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1.
Welcome, domestics, introductions and apologies.

1.1
The Chair welcomed everyone and introductions were made for the benefit of Graeme Seddon, replacing Jacqueline O’Sullivan from Cambridgeshire & Peterborough Probation Trust; Tony Ixer, attending as an observer; and the sole member of the public.

1.2
Apologies were received from Tim Bick, Simon Kerss and Tina Le.

2.
Pre-advised questions from the general public.

2.1
There were no questions from the general public.

3.
Minutes of 4th May 2010 meeting: Agreement.

3.1
The Minutes were agreed and would go forward for publication.

4.
Action points: Review

4.1
The ten action points from the February and May meetings were discussed and closed.  Full details were recorded on the action point schedule.

5.
Safer & Stronger Communities Fund: Update and model options for 2011/12

5.1
Lynda Kilkelly spoke to the report circulated prior to this meeting on the Safer & Stronger Communities Fund (SSCF) revised spend plan.  This had been drawn up to take into account a reduction of 10.4% (£9,390) in the SSCF for 2010/11.  Two projects had been deleted and cuts had been made to two others.  The Board was reminded of its commitment to honour the three posts funded from the SSCF and two projects targeting violent crime and robbery and these remained unchanged.  To assist in consideration of which projects to delete and cut, the performance report, as well as other evidence, was used.  The Board was reminded that there was also £25,000 held by the County Council, which could be bid into for capital or revenue; £3,000 of which is ring fenced for Cambridge CSP.  Sarah Ferguson confirmed that the County Council could absorb the reduction in the Youth Engagement Project from their mainstream budget if necessary.  Steve Kerridge, leading on the Cycle Theft Prevention Days project, confirmed that he could work with existing resources.  The Board agreed the amended plan.

5.2
Helen Turner spoke to the report originally placed before the County Safer & Stronger Strategic Board and circulated prior to this meeting on the review of SSCF revenue allocations for 2011/12.  The County Council welcomed a response by each district on which model of funding allocation it favoured, by mid August.  Questions were asked by members over the need to change a system of allocation that worked; if there were problems, these should be highlighted.  In response, it was noted that there was evidence that some crime types were not getting the support they needed.  In addition, some of the options favoured centralisation and this was not seen as a route the district CSPs should be taking.  Option 1 (based on crimes per 1000) would seem to be the favoured option, though it was noted that further formula testing work would be undertaken by the Research Group over the summer.  The Chair would not commit the Board to a decision at the meeting and advised that each member notify Tom Kingsley of their favoured option, by 10th August.

	Action point 08/01


6.
Cambridge CSP performance report: Q1 2010/11

6.1
Michael Soper spoke to the performance report circulated prior to this meeting.  Serious acquisitive crime, domestic violence and cycle crime all showed an increase in offences for the first quarter of the year.

· Burglary of homes offences were showing an underlying rate of 80 per month and personal robbery had a peak in April 2010.  It was noted that where a burglary took place at a multiple-occupancy home, it would not be recorded as a single burglary where each occupant had suffered a loss.

· This quarter, the number of repeat domestic violence referrals to the Multi-Agency Risk Assessment Conference (MARAC) hit 31.5%, which was above the 28% target.

· There was a severe peak in cycle crime in June 2010, which was as high as in October 2009 (the usual peak month of the year).  No particular reason could be shown for this peak, though July showed a slight reduction.  A number of hotspot areas around colleges and transport hubs have been highlighted and partnership work would be focussed there.  Work would also be undertaken with cycle hire firms and foreign students.  It was noted that cycle theft was high during the May Balls season.

7.
Priority area monitoring reports for Q1 2010/11

7.1
Alcohol-related violent crime & anti-social behaviour

Dave Sargent spoke to the report circulated prior to this meeting, highlighting the successful progress in implementing the Cardiff Model of scoring licensed premises in Cambridge.  Another successful “Raising The Bar” event was held on 18th May, which provided training for workers in the night-time economy.  There was an emerging peak time in assaults during Monday night/Tuesday morning that tied in with the international student night held at the Fez Club and Soul Tree.  Additional resources would be put in place to address this.  Both venues were cooperating with the police to address the issues.

7.2
Burglary of homes

Steve Kerridge spoke to the paper circulated prior to this meeting, highlighting the increase in offences (244), which is higher than last quarter and the same quarter last year.  Combining the elements of dwelling burglary, personal robbery and cycle theft, the new Acquisitive Crime Group would work on the developed hotspot maps of Cambridge and target resources accordingly, including a development of last year’s Operation Burgundy.  The yet to be confirmed figures for July showed a reduction in burglaries from the previous month, which was promising.

7.3 Cycle theft

Steve Kerridge spoke to the paper circulated prior to this meeting, highlighting the fact that this particular crime type accounts for the largest proportion of crime in Cambridge.  The year on year increases were a concern, especially as Cambridge is shown at the foot of the iQuanta table of its peers for this offence, and by a considerable margin.  799 offences were recorded in the quarter, an increase of 112 on the same quarter last year.  Resources would be targeted, following the conclusion of a three-year analysis of cycle crime, to raise awareness in properly securing cycles and registering details on Immobilise.  A full review of Operation Cyclone was also under way.  There was good news in that the yet to be confirmed figures for July showed a reduction in thefts.  It was noted that Suffolk Constabulary had identified that cycle frames and parts were being sold to scrap metal merchants in its county, although the financial rewards were not that great.

7.4
Domestic violence (DV)

Dave Sargent spoke to the reports circulated prior to this meeting, focussing on the amalgamation of the existing Cambridgeshire DV Task Groups into two: Central and Southern.  The Southern Cambridgeshire Domestic Abuse Task Group’s inaugural meeting took place in July.  The high number of MARAC referrals was being reviewed by Simon Kerss, as this was not sustainable.  Although not recorded on the report, the County Council were experiencing funding shortfalls for domestic violence, but it hoped to find other funding streams.

7.5
Personal robbery

Steve Kerridge spoke briefly to the report circulated prior to this meeting, highlighting the fact that offence reporting and recording was tracking very close to the baseline year (2008/09), which was positive.  As confirmed earlier in the meeting, a bid for funding for targeted robbery patrols had been successful and this should have a bearing on future reports, especially during the peak times of August to October.

7.6
Reducing offending & re-offending

Dick Moore spoke to the report circulated prior to this meeting, highlighting the continuing work on the introduction of Integrated Offender Management (IOM).  Staff dealing with the Prolific and Priority Offender (PPO) Scheme and the Drug Intervention Programme (DIP) were now co-located at Parkside Police Station.  There was a concern that the funding for the Support and Resettlement Officer would be withdrawn next year.  Michael Soper would speak with Dick Moore outside the meeting with regards input into the Strategic Assessment 2010.  Helen Turner confirmed that Mark Alexander from Cambridgeshire Constabulary had been seconded to project manage the IOM.  Dick Moore would circulate his operational paper on IOM for information.

	Action point 08/02


8.
Drug and Alcohol Action Team report: Q1 2010/11

8.1
In Tina Le’s absence, Susie Talbot spoke to the report circulated before this meeting, highlighting continuing work on the young people service (Cambridgeshire Child and Adolescent Substance Use Service (CASUS)), the adult drug treatment service (where the DAAT had exceeded its 2009/10 target), the DIP (including the good works of the Sex Workers Advisory Network (SWAN)) and the Alcohol Service (it having been contracted to Addaction).  There were concerns around CASUS’ ambitious target and the work they had set themselves, especially in the light of staff reductions there and in the Children & Young People’s Services in general.

9.
Performance Champion: Comments

9.1
Julian Fountain reminded the Partnership of the many areas of concern highlighted in the reports from both the Research Group and lead officers.  With regards cycle theft, he would be working with Dave Sargent and Steve Kerridge to look at ways in which colleges could help to reduce this crime type in the light of discussions on hot spot areas.

	Action point 08/03


10.
Vigilance Programme: Evaluation and recommendations

10.1
Dick Moore spoke to the paper circulated prior to this meeting that set out the activity undertaken and completed under the Vigilance Programme, together with recommendations as to how the information garnered can best be used by the Partnership.  9 projects were funded at a total cost of £82,250.08 (the original grant awarded by the Home Office having been £96,000).  The recommendations were discussed and it was agreed that these be considered in deliberations over the Strategic Assessment (SA) 2010, as well as the forthcoming Community Safety Plan 2011-14.

11.
Proposed development process and timetable for Cambridge Community Safety Partnership 3-Year Plan 2011-14

11.1
Lynda Kilkelly spoke to the paper circulated prior to this meeting, seeking agreement to a number of recommendations.  Tom Kingsley announced that the Cambridge CSP meeting, scheduled for 2nd November, would instead become the event at which the SA 2010 would be discussed and priorities drawn up for the next Community Safety Plan.  A survey was being drawn up in consultation with the other district CSPs and this would be put on a website, with suitable advertising (similar to that done for the last Plan).  A series of focus groups would target older people, ethnic minorities, young people and hard to reach groups.  After consideration and discussion, the Board agreed:

· The timetable and process (Appendix A)

· The framework (Appendix B)

· The consultation approach

· The option that a list of 5/6 priorities be put to the public and they be asked to nominate their top three.

12.
Citizen Focus Champion: Comments

12.1
Kevin Wilkins highlighted the proposed abolition of the Police Authority and the dropping of the Policing Pledge, and the potential effects this might have.  The new Chief Constable for Cambridgeshire (Simon Parr, formerly of Hertfordshire) starts work in September.

13.
Any other business

13.1
Dave Sargent announced that this was the last meeting for Alastair Roberts, who was retiring this month, thanking him for all the hard work he had put into the Partnership over the years.

13.2
Tony Ixer attended a meeting with the lead officer for Wiltshire ACPO where it was announced that each police force was expected to have a violent crime reduction strategy.  The Cambridgeshire strategy was already drafted and it included the importance of partnership working.  This draft would be discussed with the Partnership.

13.3 Liz Bisset added her thanks for all the work done by Alastair Roberts.

13.4 Inger O’Meara stated that the strategic needs assessment on mental health should link in the new Plan.

13.5 Alastair Roberts thanked everyone for their kind comments, and reminded the Partnership to keep an eye on information from the new Coalition Government.

13.6 Susie Talbot highlighted that changes in the Licensing Act would impact on CSPs.  There was a paper that she would send to Tom Kingsley for circulation.

	Action point 08/04


13.7 Jennifer Massie spoke to a paper circulated prior to this meeting on speedwatch, which had been drawn up by John Fuller.  The paper recommended that the speedwatch pilot in the East Area be terminated and allowed to develop across other areas of Cambridge.  A further report would be submitted later in the year.  The uptake of speedwatch in the East area had been disappointing, unlike its uptake in more rural areas of the county.  It was felt, however, that the pilot in the East Area could only be terminated at the next East Area Committee meeting.  The Board noted the contents of the report.

13.8 Tom Kingsley announced that the Annual Review 2010 had been finalised and would go forward for publication on the Cambridge CSP website, with a limited number of hard copies being printed.

13.9 Dave Sargent reminded members of the need to feed back on the options paper to Tom Kingsley.

13.10 There being no other business, the meeting closed at 12:15.
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