Sustainable City Grants for Environmental Projects in Cambridge - 2009/2010 Application Guidance
Electronic copies of the form are available – email: sustainablecity@cambridge.gov.uk
Please refer to these guidance notes before completing your application form.
About Your Group

Please tell us the name of the Group that is applying for the funding

1. What is the name of your group?


We need to be able to contact someone of whom we require more information about your project.  This is usually the person completing the form, but not always.

2. For this application, who is the contact?  

Tell us their role, e.g. Chairperson, Accountant, Secretary etc

3. What is their position in the group?  

Please tell us the best way to contact them.  If it is via an answering machine or email address, think about how often the messages are collected.  It might be an urgent enquiry, so make sure someone will be able to respond.

4. Their address, daytime telephone number and email address 

5. Please give the names of the chair, secretary and treasurer of the group if you have them:

You don’t have to have a chair, treasurer or secretary to be eligible for this funding.  We do need to know that your group is well organised though.  If your group doesn’t have a formal structure, you should think about setting one up to ensure that there are adequate mechanisms in place for taking the project forward and to completion within the available budget and timescale.
a. Chair






b. Secretary    
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c. Treasurer





Whether or not your group has a formal structure, you must tell us what your aims are, and show that you are clear about what you are trying to do.  Let us know what your group was set up to do.  If you have set up the group specifically to apply for this funding, tell us.

6. What are the main aims of your group?

How is your group funded?  We want to know about all of the other grants etc. you receive, how much money you have and who gives it to you.  

7. What is your group’s main source of funding?

8. If your group has audited accounts, please send us a copy of the most up-to-date set. If you do not hold audited accounts, then please send us alternative financial information for your group (tick below as appropriate): 

If your group holds audited accounts, please send us a copy of the most up-to-date set. If you do not hold audited accounts, please send us whatever accounts your group does hold. If your group does not hold any accounts at all, then please submit a copy of the group’s latest financial information (this could even be a bank statement). We may need to talk to you further about this.

Audited accounts enclosed


Group does not hold audited accounts – alternative financial information enclosed 

(please specify) ……………………………………………………………………………

About the Project

9. What is the name of the project you want us to fund? 


This is your opportunity to describe in detail exactly what your project is.  Later in the form you will be asked for details on the aims of the project, where it will be based and who will manage the project. Use this section to set the scene by telling us what your project will involve and how it will work.
10. Please give a brief description of the project (what does it involve?):

11. What are the main aims of the project? What problems/issues is it trying to tackle, and how? 

Your project needs to be focused, with a clear aim or set of aims. Please set out the project aim(s) clearly, describing what it is you want the project to achieve and what problems or environmental issues you want it to address. In this section you also need to explain how the project will address the problems you have in mind.  It will strengthen your case if you can give evidence of similar projects that have worked elsewhere. 
We need to know that your project will be addressing a problem that needs attention.    Tell us why your project should go ahead.  This is where you can put in evidence. The evidence you gather should show how serious the problem you are trying to tackle is.  

12. What evidence do you have of the problems the project is trying to tackle?

13. Who is the project aimed at? How many people will benefit, approximately?

14. Cambridge City Council has several environmental objectives outlined in the Cambridge Environmental Framework 2009, available from the Guildhall or online at www.cambridge.gov.uk/public/docs/Cambridge%20Environmental%20Framework.pdf.  Please indicate the specific environmental objectives that your project addresses (and give a brief description of how your project addresses them) in the table below.  If you find that your project does not quite fit any of the objectives, choose the objective/s that come closest to your project activities and give a slightly longer description.

In the ‘Indicators of Success’ column, please give a measureable outcome for each objective that your project addresses (what and how much your project will deliver).  

For example if your project addresses the objective A1 (Reduce carbon dioxide emissions), you would measure your project’s effectiveness by the estimated reduction in the number of tonnes of carbon dioxide the city emitted, so you would need to give your project’s target figure for this.

	Environmental objectives 
	indicators of success (Amount)

	A Tackle the causes and consequences of climate change
	

	A1. Reduce carbon dioxide emissions.
	

	e.g. Promote domestic renewable energy to Cambridge residents
	e.g. 10 people install solar hot water leading to estimated reduction in carbon dioxide emissions of X tonnes

	
	

	A2. Manage climate change risks.
	

	e.g. Provide water butts to 100 residents to help reduce water use
	e.g. reduction in water use of 10 litres per person per day

	
	

	A3. Reduce fuel poverty.
	

	e.g. Conduct surveys of fuel poor homes and provide advice on home energy efficiency to achieve a reduction in energy use and fuel bills
	e.g. 20 fewer homes classed as ‘fuel poor’

	
	

	B Minimise Waste
	

	B1. Reduce the amount of waste generated.
	

	e.g. Run a campaign to raise awareness about excess packaging 
	e.g. 25 people commit to buying less packaging

10 tonnes+

 less packaging waste created

	
	

	B2. Increase waste reuse, recycling and composting.
	

	e.g. Set up a resident’s composting scheme – collecting green waste from people’s kitchen’s to use as compost/mulch on shared garden areas.
	e.g. 200kg green waste collected and composted

	
	

	B3. Reduce waste sent to landfill.
	

	e.g. Generate vehicle fuel from waste cooking oil 
	e.g. reduction in tonnes  of waste oil sent to landfill by 2 tonnes

	
	

	C Protect the local environment
	

	C1. Reduce pollution of air, water and land.
	

	e.g. Educate Cambridge residents about alternative transport options and encourage them to get rid of their cars.
	e.g. 20 fewer cars on roads in the city 

	
	

	C2. Improve street and environmental cleanliness by reducing levels of litter, detritus, graffiti and fly-posting/fly-tipping.
	

	e.g. Carry out a litter pick and awareness raising campaign
	e.g. 20 people involved in litter pick and committed to future activities

	
	

	C3. Protect and enhance local wildlife.
	

	e.g. Provide roosting places for bats in the City by making and installing bat boxes in X ward
	e.g. 40 bat boxes installed

	
	


15.  What methods will you use to create positive behaviour change amongst your audience and achieve your project objectives?  We want to know how you intend to approach your audience and get your message across so that you get the results you want your project to achieve.  Use the ‘4E’s Behaviour Change Model (Fig .1) below to help you to complete the table.

Fig 1. UK Government's 4E's behaviour change model 


	Method
	Activity

	Enable
	e.g. Provide training to help people learn new skills; 

Provide facilities (e.g. a venue); give information/advice

	Engage
	e.g. Set up a media campaign for a specific audience; work with members of the community

	Exemplify
	e.g. Lead by example – show how easy a certain activity or change in behaviour can be.

	Encourage
	e.g. Provide incentives such as prizes, awards.


16. Where will the project be based and where will it operate?

Please tell us where your project will be based (where the manager will be, where people will go if they want to visit the project, etc.) and where it will operate (where the “on the ground” work will take place).  The two may or may not be the same. Please include a map showing the location of the proposed site (if applicable).  If it is not a static project based in one place, please tell us what area the project will cover.

This is the person who will have day-to-day responsibility for the project.  It might be a different person to the contact for the application, so please make this clear and include details of where the manager of the project can be contacted.  We might need to contact them either before or after the project receives funding to ask for more information.

17. Who will manage the project?

18. Who will be your partners on the project and what sort of input will they be making to the project?

Who, besides your group, will have an input to the project and what will be their involvement? This would include anyone that will be providing expert or specialist advice throughout the project. We would encourage you to develop partnerships, as appropriate, to develop and deliver the project, as this will enable you to pool resources, experience and expertise.

19. Who else have you consulted about the project?

We need to know that the people who will be involved in your project think it is a good idea.  This means not only the people who the project is aimed at, but also anyone who might be working with you, or in a similar area.  For example, we need to know that there is not an identical scheme already being run by another organisation.  In this section you could include letters of support or references to people we could contact to find out what they think about your project.

Project Timescales and Funding

20. When will the project start and finish?  Please note that we cannot support retrospective applications (we cannot pay for activities that have already happened), other than in exceptional circumstances, where there are clear and strong reasons for doing so. If you are thinking about making a retrospective application, please seek our advice first.
	Start
	End

	Please give the start date of the project here
	Please give the end date of the project here.  If the project will last longer than one year please indicate it here


21. If the project lasts for longer than one year, how will it be funded when Sustainable City grant funding ends?

If your project is going to last for more than one year, you must tell us how it will be funded in the longer term.  

You should be able to show that you have made enquiries about on-going funding and that it is possible for you to obtain this funding from other sources.  We may contact the organizations which you tell us may provide your on-going funding, to find out how likely this is.  

If you can’t show how you plan to get on-going funding, and your project is for more than one year, it is very unlikely to be funded by us.  It is possible to apply for funding from us every year but this is not encouraged and it is not guaranteed to be successful every time.
22. Please provide a breakdown of the total project costs below, indicating for which items you wish to use a Sustainable City (SC) Grant. You can apply for up to £5,000.  Please note that a Sustainable City grant may not fund more than 50% of the total costs of your project. VAT costs may only be included if you are unable to recover them. 

We will give preference to those who can show they have obtained some “match funding” or contributions from others, either in the form of money, materials, work in kind, volunteer time etc.  If you have applied for grant funding from elsewhere as well, please state.  

You must also tell us if you have made an application, successful or not, for any other Cambridge City Council grant/ funding.  

This is also the place to show precisely what the Sustainable City grant will be used to fund if it is awarded.   Where a large sum of money is to be spent on one item or where you are paying a third party to provide certain services for you, we advise you to obtain a range of supplier/ contractor quotes (three is normally sufficient) to make sure that you are getting value for money. Please provide copies of quotes with your application.
	Item/ activity, including quantity


	Where is the money coming from?


	Have you secured the funding?

( yes/no as appropriate)
	Cost (£)



	e.g. publicity leaflet
	Own funds
	yes
	100

	e.g. fencing
	B & Q
	yes
	200

	e.g. cycle stands
	County Council
	no
	1000

	
	Sustainable City
	no
	500

	e.g. bike locks
	County Council
	no
	100

	
	Own funds
	yes
	150

	e.g. labour
	volunteer time (20 hours x £7.50 per hour)
	yes
	150

	TOTAL PROJECT COST 
	£ 2200


23. Please summarise below the total amount of funding you are asking each funding source, including Sustainable City, to provide:
	Funding Source
	Total Amount (£)
	Percentage of total project cost

	Own funds
	250
	11%

	B&Q
	200
	9%

	County Council
	1100
	50%

	Sustainable City
	500
	23%

	Volunteer time
	150
	7%

	TOTAL
	2200
	100%


24. What will you do if you fail to secure other sources of funding (as listed at Question 21)?


25. Cambridge City Council is able to pay grant funding directly into a bank account.  If your application is successful and you wish to have the grant paid through the BACS electronic payment system, please give your bank details here:
	Bank Name
	

	Account Name
	

	Sort Code
	__ __  /  __ __  /  __ __

	Account Number
	


26. Has your group received any other funding from Sustainable City during the past three years? If so, please provide details (if not applicable, please write “N/A” in the first column).

Please tell us about any project or core funding that you have received from us within the past three years. Please tell us how much money you were awarded and what this money was used for. If this question is not applicable to you/ your group, please write “N/A” in the first column.

	Grant Awarded (£)
	Date of Grant Award
	What was this grant used for?

E.g. Project grant to fund Wildlife Garden project; Core funding to cover staff salaries.

	e.g. £1000
	2004/2005


	Project grant fund to print leaflets for community energy saving event


27. Has your group been awarded or does your group intend to apply for any other grant (including core funding) from Cambridge City Council during the current financial year?


Project Outcomes

28.  How will the benefits of the project be maintained beyond the limits of the funding? (For example, if it is a practical project, are maintenance plans in place?)


29. How will you assess the outcome(s) or success of the project?


30. You will be asked to complete a project evaluation form when your project is complete.  Please indicate what supporting evidence you will be able to provide the Council to give confirmation of the project having taken place?


31. How did you hear about Sustainable City Grants for environmental projects?

We are interested to know how people hear about the grants, so that we can gauge which is the most common route to the funding, and to enable us to target promotions in the future.

Please tick below as appropriate:


Poster advertising grants


Sustainable City Website 


Newspaper article/advert  


Radio advert/interview 

Word of mouth  



Previous applicant  

Have applied before                                Other (please state)………………………

32. Date of this application.
Timescales

We have set four application return dates – please see below. Applications received after a return date will be considered in the next round of applications. We will advise you of the outcome of your application as soon as possible after a decision has been made.

26th June 2009
            (applicants should hear outcome of application by 17th July)

25th September 2009  (applicants should hear outcome of application by 16th October)

11th December 2009    (applicants should hear outcome of application by 18th December)

26th February 2010     (applicants should hear outcome of application by 19th March)

What will happen next?

The process will be the same following each return date.  We will seek the opinions of City Council members, who will make the final decision on the allocation of grants.  A set of criteria will be used to help with this decision.  
Criteria for Assessing Applications

Applications are assessed with reference to a range of criteria, including:

· The extent to which the project supports the objectives specified by the Environmental Framework;

· The evidence of need for the project;

· Other sources of funding available to the project;

· Whether the aims of the project are clear, and achievable within the specified timescales and budget;

· Whether the project represents “value for money” (comparing the grant requested against the benefits specified);
· What tangible outputs will be produced by the project, and whether these can be monitored effectively.






Tell us how you will gauge the success of the project.  You may, for example, be able to use questionnaires to assess how many people attend an event or use a facility and what they thought about it.  Other information we would like you to give about the project includes:


Whether it reaches everyone, including ethnic minorities, people with disabilities, young people, single parents and unemployed people; 


Any match funding you have received; and


Any action you intend to take when the project is finished.





This means the name of your project, not the name of your group.  It is better if you can give your project a name or title.  A name helps to distinguish it from other projects and can give people a good idea of what the project is about.  The name can be something simple, for example “X School Wildlife Garden” or “Self-Build Solar Classes”.  














If you are awarded a Sustainable City grant, we will need to know that the project has taken place and that the grant was used for its intended purpose. This feedback could be in the form of receipts, photographs, publicity, copies of leaflets or questionnaires produced, accounts or other confirmation that the event or project took place.  At the end of the financial year, we will require you to submit a report outlining expenditure of this grant, and demonstrating the project’s outputs. We will provide you with further guidance on the format and contents of this report at a later date, but we suggest that you start thinking early on about how the outcomes of the project will be assessed and fed back to us.








What contingency plans do you have in place in case your other sources of funding (besides this Sustainable City grant) for the project do not come forward? Will the project go ahead anyway? How will you make up the rest of the money?








Does the project have a “client group”? Who will your project target? Have you already identified them, and if so, how did you do this? Who will benefit from the project? How many people will benefit from the project (an approximate idea is fine).  What proportion of those people that will benefit from the project will be Cambridge city residents?








Please give the date on which you submitted your application, either by post or email.





Please tell us about any Council funding that you have already secured and any funding that you intend to apply for within the current financial year. Please refer to project funding and core funding. Tell us:


How much you have been awarded/ intend to apply for; 


Which Council grants budget is providing this funding (for example Community Development and Leisure, Economic Policy, Safer City);


The name of the Council officer who helped you with your application;


What your group used this funding for/ intends to use this funding for. 


















































For example, are there plans to follow up on results or gauge awareness raised after the project?  Will the project be repeated at a later date or is it a one-off event?  If the project is for a community amenity such as a wildlife garden, allotment, cycle racks or renewable energy source, who will provide the maintenance /cleaning/care for those installations etc?





�








� HM Govt, Securing the Future: The UK Government Sustainable Development Strategy, Mar 2005.





