators, freezers, ovens,

light fittings and light bulbs.
Soil = All fertilisers and materials All soil improvers and growing
Improvers & (composts, mulches, etc) used | media must be 100% free from
Growing to improve soil condition/ peat and peat derivatives.
Media function

= All materials, other than soil, in

which plants are grown.

Monitoring

Cambridge City Council has adopted the following indicator to monitor compliance with our

environmental procurement policies.

Sustainable Procurement: percentage of framework agreements and contracts
awarded following best practice on sustainable procurement.

It is therefore very important that all procurement and contracting activity undertaken by
officers follows the Council Procurement Strategy and that appropriate information is
reported to the Procurement Manager. This will enable us to assess how well our

environmental purchasing policies are being delivered.

Further support

Product or service environmental issues — Sustainable City Team, x7174
Procurement process issues — Procurement Manager, x7400
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Appendix 9

PROCUREMENT POLICY

Introduction

The Council is adopting a new approach to procurement as part of its Corporate Change
Programme.

The Council’s procurement needs to become more efficient and cost-effective, to release
resources for investment in key front-line services and in support of the Medium Term
Objectives.

This Council has already adopted a Procurement Strategy: Cambridge City Council: Council
policies & plans: Procurement strategy. This Policy supplements that and sets out the
Council’'s policy in relation to conducting procurement of supplies, works and services.

The key message of this Policy is that procurement must only be carried out only by the
individual or individuals best placed to conduct that procurement and only in the most
appropriate way and from the most appropriate source. It is the responsibility of Directors to
ensure that staff conducting procurements are appropriately skilled and that sufficient
resources have been committed to the exercise which are proportionate to the size and
complexity of the procurement to be undertaken.

The Policy requirements are stated below and these supersede all current departmental
policies or practices. The requirements incorporate current best practice and are the
standards expected of departments/individual officers. Following this Policy should ensure
that the Chief Executive, Directors and Managers are complying with the Council's
Procurement Strategy.

The Requirements of the Policy

Each Head of Service and/or Project Manager is responsible for ensuring that decisions
about procurements undertaken or to be undertaken by them have been informed by:

A written statement of requirements defined following consultation with users
An understanding of the market in question

A risk analysis of the procurement options available

An analysis of the funding and resourcing required to conduct the procurement
The Council’'s Medium Term Objectives and Annual Statement

The Council’s regulatory framework and relevant legislation

which factors shall help to identify the best option in terms of quality and cost.
Line Managers are responsible for ensuring that any of their staff involved in procurement:

e Are adequately trained to carry out the procurement

e Use the appropriate mandated corporate contract use where such exists

¢ Where no mandated corporate contract exists, that all relevant procurement options
have been considered for the purchase to generate the best option in terms of quality
and cost including (as appropriate):
0 joint commissioning with other Council departments,
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0 joint commissioning with other public bodies,

o  forming new consortia,

0  joining existing consortia,

o] using existing non-Council contracts where these are available and appropriate.

e Carry out such procurement in compliance with the Council’'s regulatory framework and
all relevant legislation (with advice from Legal Services where this is required) and
policies

o Keep sufficient records of the process to demonstrate probity, accountability and fair
competition

e Provide the Procurement Manager with details of all planned procurements as soon as
possible after a decision to undertake a procurement is made

e Provide the Procurement Manager with details of all completed contracts
Forward all signed/sealed contract documents to the Legal Section for safe keeping

Line Managers are also responsible for following up any unauthorised, off-contract buying
where a mandatory contract exists. Persistent off-contract spending may need to be
addressed formally by using the Council's disciplinary or capability procedures. A list of
mandated contracts can be found on the intranet under “M” Mandated Contracts.

It may sometimes be possible to achieve compliance with the Policy by alternative
processes to those set out in the “Requirements” section below but it will be up to Heads of
Service to demonstrate to the Procurement Manager that these are sufficient.

All staff are responsible for ensuring that:

e They use corporate contracts unless the Procurement Manager authorises off-contract
spend

o They don’t enter into any unauthorised contract arrangements

e In any purchasing they request or carry out that they think corporately so as not to
duplicate work and fragment the Council’'s spending power

Support in carrying out the requirements of the Procurement Policy
Detailed guidance about how to conduct effective procurement in accordance with this Policy
will shortly be available in the form of a Council Procurement Toolkit. In addition to the

Toolkit, training is provided 3 times a year and specific advice can be sought from the
Procurement and or Legal Services at any time.
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Procurement Process

Identify need for

supply of
goods/services.

I

Does a corporate
contract already exist
for this supply?

Check the list at:

Appendix 10

',]0

Check the Contracts
Register for any
similar contracts?

Contact named
contract
manager.

9]

Contact any HoS who

similar supplies to
see if a joined up
procurement can be
performed.

are likely to require  Jq

'

Calculate the
expected contract
value, following the

rules at:xxxx

'

Obtain appropriate
approval for the
procurement using
the guidance at:xxxx

]

Which category does
the procurement fit
in?

Align contract
expiry dates to
enable joined up

£10,000 -
£30,000

£30,000 -
£75,000

future
£75,000 - EU £500,000 - EU
threshold (supplies threshold (works
and services conracts)

contracts) or
£75,000 to £500,000
(works contracts

only)
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Is there a candidate you want to award
the contract to?

Cambridge City Council Procurement Process (£10,001 to £30,000)

Select at least 3 potential suppliers

(agreed by officer and line manager).
Obtain (from the Principal Accountant) Choose more potential
and evaluate financial soundness checks suppliers.

for each of the potential suppliers <
selected (unless they were selected from
the Approved List).

Did three potential suppliers pass
checks? 5

Draft specification and get stakeholders
approval of the specification.

I

Issue Request for a Quotation, including
a detailed specification and the Council's
Standard Terms and Conditions,
(DOCLINK) to at least 3 potential
suppliers.

I

Officer and line manager evaluate
quotations received using pre-agreed
evaluation criteria.

'

| P

Inform all potential suppliers of the
Council's decision to award the contract
to the successful supplier.

I

Draft contract between Council and
Supplier.

I

Ensure letter of intent or a signed
contract is in place before the contractor
commences work. If not possible speak
to the Head of Legal Services to obtain

his consent.
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Cambridge City Council Procurement Process (£30,001 to £75,000)

Prepare Invitation to Tender using
template (DOCLINK). Include a detailed
specification (DOCLINK to guidance) for
the goods/services required, the tender
evaluation process and criteria, and
conditions of contract. Agree
specification with stakeholders.

y

Get Legal to review ITT and make any
amendments required.

A\ 4

Issue Invitation to Tender to selected
candidate companies and give at least
20 working days to submit tenders.

\ 4

Open tenders received in presence of
representative of Director of CDS and
record main details of each tender in
Tender Record Book.

A\ 4

Tenders evaluated in writing in
accordance with pre-defined evaluation
criteria by evaluation team (comprising
lead officer, line manager, and one other,
and taking advice from specialists as
required) DOCLINK TO GUIDANCE.

\ 4

Is there a candidate you want to award

Select at least 4 candidate
companies using EITHER the
approved list (contact Head of
Architecture & Building Services

v

x7351) OR 4 companies selected by
the HoS or Director. Ensure these
candidates have the relevant
technical ability and capacity to fulfil
the Council's requirements.

A4

If candidates are not selected from
the Approved List, perform financial
viability assessment (contact
Principal Accountant x8141).

A 4

Did 4 candidates pass the financial
viability assessment?

> Return to initial steps

the contract to?
v 1(59

Notify all candidates in writing of the
intention to award the contract to the
successful candidate (use Council
template DOCLINK) and give 10 working
days to unsuccessful candidates to
challenge the award.

If challenge received, contact Head of]
Legal Services immediately for
advice.

A

If no challenge, award contract and
inform Legal so contract can be drafted.

\ 4

Ensure letter of intent or a signed/sealed
(as appropriate) contract is in place
before the contractor commences work.
If not possible speak to the Head of
Legal Services to obtain his consent.

A4

Add new contract details to the Contracts
Register DOCLINK.

\ 4
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Cambridge City Council Procurement Process £75,001 to £EU threshold (services and supplies)/£500,000 (works)

Prepare Invitation to Tender using
template (DOCLINK). Include a
detailed specification (DOCLINK to
guidance) for the goods/services
required, the tender evaluation process|
and criteria, and conditions of contract.
Agree specification with stakeholders.

A
Get Legal to review ITT and make any

required amendments.

SUPPLIES & SERVICES or WORKS

Select at least 4 candidate companie
after advertisment on the Council's

to fulfil the Council's requirements.

website. Ensure these candidates have
the relevant technical ability and capacit

S

A

(contact Principal Accountant x8141).

Perform financial viability assessment

A

Did 4 candidates pass the financial
viability assessment?

A «ﬁg

Issue Invitation to Tender to selected

\ 4

candidate companies and give at least
20 working days to submit tenders.

A

WORKS ONLY
Select at least 4 candidate companies
using the approved list (contact Head
of Architecture & Building Services
x7351). Ensure these candidates have|
the relevant technical ability and
capacity to fulfil the Council's
requirements.

\ 4

Open tenders received in presence of
representative of Director of CDS and
record main details of each tender in

Tender Record Book.

Tenders evaluated in writing in
accordance with pre-defined evaluation
criteria by evaluation team (comprising
lead officer, line manager, HoS, and one
other, and taking advice from specialists
as required - H&S advice required for
works contracts) DOCLINK TO
GUIDANCE.

v

Is there a candidate you want to award |

Return to initial steps.

thgcontract to?
\ 4

Notify all candidates in writing of the
intention to award the contract to the
successful candidate (use Council
template DOCLINK) and give 10 working
days to unsuccessful candidates to
challenge the award.

A\ 4
If no challenge, award contract and
inform Legal so contract can be drafted.

v
Ensure letter of intent or a sealed
contract is in place before the contractor
commences work. If not possible speak
to the Head of Legal Services to obtain
his consent.

If challenge received, contact Head of
Legal Services immediately for advice.

A\ 4

Add new contract details to the Contract
Register DOCLINK.
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Cambridge City Council Procurement Process £500,001 to £EU threshold (works only)

Prepare Invitation to Tender using
template (DOCLINK). Include a detailed
specification (DOCLINK to guidance) for

Select at least 4 candidate companies
after advertisment on the Council's
website. Ensure these candidates

the works required, the tender evaluation
process and criteria, and conditions of
contract. Agree specification with
stakeholders.

have the relevant technical ability and
capacity to fulfil the Council's
requirements.

Get Legal to review ITT and make any Perform financial vi

ability assessment
amendments required..

(contact Principal Accountant x8141).

A4
Did 4 candidates pass the financial
viability assessment?

\ 4
Issue Invitation to Tender to selected
candidate companies and give at least
20 working days to submit tenders.

A\ 4

Open tenders received in presence of

representative of Director of CDS and

record main details of each tender in
Tender Record Book.

4
Tenders evaluated in writing in
accordance with pre-defined evaluation
criteria by evaluation team (comprising
lead officer, line manager, HoS, Finance
Department, H&S Advisor and one other
DOCLINK TO GUIDANCE.

A
Is there a candidate you want to award Return to initial steps.
the contract t0%
\4 Il

Notify all candidates in writing of the
intention to award the contract to the
successful candidate (use Council
template DOCLINK) and give 10 working
days to unsuccessful candidates to
challenge the award.

If challenge received, contact Head of
Legal Services immediately for advice.

\4

y
If no challenge, award contract and
inform Legal so contract can be drafted.

A 4
Ensure letter of intent or a sealed
contract is in place before the contractor
commences work. If not possible speak
to the Head of Legal Services to obtain
his consent.

y
Add new contract details to the Contracts]
Register DOCLINK.
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Appendix 11
PROCUREMENT STRATEGY 2009 — 12

POLICY AND INFLUENCE MAP

INTERNAL EXTERNAL

Safeguarding

People Policy Cambridgeshire Together

Sustainable Community Strategy
Equality Policy
LSP

Medium
Whistleblowing Term
Policy Objectives
LAA -
Health & Public
Safety Contracts
Policy - Reg 2006

PROCUREMENT
STRATEGY  _
2009-12__—~

-
|-

\

EU Legislation
Buying & Guidance
Green

Guide

Strong &
Prosperous
Communities

Environmental N1179

Framework

Constitution

Medium Term Sustainable
Strategy Procurement
Taskforce

Roots

Review
Glover

Report
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Procurement Action and Implementation Plan 2005-9

Appendix 12

The “Progress Report” column in the table below sets out progress with the implementation plan identified in the previous strategy.

: : : : Approved
Strategy Aim Action Required Lead Officers ppby Progress Report
Deliver high quality services which 1. Follow requirements in corporate Commissioning Procurement Corporate procedures in place
meet user needs. procedures and guidance and in section heads Project Teams | via the Contract Procedure
particular provide at the outset of the for individual Rules
procurement project: procurements

e clear definition of outcomes
sought in all Business Cases;

e evidence of review of market
capacity and capability

e consultation with end users
(and non-users where
appropriate) of service and
marketplace as appropriate to
inform outcomes required

e evaluation criteria which test
quality and functionality of
product/service/works

as appropriate.

2. Make information about outcomes
of other procurement exercises
available internally for reference
through Contracts Register.

3. Undertake training and seek
information and advice as necessary.

Commissioning
section heads

Procurement
Manager and
Commissioning
section heads

Best Practice
Group

Information about outcome of
major projects reported to Best
Practice Group rather than via
Register

Annual programme of
procurement training available.
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Strategy Aim

Action Required

Lead Officers

Approved

Progress Report

by
Procurement of goods and services 1. Take professional legal advice to | Head of Legal Procurement Requirements identified in
conducted with the highest integrity ensure that new procurement Services, Head of | Team for individual project plans.
and within the legislative framework. | processes and guidelines are legally | Internal Audit, individual
effective. commissioning procurements
section heads and | and
Procurement Commissioning
Manager Executive
2. Take advice from Audit to Councillor
ensure that sufficient safeguards and
checks are built in to ensure probity.
3. Take advice from Central Safety
Advisory Service. Audit recruited to provide
Procurement guidance on the importance in
4. Emphasise in training and Manager and relevant training sessions within
information provided importance of Head of Internal the annual programme
steps to ensure probity in Audit
procurement and compliance with
legislation.
5. Adopt guidelines set out in the Commissioning Strategy and Race Equality Standards

Racial Equality Standards for Council
Procurement to ensure compliance
with our obligations under the Race
Relations Act (as amended).

section heads

Partnerships

published March 2005. Now
require updating
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Strategy Aim

Action Required

Lead Officers

Approved

Progress Report

procedures and provision of user-
friendly toolkit and guidelines.

Manager and
Internal Audit

Best Practice
Group

by
Development of professional 1. “Spread the word” and encourage | Procurement Word spread and work will
procurement culture and skilled debate through all available channels | Champion, continue to achieve this.
capability across the organisation. —including at induction sessions for Directors,
new Members and officers. Procurement
Manager and
2. Carry out audit of available skills Section Heads Audit of potential team carried
within authority and provide support, | Directors, Head of out at beginning of major
advice and training where required. Human projects
Resources and
Procurement
Manager
3. Review of corporate procurement | Procurement Procurement Full toolkit not in place. Work to

develop this will continue with
end date of 31 March 2011
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Strategy Aim

Action Required

Lead Officers

Approved
by

Progress Report

Continuous improvement of
procurement processes.

1. Establish easy to use facility for
commissioning departments to
provide feedback on procurement
experiences to Best Practice Group
and Procurement Manager.

2. Procurement Manager to observe
innovative and/or major
procurements.

3. Procurement Manager to
participate in local and regional best
practice groups to disseminate and
acquire information.

Procurement
Manager, Head of
Internal Audit,
Head of Legal and
Democratic
Services and
commissioning
section heads

Procurement
Manager

Procurement
Manager

Procurement
Best Practice
Group

Feedback facility via Best
Practice Group in place

Avalilability for larger
procurements increased by
addition of one team member.

Membership of relevant groups
continues

Effective management of risk

1. Work with Risk Management
Officer and Audit to:
¢ identify main areas of risk in
procurement
e produce standard risk
assessment sheet for
procurement projects
e incorporate appropriate
guidance in processes and
guidelines.

2. Incorporate guidance on risk
management in all procurement
training.

Risk Management
Officer, Head of
Internal Audit,
commissioning
section heads and
Procurement
Manager

Procurement
Manager

Risk
Management
Group

Work undertaken to be
reviewed and updated.

Sessions on risk management
in procurement included in
annual programme

Page 106 of 113




Strategy Aim

Action Required

Lead Officers

Approved

Progress Report

by
Demonstrate and realise value for 1. Undertake spend analysis and Director of CMT Spend analysis to be completed
money from contracts thereby implement targeted procurement Finance, by end March 2005 and
improving the cost effectiveness of efficiency project. Directors, Heads updated in 2008. Further work
the Council. of Section and required
Procurement
Manager
2. Ensure that true cost of carrying Director of Individual Requirement to identify
out individual procurement projects is | Finance, Procurement resource implications for capital
recorded. commissioning Teams projects included in template

3. Require Business Cases to have
details of market analysis and review
of options considered before
embarking on project.

4. Maintain up to date benchmarking
information about contracts
let/methodology used to act as
comparator to 2 above.

5. Rationalise number of suppliers
by more extensive use of ESPO,
framework contracts and corporate
contracts.

section heads and
Procurement
Manager
Procurement
Manager

Director of
Finance,
Procurement
Manager and
commissioning
section heads.

Director of
Finance,
Procurement
Manager and
commissioning
section heads.

Project Appraisal

Business cases in place for
major procurements.

Information available from local
and national framework
agreements and via
neighbouring authorities

Work continues
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Strategy Aim

Action Required

Lead Officers

Approved
by

Progress Report

Develop a diverse but coherent
network of providers,

1. Advertise tendering opportunities
on website to increase supplier
awareness of Council opportunities.

2. Advertise forthcoming tendering
opportunities by publishing an annual
procurement plan.

3. Use Contracts Register to record
details of providers and make
information available internally.

4. Share provider information with
other authorities/purchasers (within
limitations of commercial
confidentiality).

5. Work with Economic
Development Manager to facilitate
(within legal constraints) direct or
indirect participation of SMEs in
Council procurement opportunities.

Procurement
Manager,
commissioning
section heads,
Director of
Finance

Economic
Development
Manager and
Procurement
Manager

Tendering opportunities
advertised on Council’s website
and via Supply2gov.net as
required

Schedule of proposed
procurements published on
website

Contract Register stored
information about appointed
supplier and made available via
intranet

Removal of Economic
Development Manager post has
delayed this work

Removal of Economic
Development Manager post has
delayed this work
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Strategy Aim

Action Required

Lead Officers

Approved

Progress Report

by

Work in partnership with contractors, | In guidelines and procedures require: | Commissioning Procurement Requirements built into
suppliers and stakeholders to section heads, Teams for approval process and planning
maximise use of all skills and 1. Review in Business Case of Head of Legal individual for individual procurement
potential for service delivery. contract structure options Services, procurements projects

considered. Procurement and

Manager commissioning

2. Review of and consultation with Executive Market information collected as

wider market prior to selection of Councillor appropriate.

start of procurement exercise.

3. Use tender process to ask Relevant questions

guestions about relationship incorporated in Invitations to

development and continuous Tender/Specifications for

improvement. appropriate contracts

4. Maintain a database of market Procurement

intelligence to inform KPls, objective | Manager

setting and structure choice.
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Strategy Aim

Action Required

Lead Officers

Approved
by

Progress Report

Work in partnership with other
purchasers to maximise efficiency
gains and opportunities for suppliers.

1. Encourage use of ESPO or
similar.

2. Set up annual procurement plan
to identify anticipated demand in
each financial year.

3. Share procurement plan drawn
from Capital Plan to cover period to
2008/9 with local and regional
authorities and ask them to do the
same.

4. Keep in close communication with
other local authorities through
Procurement Manager to identify
opportunities for shared
procurements and “buy ins” to
existing arrangements where
possible.

Directors,
commissioning
section heads and
Procurement
Manager

Procurement
Manager

Procurement
Manager

Extensive used of ESPO and
other consortia framework
contracts as appropriate.

In place — see Appendix 4

Plan shared with neighbouring
authorities

Opportunities for collaborative
procurements reviewed at
regular meetings of
Cambridgeshire Procurement
Group

Purchase products and services that
positively benefit or do least damage
to environment wherever possible.

1. Seek guidance from Environment
Coordinator and relevant
professional organisations.

2. Establish baseline information
about level of sustainable
procurement in 2004/5 and measure
future performance.

3. Implement existing policies.

Commissioning
section heads,
Environment
Coordinator

Procurement
Manager and
Environment
Coordinator

Commissioning
Section Heads

Ongoing

Work still ongoing to resolve
difficulties in developing these
baselines

Ongoing

Page 110 of 113




Strategy Aim

Action Required

Lead Officers

Approved

Progress Report

by

Encourage sustainable waste Consolidate existing, and where Commissioning Ongoing
management through waste necessary, develop new policies section heads,
recycling and sustainable end life relating to procuring environmentally | Environment
disposal. preferable goods and service, Coordinator

develop guidance for officers and

suppliers, raise awareness among

staff, Members, supplier and the

public.
Assess best value based on the 1 Comply with guidance in Corporate | Commissioning Procurement Ongoing

basis of whole life costs and
sustainability.

Procedures and Guidelines on how
whole life costs are calculated and
measured.

2. Take up opportunities for training
on carrying out whole life cost
assessments.

section heads,
Environment
Coordinator and
Director of
Finance.
Commissioning
section heads

Best Practice
Group

Training provided
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Strategy Aim

Action Required

Lead Officers

Approved

Progress Report

by
Encourage investment in local 1. Review work undertaken by best Procurement Procurement Implemented where possible
facilities and in the local economy practice councils to implement Code | Manager and Best Practice within constraints of EU and UK
through use of SME subcontractors of Practice for Employment. Economic Group procurement law
and by encouraging the provision of Development
apprenticeships to enhance Manager

opportunities for local enterprises
and the local workforce.

2. Incorporate requirements in select
lists, applications for shortlists and

Commissioning
section heads and

contract documents as appropriate to | Procurement

give local people access to all Manager

vacancies created by construction

work procured by the Council eg

through Employment Service.

3. Work with Economic Development | Procurement Work continues via

Manager to facilitate (within legal Manager and representation at Meet the

constraints) direct or indirect Economic Buyer events.

participation of SMEs in Council Development

procurement opportunities. Manager
Give due consideration to In guidelines and procedures require: | Procurement Working with other authorities a
opportunities for social enterprise Manager, Head of Funding and Commissioning
through the procurement processes 1. In options appraisal consider Economic Code of Good Practice has

and look at which services could be
run or contributed to by social
enterprises.

suitability of social enterprises.

2. Increase awareness of capacity
and breadth of social enterprise
within the area through consultation
with local suppliers, dissemination of
information and workshops/training.

Development and
Tourism and Head
of Community
Development

been developed entitled the
“Cambridgeshire Compact”
which sets out our approach to
involving the third sector.
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Strategy Aim

Action Required

Lead Officers

Approved

Progress Report

by
Ensure that the principles of equality | 1. Issue guidance on equality on Procurement Procurement Work to develop up to date
are promoted (as appropriate) in all procurement to all commissioning Manager, Best Practice guidance to be completed but

procurement activities.

officers.

2. Reuvisit Council’'s Fair Trade
resolution and ensure that it is
reflected in guidelines and
procedures.

3. Incorporate guidance for suppliers
in Selling to the Council guide.

Environment
Coordinator and
Equalities
Strategy Officer

Group

appropriate requirements built
into all major contracts.
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