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Information for the general public

and media representatives

Public attendance

You are welcome to attend this meeting as an observer, and to ask questions or make statements during the relevant item on the agenda.  It may be necessary, however, to request that you leave the room during the discussion of matters that are classed as confidential.

Public questions

1. Questions are invited towards the beginning of the meeting.

2. You are requested to restrict questions or statements to matters set out in the meeting’s agenda.  If you wish to raise a question or make a statement concerning a matter that is on the agenda, then please notify your intention to speak with Tom Kingsley before the start of the meeting.

3. If you wish to raise a question or make a statement on a matter that is not on the agenda, then please ensure that notice of the question or subject matter is given to Tom Kingsley on 01223 457042 or via e-mail (tom.kingsley@cambridge.gov.uk) by 10am on the working day preceding the meeting.

4. Questions and statements should be directed to the Chair in all cases; the Chair will then either respond directly or request that the appropriate member of the Partnership respond.

5. Please be brief and keep to the question or statement, as advised.

6. Please be aware that you may not get a verbal response to your question, especially if the question is detailed; a written response will be offered in such cases.

7. If your question raises issues that should be correctly addressed in a request under the Freedom Of Information Act 2000, the Chair will advise you of this.

8. The Chair may refuse to reply to a question and may refuse to refer the question to another member at their discretion.  The Chair may also refuse to permit questions or statements if the matter has already been put or made to a meeting of a Council committee or other body.

9. The Chair’s decision is final.

10. The use of audio and visual recording equipment is not permitted.

Emergency evacuation

1. In the event of a fire of other emergency, you will hear a continuous ringing alarm.  You should leave the building by the nearest exit and proceed to the assembly point in St. Mary’s Passage on the left hand side of Great St. Mary’s churchyard.

2. DO NOT use the lifts.

_1370407846.pdf
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SSCF Revenue Spend Plan 2011-2012 
 


Available funding: £91,640.00 
 


Initiative  Revenue Input(s) Output(s) Outcome(s) 
Performance 


Measures  Lead Officer  
Reducing alcohol-related violent crime in the city centre 


 
� To reduce 'assault with less serious injury' by 3 percent by March 2014 from the baseline of 2010-11 (8351).  Ongoing 3-year target. 
� To record less than 1100 presentations to the Emergency Department at Addenbrooke’s Hospital by March 2012, where the cause of injury is coded ‘assault’. 
� To establish a baseline in 2011-12 for the number of civil banning orders issued to individuals in Cambridge and utilise this to set an improvement target for 


2012-13. 
� To increase the number of persons attending CAMBAC2 training sessions concerning the responsible management of licensed premises by March 2012 from 


the baseline of 2010-11 (133 attendees). 
 
Taxi Marshals 
 


£5,049 (incl. VAT) 3 x Security 
personnel and 
associated 
equipment to 
marshal the St 
Andrews Street taxi 
rank 22:00 – 04:30 
on 12 key dates 
during the end of 
November and 
festive period, 
including Christmas 
Eve, Boxing Day and 
NYE.  


Marshals deployed as 
a visible deterrent in 
hotspot area.   
 
Provide support to 
other frontline staff in 
the night-time 
economy. 
 
Management of the 
taxi rank and 
supporting individuals 
requiring assistance. 


Members of the 
public and the taxi 
driving community 
are reassured. 
 
Early intervention 
of incidents 
occurring in the 
vicinity of the rank. 
 
Potentially 
vulnerable persons 
removed safely 
from city centre 
location. 


Number of 
incidents 
dispersed 
 
Number of 
persons 
engaged with 
and 
subsequently 
assisted by 
marshals 
 
Reduction of 
violent offences 
in the area with 
no displacement.
 


Vicky 
Hornsby 
CAMBAC 
Manager 


                                            
1 The figure of 835 is predicted as the baseline figure for 2010-11 and will be confirmed when end of year data is available. 
2 Cambridge Business Against Crime 
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Initiative  Revenue Input(s) Output(s) Outcome(s) 
Performance 


Measures  Lead Officer  
Reducing alcohol-related violent crime in the city centre (cont.) 


 
CAMBAC Training 
 


£1,000 Contribution towards 
venue/facilitator hire, 
refreshments and 
supporting literature 


Minimum of four 
training sessions 
delivered covering 
issues around 
responsible 
management of 
licensed premises, 
including: 
consequence 
management; conflict 
and breakaway; and 
information sharing via 
SIRCS and radio. 
 


Licensees and staff 
are equipped with 
the appropriate 
skills to prevent the 
escalation of 
incidents within 
their premises. 
 


Number of 
events held  
 
Number of 
persons actively 
involved in 
training sessions 
 
Number of 
incidents at 
licensed 
premises 


Vicky 
Hornsby  
CAMBAC 
Manager 


Nightsafe 
Materials 
 


£1,000 Production and 
printing costs for 600 
x A5 display stickers 
promoting 
membership to the 
CAMBAC NightSafe 
scheme (will be 
supported by training 
sessions and 
additional materials 
already produced by 
CAMBAC and its 
members i.e. posters 
and banning cards). 
 


NightSafe Scheme 
and civil banning 
process employed by 
member premises 
widely promoted. 


Members of the 
public are fully 
informed about the 
civil banning 
process and  
deterred from 
offending. 
 
Effective 
management of 
persistent and 
problematic 
individuals causing 
harm in and around 
licensed premises 
 


Number of 
members on 
scheme  
 
Number of civil 
banning orders 
issued 
 
Number of 
incidents at 
licensed 
premises 


Vicky 
Hornsby  
CAMBAC 
Manager 
 
Peter 
Sinclair  
Police 
Licensing 
Officer 
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Initiative  Revenue Input(s) Output(s) Outcome(s) 
Performance 


Measures  Lead Officer  
Reducing alcohol-related violent crime in the city centre (cont.) 


 
ICE (International 
Cambridge 
Events) Safety 
Guardians 


£2,500 for 3-month 
pilot – intention to 


commence August.
 


Alternative 6 
month option 


£4,500 


2 x ICE Safety 
Guardians (one SIA 
trained) to conduct 
high visibility patrols 
of the city centre, 
including Parker’s 
Piece and Christ’s 
Piece 21:00 – 23:00 
prior to deployment 
at International 
Student events on 
Mon, Wed and 
Thurs. 
 
Contribution towards 
associated on-costs 
i.e. uniforms, 
insurance. 


Safety Guardians 
deployed as a visible 
presence in hotspot 
areas. 
 
Assistance provided to 
members of the public, 
particularly 
international students 
 
Additional support 
available should 
incident occur. 
 
Providing support to 
the work of other 
frontline staff and 
organisations involved 
in the night-time 
economy, 
communicating key 
messages. 
 


Members of the 
public are 
reassured and 
equipped with 
personal safety 
information/advice 
 
Potentially 
vulnerable persons 
identified and 
possible 
victimisation 
prevented. 
 


Number of 
persons 
engaged with 
and 
subsequently 
assisted. 
 
Reduction of 
both theft and 
violent offences 
in the area with 
no displacement 


George 
Bhangoo 
ICE Manager 
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Initiative  Revenue Input(s) Output(s) Outcome(s) 
Performance 


Measures  Lead Officer  
Reducing alcohol-related violent crime in the city centre (cont.) 


 
Care Tent 
 


£2,500 
(contribution) 


Financial 
contribution towards 
the deployment of a 
variety of skilled staff 
and supply of 
suitable equipment 
from key partners on 
two key dates during 
the festive period 
(including NYE) 
 


Provision of a highly 
visible alternative 
treatment facility in the 
immediate city centre 
offering medical and 
non-medical advice, 
care and assistance to 
members of the public 
during night-time 
hours at peak times 
over the festive period. 
 


Pressure alleviated 
on frontline 
emergency 
services and the 
Addenbrooke’s 
Emergency 
Department 
 
Potentially 
vulnerable persons 
supervised and 
safe exit from city 
centre location 
 


Reduction in 
presentations to 
Addenbrooke’s 
ED. 
 
Reduction in 
“Assaults with 
Less Serious 
Injury” 


Jenny 
Massie 
Partnership 
Liaison 
Officer 


Safe Refuge Pilot 
 


£1,586 
(+ £636 residual 
from Spring Pilot)  


Variety of skilled 
staff and supply of 
suitable equipment 
from key partners on 
four key dates (Fri 
and Sat of 
Halloween and 
Bonfire Weekends – 
28th, 29th October 
and 4th and 5th 
November).  
 
Venue hire. 


Provision of a facility 
in the immediate city 
centre offering advice, 
assistance and first 
aid to members of the 
public during night-
time hours at other 
peak times in the year.


Pressure alleviated 
on frontline 
emergency 
services and the 
Addenbrooke’s 
Emergency 
Department 
 
Potentially 
vulnerable persons 
supervised and 
safe exit from city 
centre location 
 


Reduction in 
presentations to 
Addenbrooke’s 
ED. 
 
Reduction in 
“Assaults with 
Less Serious 
Injury” 


Chris Jenkin 
Trustee Hope 
Cambridge 


Total £13,635 / £15,635      
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Initiative  Revenue Input(s) Output(s) Outcome(s) 
Performance 


Measures  Lead Officer  
Reducing repeat incidents of anti-social behaviour 


 
� To complete a formal risk assessment and produce an initial plan of action within one working day of referral of a repeat/vulnerable case: 100 percent. 
� To let the victim know how and when they will be contacted within one working day of formally accepting the case (subject to availability of the victim): 100 


percent. 
� Case Manager to make contact with each victim at least every 7 days: 100 percent. 
� To complete a plan of action within 28 days of accepting the case: 75 percent. 
� To achieve 82 percent satisfaction levels based on case handling and outcome in post case surveys. 
� To have no more than 130 first time entrants to the criminal justice system from Cambridge for 2011-12. 
Youth Work 
Prevention 
Programme 
 
1. Target group  
10-12 years 
 
2. Target group 
13-16 years 
 


 
 
 
 
£9,932 
 
 
£8, 932 


Two group work 
projects working 
with different age 
groups. 
Each project to 
incude; 
 
Staffing costs (8 
hours of Young 
People’s Worker 
time and 4 hours 
Youth (Support) 
Worker time for 
group work sessions 
and associated on-
costs), venue hire, 
resources, (transport 
costs and additional 
activity costs 
included for 10-12 
age group). 


Provision of a weekly group 
work session (28 sessions 
over 30 weeks) offering 
positive/diversionary activity 
and issue based 
programme. The 
programme will be tailored 
to meet the needs of the 
young people (building on 
successful models of 
practice with the PEPSY 
project) incorporating 
looking at the effects of their 
behaviour on both self and 
community. The younger 
group will be more 
structured and focus on 
learning and experiences 
through ‘play’ based work. 
Additional 4 hours per week 
of YPW time for 1:1 support, 
home visits, advocacy, work 
with partners and the 
community.  
Referrals taken from ASB 
group, police and schools.  
Additional input to the 
programme to be provided 
by the Youth Offending 
Service Preventative 
Worker. 
 


Reduction in 
repeat ASB and 
first time entrants 
into YOS 
(awaiting stats) 


Contribution to 
first time 
entrants into 
YOS and repeat 
incidents of 
ASB. 
 
Project 
evaluation 
support will be 
provided by the 
Research team. 


Paula Mayes 
Cambridgeshire 
County Council 


Total £18,864      
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Initiative  Revenue Input(s) Output(s) Outcome(s) 
Performance 


Measures  Lead Officer  
Reducing repeat victims of domestic violence 


 
� To deliver 38 Freedom Programmes by March 2012. 
� To maintain the engagement rate, by individuals who have suffered domestic abuse, with the IDVAS at 69 percent. 
� To reduce the percentage of IDVAS clients where there is a repeat incident within 12 months from 35 to 29 by March 2012. 
Freedom 
Programme for 
Women 
(Cambridge 
Women’s Aid) 


£5,500 Full cost of running 
programme, 
facilitator and venue 
costs 


38 Freedom 
Programme sessions 
for survivors of 
domestic abuse 


Safeguarding of 
victims of domestic 
abuse and 
prevention of 
repeat victimisation


Number of 
sessions 
delivered and 
perceptions from 
those attending 
 


Dave Sargent 
Cambridgeshire 
Constabulary 


‘Hold Ya Head 
High’ 
(Intervention and 
Prevention 
Programme for 
Young Men Using 
Violence in Their 
Relationships) 
 


£2,000 Full cost of running 
2 x 4-week groups 
of up to 5 teenage 
boys, with facilitator, 
venue and personal 
development costs 


20 ‘Hold Ya Head 
High’ sessions 
delivered with ‘at-risk’ 
and young men over 4 
weeks 


Reduction in 
offending 


65% reduction in 
offending in the 
12 months 
following the 
programme 


Dave Sargent 
Cambridgeshire 
Constabulary 


Sanctuary £9,078.75 (£5,318 
will be converted 


to capital) 


Full cost of provision 
of a secure room in 
the houses of DV 
victims. 
 
Increase security 
such as locks, 
doors, telephone 
etc. 


Enabling victims to 
stay in their own 
homes in safety 


Reduction in 
repeat DV 
incidents and 
support of victims. 
 
Reduction in 
homelessness 
presentation due to 
DV issues. 


Number of 
Sanctuary 
rooms installed 
 
Number of 
people 
presenting as 
homeless due to 
DV. 
 


Simon Hunt 
Cambridge City 
Council 
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Initiative  Revenue Input(s) Output(s) Outcome(s) 
Performance 


Measures  Lead Officer  
Reducing repeat victims of domestic violence (cont.) 


 
New Directions 
Service  


£20,000 Cost towards 
running programme, 
facilitators and 
venue costs for a 9 
month programme 
and campaigning 
during 16 days of 
activism and 
throughout 2012 
Costs towards 
working with men 
whilst in Parkside 
Custody 
 


30 group work 
sessions 
250 1:1 sessions with 
men 
26 raising awareness 
events through 2011-
2012 Pulse 16 daily 
events throughout 26-
10 December 2011 
 


Reduction in 
offending 
 
Increased reporting 
of domestic abuse 
due to 
campaigning 


65% reduction in 
offending in the 
12 months 
following the 
programme 


Dave Sargent 
Cambridgeshire 
Constabulary 


Total £36,578.75      
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Initiative  Revenue Input(s) Output(s) Outcome(s) 
Performance 


Measures  Lead Officer  
Reducing re-offending 


 
� To increase the number of individuals engaged with through the IOM scheme, ensuring selection and management of the most appropriate offenders, from a 


baseline to be established in 2011-12. 
PPO/IOM 
Interventions 


£1,000 Provision of small 
amounts of funding 
for practical support 
activities for clients 
on PPO/IOM 
Programme, which 
are often needed to 
enable access to 
long term 
interventions i.e. 
identification, training 
materials and test 
fees 
 


Individual client needs 
assessed and bespoke 
programme of 
interventions accessed 
and applied. 
 
Client engagement 
monitored by 
caseworker and 
teams. 
 
 


Opportunities for 
effective client 
engagement are 
increased, leading 
to a sustained 
change in life-style 
and reduction in 
offending 
behaviour. 


Cohort offending 
rates  


Jenny 
Jolley 
PPO Co-
ordinator 


Total £1,000      
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Initiative  Revenue Input(s) Output(s) Outcome(s) 
Performance 


Measures  Lead Officer  
Community Safety Post 


 
Partnership 
Support Officer 
and 
administration 
costs of 
partnership 
 
(Agreed at 
Cambridge CSP 
meeting of 11th 
March 2011) 


£27,648 Full cost of salary for 
Partnership Support 
Officer post. 


Administration of 
SSCF and general 
administration of 
Cambridge CSP for 
2011/12. 


SSCF correctly 
accounted and 
expended / projects 
evaluated 
 
Partnership 
agencies fully 
engaged. 


Performance 
Review process 
(for Support 
Officer). 
 
Positive 
feedback from 
Partnership 
agencies and 
general public 
(where 
appropriate). 
 


Lynda 
Kilkelly 
City Council 


Total £27,648      
 
Grand Total £97,725.75 / 


£99,725.75 
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To: Cambridge Community Safety Partnership Board 
From: Lynda Kilkelly 
Date: 1 July 2011 
 
Subject: Funding Issues – Community Safety Funding 2011-12 
 
1. Purpose of the report  


For the Cambridge Community Safety Partnership Board (“The Board”) to 
agree the revenue and capital spend for 2011-2012 


 
2. Background 
2.1 Cambridgeshire County Council’s allocation of the Community Safety Fund 


(previously known as the Safer and Stronger Communities Fund) has been 
cut by 20% for 2011/12 when compared to 2010/11.  There was no specific 
allocation of capital this year, however, the funding can be used for either 
revenue or capital.  The table below shows the allocations at county level. 


 
 2010/11 (£) 2011/12 (£) 
Total for County 634,468 503,597 
Countywide Initiatives: 
� Domestic Violence 


£82,000 
� Integrated Offender 


Management 
£70,000 


� Agreed contributions 
to County savings 
targets £35,600 


175,124 187,597 


Remainder allocated to 
district Community 
Safety Partnerships 
(CSP) 


459,344 316,000 


Cambridge CSP 
allocation 


80,659 91,640 


 
2.2 In consultation with the County Council and district Communtiy Safety 


Partnerships (CSP), it was agreed that after top slicing for county initiatives, 
the remaining funds would be allocated on a crimes per 1,000 formula.  This 
resulted in the allocation to the Cambridge CSP being higher than last year. 


 
2.3 It was agreed by the Board in the past to move towards a more target centred 


approach to commissioning work and allocating funds.  Therefore, the funding 
recommendations (Appendix A) are linked to delivering the targets as set out 
in the Community Safety Plan 2011-14. 


 
2.4 Action plans for tackling alcohol related violent crime in the city centre and 


repeat incidents of anti-social behaviour are attached to assist with decisions 
around funding allocations.  Action plans to tackle domestic violence and 
Integrated Offender Management were not available when writing this report 
as they require endorsement and ratification by other CSPs.  Lead officers in 
these areas will make verbal reference to the plans and summarise some of 
the proposed actions for the Board. 


 







Alcohol Related Violent Crime (ARVC) in the city centre 
2.5 At the meeting of the ARVC Task Group in May it was decided that the best 


approach to achieving the current targets, taking into consideration the violent 
crime profile for the city centre over the past 3 years, was to commission the 
following projects: 
� Taxi marshals and Care Tent over the festive period 
� An extension of the Safe Refuge pilot to trial this initiative at other peak 


times during the year (subject to a further review of figures). 
� A contribution towards the training for licensees/Night Time Entertainment 


workers. 
 


This approach continues the successful projects that have contributed to a 
reduction in violent crime in the past and also supports the work of the new 
City Centre Neighbourhood Policing Team. 


 
Repeat Incidents of Anti-Social Behaviour 
2.6 The majority of the targets related to repeat incidents of anti-social behaviour 


are customer care focused and can be delivered through the core day-to-day 
working of the two main organisations involved in case management i.e. 
Cambridge City Council and the Police. 


 
2.7 The strategic assessment highlighted a focus on preventative work with 


young people and the Board has taken this through into the Plan and set a 
target of maintaining 130 first time entrants into the criminal justice system.  
Based on positive evaluations of the ‘North Boys’ and ‘Pepys’ prevention 
projects that took place last year and in consultation with the County Locality 
Team, it is proposed to run two group based prevention projects for 10-12 
year olds and 13-16 year olds. 


 
Repeat victims of Domestic Violence 
2.8 There is a clear target under this priority to run 38 Freedom Programmes 


(which help victims to recognize potential abusers, gain self-esteem and 
understand the impact of domestic abuse on children).  Therefore there is an 
application, on behalf of Cambridge Women’s Aid, to fund 38 Programmes. 


 
2.9 It is considered that the other targets will be best met through a focus on 


intervention and prevention work with teenage boys and men who use 
violence in their relationships.  The work will also include a domestic abuse 
awareness campaign. 


 
2.10 The Sanctuary programme has been in place for a number of years in 


Cambridge and is felt to be very important in helping to keep families suffering 
from domestic abuse in their homes.  All of last year’s Sanctuary allocation 
was spent.  There has however been criticism of the current contract as it is 
considered to be too expensive by some stakeholders.  A re-tendering of the 
contract is needed but this is a very protracted process as it involves the 
agreement of several organisations, it is suggested that the Partnership 
should continue to fund the programme for this year. 


 
Reducing re-offending 
2.11 The focus of the Partnership for 2011/12 under this priority centres mainly 


around supporting the implementation of the Integrated Offender 
Management policy.  It should be noted that £70,000 has been top-sliced at 
county level to accommodate progress. 
 







2.12 Based on past experience provision for a small amount of funding is sought 
for practical support and activities for clients, this often helps to secure access 
to more long term interventions. 


 
Issues to consider 
2.13 The Board already agreed the allocation of funding to cover the salary and on 


costs of the Partnership Support Officer and the administration of costs of 
running the partnership at their meeting of 11 March 2011.  


2.14 The funding is oversubscribed by £8,085 therefore all requests for 
commissioned work cannot be agreed to. 


 
2.15 The Board may like to take into consideration that two of the priority areas 


have top slicing at county level, i.e. Domestic Violence £82,000 and 
Integrated Offender Management £70,000.  In addition Domestic Violence 
has received £6,000 from City Council as a contribution towards the Domestic 
Abuse Partnership management post. 


 
2.16  The New Directions Service, the domestic abuse programme, received a set 


up grant from Safer City of £5,000. 
 
2.17 Suggestions have been made that some funding should be held back for use 


by Task and Finish Groups to address issues that may arise later in the 
financial year.  For example, the Board agreed to monitor burglary and cycle 
crime on a quarterly basis and to take actions if necessary in these crime 
areas. 


 
3 Recommendations 
The Officer Support Group recommend that: 
 
3.1 The New Directions Service project is funded for the reduced amount of 


£12,000 and that the project is evaluated, as it is an approach that the Task 
Group has not used before.   


 
3.2 That apart from the amendment to the New Directions Service application the 


Board approve the spend plan (Appendix A) 
 
3.3 That the balance of the pooled fund (£13,000) is held against potential need 


by Task and Finish groups for later in the year. 
 
3.4 That the Board agrees the recommendations as detailed or suggests 


alternatives. 
 
Further Information: 
Lynda Kilkelly 
Safer Communities Manager 
Cambridge City Council 
01223 457045 
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Cambridge Community Safety Partnership Action Plan - October 2010 to September 2011 
 


Strategic Priority:  Alcohol Related Violent Crime 
 
Action Plan Holder and Lead Officer: Chief Inspector Communities 
 
 


Ref: EPIC Objective Action Owner Deadline Risks Mitigation Update 
 


 
1.0 


 
EPIC 


Improve 
structures for 
effective 
delivery  


1.1  To ensure 
strong channels of 
communication 
exist between the 
CSP Board and 
OSG; ARVC Task 
Group; and pre-
existing groups in 
place to manage 
various forms of 
alcohol related ASB 
in order to direct 
work accordingly 
and respond to 
matters swiftly. 
 


Chair and Vice-
Chair of ARVC 
(Chief 
Inspector 
Communities 
and City 
Council Safer 
Communities 
Manager) 


Ongoing Ineffective 
action plans 
with omission 
of work by all 
partners 


Appropriate 
representation 
from the relevant 
groups required 
to facilitate the 
exchange of 
information on 
both a formal and 
informal basis 


November 2010 
 
CSP Development Day held with 
representatives from the ARVC 
Task Group in attendance.  ARVC 
in the city centre identified as one 
of the potential CSP priorities for 
2011/12, this is currently out for 
public consultation.  
 
Bi-annual refresh of Alcohol 
related ASB problem profile 
presented to ARVC Task Group 
members, who have dual 
responsibilities for other relevant 
Groups.    
 
December 2010 
 
ARVC and ASB quarterly update 
delivered to CSP Board 
14.12.2010 
 
January 2011 
 
New reps from DAAT and Force 
Licensing identified to attend 


Created on 09/11/2010.   







Not Protectively Marked 
 
 


Ref: EPIC Objective Action Owner Deadline Risks Mitigation Update 
 
future ARVC Task Group 
meetings. 
   
Concerns raised around alcohol 
related ASB via the West Area 
Committee have been brought to 
the attention of the ARVC Task 
Group and the CSP Board.  
Subsequently a meeting has been 
called by the City Council 
26.01.2011, ARVC priority lead in 
attendance. 
 
ARVC in the city centre adopted 
by the CSP as a priority for 2011-
14 (to be reviewed annually) 
 
February 2011  
 
ARVC and ASB quarterly update 
delivered to CSP Board 
03.02.2011 
 
April 2011 
 
City Central Team Sergeant 
appointed onto ARVC Task Group 
 
ToR and membership of Group 
reviewed and draft document 
circulated. 
 
May 2011 
 
ARVC and ASB quarterly update 
delivered to CSP Board 
03.05.2011. 


Created on 09/11/2010.   







Not Protectively Marked 
 
 


Ref: EPIC Objective Action Owner Deadline Risks Mitigation Update 
 
ARVC targets for 2011-12 
presented to CSP Board 
03.05.2011. 
 


 
 


  1.2 Conduct a full 
review of initiatives 
to identify those 
achieving value for 
money and 
beneficial 
outcomes.  To be 
developed into a 
priority list and a 
menu of options 
available for the 
ARVC Task Group  


Police 
Partnership 
Liaison Officer 


May 2011 Public money 
not directed 
according to 
priority and 
maximum 
results not 
achieved. 


ARVC TG to 
include VFM 
considerations as 
part of regular 
agenda 


December 2010 
 
Police Information Point 
Evaluation completed for the 
benefit of Cambridge City Council 
as contributors to this initiative. 
 
January 2010 
 
Activity review of Monday Night 
Op Sodium patrols conducted and 
report completed. 
 
May 2011 
 
Cambridge CSP OSG to hold 
spending plan meeting 
19.05.2011.  Priority Leads to be 
in attendance and commissioning 
led approach adopted. 
 
Summer and Autumn Targeted 
Robbery patrols end or project 
reports completed for Cambridge 
CSP and Cambridgeshire County 
Council.  


 
 


  1.3  Monitor the 
activity and 
developments from 
central government 
regarding the 
changes in 
licensing legislation 


City Council 
Licensing 
Manager / 
Police ASB Co-
ordinator 
(Force Level) 


Sept 2011 Non-
compliance 
with statutory 
requirements 


Senior Managers 
/ Members to be 
made aware of  
proposals and 
implications  


March 2011 
 
Proposal that the ARVC Task 
Group Chair produces a collective 
statement in response to licensing 
applications and/or appeals, 
accepted by Task Group 
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ensuring its local 
translation and 
implementation in 
consultation with 
key partners  


members. 
 
Letter to central government 
issued by Cambridge City Council 
in response to the proposals under 
new legislation.  
 
May 2011 
 
Progress of the bill continues to be 
monitored.  Implementation of any 
changes are not expected until 
next Spring.  


 
2.0 


PC Tactical action 
to prevent 
opportunities 
for violent 
offending and 
disorderly 
behaviour 
 
 


2.1.  Develop an 
understanding of 
the alcohol harm 
messages and their 
method of delivery 
to young people, 
particularly in an 
educational setting 
(both in addition to, 
and as part of the 
core curriculum).  
Identifying any 
opportunities for 
further activity or 
multi-agency 
contribution. 
 


Youth 
Engagement 
Co-ordinator 
Cambs Police 


July 2011 Duplication of 
work by all 
partners and/or 
an omission of 
delivery to key 
priority groups 
  


Summary review 
of key materials 
to be conducted 
by Owner and 
nominated 
individuals i.e. 
DAAT, Police, 
Health 


n.b. Cross reference with 
Cambridgeshire Alcohol Action 
Plan 2010-11 


  
P 


 2.2 Expand the 
delivery of 
Interventions and 
Brief Advice 
training to agencies 
coming into contact 
with binge drinkers  


Alcohol Service 
Manager 
Addaction 


Sept 2011 Poor take up of 
training 


Appropriate 
agencies/frontline 
workers identified 
as active 
participants  


October 2010 
 
Brief Interventions in custody and 
A&E settings launched during 
Alcohol Awareness Week. 
 
Training programme for healthcare 
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professionals to deliver brief 
interventions commenced. 
 
November 2010 
 
Figures for BI in Custody:  18 
screened and 7 referrals into 
treatment. 
 
January 2011 
 
Alcohol Commissioner is now 
seeking to pursue a resolution re: 
the delivery of Brief Interventions 
in ED setting, as initiated by the 
DAAT. 
 
IBA training being offered by 
DAAT to community members and 
professionals, with sessions being 
held over next couple of months. 
 
May 2011 
 
Papers re: IBA workers in ED 
setting now being processed by 
Addenbrooke’s.  


 PI  2.3 Use data to 
develop 
preventative 
interventions in 
localities exhibiting 
a  high density of 
offenders and 
victims.  Link with 
action 4.3 


DAAT Co-
ordinator 


Sept 2011 Activity focused 
on location 
allowing 
offender and 
victim  issues 
to go 
unaddressed  


Owner to review 
analytical profiles 
generated to 
ensure 
awareness 


May 2011 
 
Action re-allocated  


   2.4  Improve Police Sept 2011 Public, partners Regular issue of October 2010 
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C communications by 
focusing on two 
strands of activity: 
1. promoting the 
work of the ARVC 
Task Group and its 
partner members; 
and 2. 
acknowledgement 
of those premises 
that are operating 
responsibly or are 
working with 
partners to reduce 
incidents  


Partnership 
Liaison Officer 


and businesses 
are unsighted 
on activity and 
disengage. 
Performance is 
not maintained. 


communication 
via Cambac/ 
Licensing officers 
etc  


 
Communications prepared by 
DAAT in conjunction with other 
partners promoting Alcohol 
Awareness Week 18th-24th Oct. 
 
Article in CEN 20.10.2010 re: 
Monday night police patrols  
http://www.cambridge-
news.co.uk/Home/Extra-police-to-
tackle-Monday-night-mayhem.htm  
 
Further article in CEN issued by 
CAMBAC  http://www.cambridge-
news.co.uk/Home/Welcome-to-
the-Lock-em-Inn.htm   
 
November 2010 
 
Joint CAMBAC/Police advert 
featured in City Christmas Guide  
 
December 2010 
 
Article featured in Cambridge First 
regarding impact of ARVC on 
Emergency Department 
http://www.cambridgefirst.co.uk/ho
me/alcohol_related_problems_tie_
up_resources_1_745172  
 
Extensive media coverage of the  
the Care Tent: interviews with Star 
Radio, BBC Radio Cambridgeshire 
and Heart FM and coverage in 
CEN and Cambridge First. 
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Drug and alcohol messages co-
ordinated by DAAT for the festive 
period 
 
January 2011 
 
Press release issued by CAMBAC 
re: Raising the Bar with input 
provided by ARVC Task Group 
and individual partners 
 
March 2011 
 
Press release prepared re: ED 
Receptionist Award Event.  Article 
in CEN http://www.cambridge-
news.co.uk/Cambridge/AE-staff-
help-cut-city-crime.htm  
 
April 2011 
 
Launch of new City Central Unit 
covered. 
http://www.cambridge-
news.co.uk/Home/New-police-
squad-formed-to-tackle-late-night-
crime.htm  
 
Media coverage of Safe Refuge 
pilot via press (CEN, Ely News, 
Cambridge First and Church 
Times) and radio (Heart FM, Star 
Radio and BBC Radio 
Cambridgeshire). 
 
May 2011 
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CEN in attendance at Raising The 
Bar event.  http://www.cambridge-
news.co.uk/Home/Video-of-the-
day-Pub-staff-training-to-cut-
violent-crime-18052011.htm  


 
 


 
P 


 2.5  To increase 
the active 
involvement of 
licensed premises 
(on and off-licence) 
and NTE workers in 
preventing violent 
crime and 
promoting 
responsible 
drinking.   Making 
use of alternative 
methods for 
engagement and 
information sharing 
i.e. SIRCS 
database and 
evening briefings . 
 


CAMBAC 
Manager 


April 2011 Poor 
communication 
between 
establishments. 
Licensees and 
their 
employees are 
unsighted upon 
operational 
issues/activity 
that may 
impact upon 
the effective 
management of 
their premises. 


Regular  issue of 
communication 
via Cambac/ 
Licensing officers 
etc 


October 2010 
 
Evening Briefing with licensees 
held 15.10.2010 by CAMBAC with 
ARVC Chair attending to speak 
 
January 2011 
 
Second Evening Briefing held 
14.01.2011 to discuss December 
crime figures; initiatives; CCTV; 
and future planning 
 
Raising the Bar training session 
held 26.01.2011 
 
March 2011  
 
Revised Pubwatch banning 
scheme, “Night-Safe” to be rolled 
out in FY2011-12. 
 
April 2011 
 
Meeting organised for retailers and 
licensees to meet and have a Q&A 
session with new City Central Unit. 
 
May 2011 
 
Main Raising the Bar event held 
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17.01.2011 
 
CAMBAC Training session re: 
SIRCS and Nightsafe scheduled 
13th July  


  
PC 


 2.6 To ensure the 
continuation of 
improved services 
for victims or those 
vulnerable of 
becoming victims of 
alcohol related 
violent crime.  
 


Police 
Partnership 
Liaison Officer 


May 2011 Increase in 
numbers of 
repeat victims 


ARVC TG to 
ensure this is 
embedded into 
any project / 
initiative  


October 2010 
 
CAMBAC secured funding for Taxi 
Marshals to be in place Sat of 
Halloween weekend. 
 
County SSCF funding secured for 
targeted robbery/NTE patrols 
Thurs-Sun Halloween and Bonfire 
night weekends. 
 
Series of Monday night “Operation 
Sodium” patrols commenced 
25.10.2010 and will be in place 
until 20.12.2010 
 
November 2010 
 
Initial work undertaken to explore 
the delivery of a “Safe Refuge” 
pilot in the City Centre in 2011, 
including a review of models 
adopted in other areas. 
 
Street Pastors trialled a Monday 
night patrol 22.11.2010. 
 
December 2010 
 
Taxi Marshals in place Fri/Sat for 
the first three weekends in 
December, Xmas Eve and NYE. 
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Care Tent in operation Fri 17th Dec 
and NYE, over 31 persons 
medically treated. 
 
Schedule of Op Sodium and NTE 
patrols commenced over 
Christmas/New Year period.  
 
Additional Street Pastor Teams in 
place over Christmas and New 
Year period. 
 
January 2011 
 
Safe Refuge Project meeting held, 
work in train to pilot initiative 22nd, 
29th, 30th April and 1st May. 
 
March 2011 
 
Further Safe Refuge planning 
meeting 14.03.2011 held and 
progress continues. 
 
April 2011 
 
CAMBAC held meeting with 
Language schools on 13.04.2011 
to promote use of Validate as a 
suitable method of ID and prevent 
underage persons attempting to 
gain access to licensed premises.  
Complements Safe Guardian 
project that is in the process of 
being developed by Pubwatch 
Treasurer.  5 language schools 
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have agreed to adopt use of 
Validate ID. 
 
Safe Refuge pilot completed with 
over 80 visitors to the facility.  
Evaluation in process of being 
completed. 
 
Hi-visibility Robbery Prevention 
Patrols being tasked by Police 
throughout April.  


  
PC 


 2.7 To work with 
key Partners i.e. 
Love Cambridge,  
Cambridge City 
Council and 
Cambridgeshire 
Police to assess 
the actions required 
to improve the 
operational 
management of the 
night-time 
economy. 
 


CAMBAC 
Manager 


Sept 2011 Attractiveness 
of the night-
time economy 
is reduced  


To dovetail in 
with other groups  
tasked with 
improving the 
attractiveness of 
Cambridge City 
whose work may 
impact on NTE 
management i.e. 
BID  
 


January 2011 
 
Business case proposing re-
structure of the City NPT to  create 
a bespoke city central unit 
approved by the Police Senior 
Management Team (see ARVC 
Task Group minutes 25.01.2011).   
 
April 2011 
 
City Central Team launched 
01.04.2011. 
 
Additional police resources for City  
(and South Cambs and East 
Cambs) secured for Bank Holiday 
29th April. 
 
May 2011 
 
Extension of the Cumulative 
Impact Area (to include part of 
Hills Road) to be put to Licensing 
Committee on 6th June and full 
Council on 21st July.     


Created on 09/11/2010.   







Not Protectively Marked 
 
 


Ref: EPIC Objective Action Owner Deadline Risks Mitigation Update 
 
 
City Central Team activity report 
brought to ARVC Task Group as 
per minutes dated 26.05.2011 


 
3.0 


 
EP 
 


Tactical Action 
to maximise 
opportunities 
for enforcement 
and 
intervention. 


3.1To encourage 
the support of a 
‘Traffic Light 
Scoring’ model of 
licensed premises 
by senior 
managers, and 
dependent upon 
resource ensure 
the delivery of said 
model with the 
active engagement 
and performance 
monitoring of those 
identified as 
‘problem’ premises. 
 


ONS Inspector 
/  
Chair of ARVC 
(Chief 
Inspector 
Communities 


Sept 2011 Locations 
causing most 
harm not 
managed 
effectively with 
problems 
allowed to 
persist 


Issues with 
licensed 
premises a 
regular item at 
ARVC TG 


January 2011 
 
Proposed model for the Police 
Licensing Dept approved by the 
Police Senior Management Team 
(as at action 3.1 above).  Will be 
intrinsically linked to new City 
Central Unit. 
 
Two premises currently on a ‘Red’ 
rating with a further premises 
recently moved from ‘Red’ to 
amber.  
 
March 2011 
 
Recent review of TLS premises 
scores as follows: 
 
2 premises currently on a ‘Red’ 
rating. 
Awaiting detailed analysis on one 
premise and meeting has been 
scheduled. 
Second premises has recently 
moved from amber to red due to 
an incident in February with 
multiple victims. A/plan in place. 
 
3 premises Amber  
All being monitored and have 
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A/plan in place.  Two premises 
noting a downward trend in 
offences since Nov/Dec. 
 
5 premises green 
 
Licensing Training input planned 
with City Central NPT 31.03.2011 


 
 


 
EP 
 


 3.2 Establish 
processes to 
ensure that  violent 
offenders 
frequently causing 
harm to our 
communities are 
being identified and 
effectively 
managed with the 
most appropriate 
interventions 
applied 
 


Chief Inspector 
of Communities 


June 2011 Offending 
behaviour 
allowed to 
persist and 
progress into 
increasingly 
harmful 
behaviour 


Continual 
information 
exchange 
between relevant 
departments and 
partners 
triggering referral 
and multi-agency 
management, 
where 
appropriate 


October 2010 
 
Identification of repeat offenders 
exercise conducted with key 
stakeholders.  Outcomes to be 
developed, some of which link in 
with existing actions i.e. action 3.3 
below. 
 
March 2011  
 
Revised Pubwatch banning 
scheme, “Night-Safe” to be rolled 
out 


  
EPI 


 3.3 To develop 
robust and 
consistent 
processes to 
record, monitor and 
administer S.27 
notices and the 
confiscation of 
alcohol. 
     


City Central 
Sergeant 


March 
2011 


Persistent 
offenders not 
managed 
effectively and 
remain in the 
vicinity 
 


Continual 
information 
exchange 
between relevant 
departments and 
partners 
triggering referral 
and multi-agency 
management, 
where 
appropriate 


December 2010 
 
Recording and monitoring of 
Section 27’s embedded into 
reporting requirements for Monday 
Night Op Sodium and Targeted 
Robbery Patrols.  
 
March 2011 
 
This process is now to be 
managed by Sergeant appointed 
as Head of City Central team.  
This will feature as part of the 
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team induction day on 31.03.2011 
 
April 2011 
 
S27 data being recorded and 
collated as a matter of core 
business for City Central Team. 
   


 
4.0 
 
 
 


 
I 


Tactical action 
to improve 
intelligence 
picture and flow 
of information 
between 
partners 


4.1 To secure the 
involvement of the 
East of England 
Ambulance Service 
in the work of the 
ARVC Task Group 
and negotiate the 
regular sharing of 
East of England 
Ambulance Service 
assault data. 
Maintaining the 
systems for the 
management and 
distribution of this 
in conjunction with 
other assault data 
sources. 
   


Emergency 
Medicine 
Consultant/ 
Senior Police 
Analyst  


March 
2011 


Intelligence gap 
remains and 
resources not 
deployed in 
areas requiring 
attention. 
 
 


Buy-in of the 
EEAS achieved 
through further 
high level 
discussions   


October 2010 
 
Initial draft of Ambulance Service 
data ISA produced and circulated 
to key SPOCs for agreement 
 
December 2010 
 
Proposed ISA with EEAT for 
signature, currently awaiting its 
return to initiate signatory process 
with other partners. 
 
January 2011 
 
ISA signed by EEAT and County 
CRT, pursuing signatures from 
Peterborough City Council and 
Principal Analyst (Police).  
 
EEAT rep invited to attend ARVC 
Task Group on 22.03.2011 
 
March 2011 
 
ISA signed by and disseminated 
out to relevant parties. 
 
CCC Crime Research Team has 
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commenced with requesting data. 
 
May 2011 
 
Meeting scheduled 23.05.2011 
between Police, CCC, EEAT, 
ERPHO and NCHC in order to 
address issues raised by EEAT 
concerning information sharing. 
 
EEAT rep attended ARVC Task 
Group 26.05.2011.  


 
 


 
I 


 4.2 For the 
purposesof 
maintaining and/or 
improving data 
quality, ensure the 
delivery of regular 
briefings and 
feedback to those 
responsible for 
gathering 
information from 
A&E assault 
patients, giving 
formal recognition 
to their efforts.  
 


Chair of  ARVC 
Task Group 
(Chief 
Inspector of 
Communities) / 
Emergency 
Medicine 
Consultant. 


April 2011 Gaps in 
intelligence 
develop and 
resources not 
deployed to 
maximum 
effect. 


CUH to work in-
house with staff 
on improvements 


January 2011 
 
In response to reduced Assault 
related attendees to A&E, work is 
underway to hold an awards event 
for reception staff. 
 
Significant reductions in assault 
related attendances recorded 
(1270 in 2007, 1253 in 2008, 1192 
in 2009 and 984 in 2010). 
 
March 2011 
 
Awards event held 18.03.2011 
 
May 2011 
 
Senior Sister from Addenbrooke’s 
ED seconded into role of liaising 
and working with ED’s in 
improving the uptake and quality 
of data sharing across the region. 


  
I 


 4.3 To conduct a 
micro analysis of 


Senior Police 
Analyst 


Sept 2011  Activity 
statically 


Ensure 
discussion covers 
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violent crime in 
Cambridge City to 
develop an 
understanding of: 
where the issues 
are geographically 
and any patterns of  
dispersal/ 
displacement; 
and the nature of 
offences 
associated with 
locations i.e. 
alcohol related, 
youth related, or 
domestic  


focused on 
specific locality 
allowing issues 
to persist 
outside of 
geographical 
boundaries.  


strategic issues 
as well as 
detailed focus 
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Strategic Priority:  Repeat incidents of Anti-social Behaviour 
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1.0 


Ensure we have good 
processes in place for 
identifying repeat victims of ASB  


Set up a Multi-Agency 
group to operationally 
manage repeat cases 
of ASB   


Lynda 
Kilkelly/Steve 
Kerridge  


April 2011  Completed group operating  


 
 


 Produce TOR  Steve Kerridge  April 2011  Completed  


 
 


 Agree a risk 
assessment procedure 
for the group  


Steve 
Kerridge/Lynda 
Kilkelly  


May 2011  Completed  


2.0 Ensure we understand and 
respond effectively to the needs 
of repeat victims of ASB 


Monitor the activities of 
the group to ensure 
that effective 
partnership working is 
contributing to the 
reduction of repeat 
incidents of ASB  


Lynda 
Kilkelly/Kay 
Stevens  


March 
2011 


Effective 
partnership 
working has not 
be established 


 


 
 


 Develop a reporting 
system for CSP that 
captures outcomes 
from individual cases 
and gives learning 
opportunities to 
improve the service. 


Lynda 
Kilkelly/Kay 
Stevens  


July 2011  An effective and 
sustainable 
case 
management 
system to which 
all partners 
contribute is not 
in force 


 


  Report quarterly to the 
Community Safety 
Partnership on target 


Lynda 
Kilkelly/Kay 
Stevens  


Quarterly 
CSP 
Meetings to 
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progress and case 
outcomes 


end March 
2012 


 
 


 Monitor any patterns 
emerging from 
customer satisfaction 
surveys and use to 
improve the service  


Lynda 
Kilkelly/Kay 
Stevens  


Ongoing    


       
       
 
3.0 


Ensure that victims and 
witnesses are supported  


Review the SLA with 
Cambridge Mediation 
Service  


Lynda Kilkelly  April 2011 Victims and 
witnesses don’t 
feel supported 
and are 
unwilling to 
provide the 
necessary 
evidence to 
achieve a 
solution  


Completed new SLA in operation  


 
 


 Produce an 
information leaflet for 
witness going to court 


James 
McWilliams  


September 
2011  


  


  Investigate if it is 
possible to make 
accommodation 
available for temporary 
use if a victim is 
seriously intimidated 
and is experiencing 
fear  


Sarah Steggles March 
2011 


  


 
4.0 
 
 
 


Undertake preventative work to 
contribute to stopping the 
escalation of ASB  


Consult County 
Locality Team and 
Crime Research Team 
to develop prevention 
projects targeted at 
young people on the 


Lynda 
Kilkelly/Paula 
Mayes 


March 
2011 


Failure to 
prevent new 
entrants into the 
CJS and an 
escalation of 
ASB  


Projects have been developed and are 
awaiting decision on Community Safety 
funding allocation.  
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cusp of entering the 
Criminal Justice 
System  


  Evaluate the 
preventative projects  


Lynda 
Kilkelly/Michael 
Soper 


After year 
end  


  


       
 
 






