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Information for the general public

and media representatives

Public attendance

You are welcome to attend this meeting as an observer, although it may be necessary to request you to leave the room during the discussion of matters that are classed as confidential.

Public questions

1. Questions are invited towards the beginning of the meeting.

2. If you wish to raise a question, you MUST contact Tom Kingsley on 01223 457042 or via e-mail at tom.kingsley@cambridge.gov.uk before 16:00 the day before the meeting.

3. You are requested to restrict questions to matters set out in the meeting’s agenda.  If you ask general questions, the Chair reserves the right to either request that the response is made in writing or, if appropriate, that a request under the Freedom Of Information Act 2000 is made instead.

4. Pre-advised questions are to be directed to the Chair in all cases; the Chair will then either respond directly or request that the appropriate member of the Partnership respond.

5. Please be aware that you may not get a verbal response to your question, especially if the question is detailed or was received too late to give full consideration to.  The Chair will confirm the manner of the response.

6. If your question raises issues that should be correctly addressed in a request under the Freedom Of Information Act 2000, the Chair will advise you of this.

7. The use of audio and visual recording equipment is NOT permitted.  Laptops may be used, with the permission of the Chair.

Emergency evacuation

1. In the event of a fire of other emergency, you will hear a continuous ringing alarm.  You should leave the building by the nearest exit and proceed to the assembly point in St. Mary’s Passage on the left hand side of Great St. Mary’s churchyard.

2. DO NOT use the lifts.
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Cambridge Community Safety Partnership


Priority Area Quarterly Progress Report: Q2 2010/11

Priority Area:
Theft of and from Pedal Cycles


Lead Officer:
Inspector Steve Kerridge


Key Achievements during this Quarter


During the period 836 thefts were recorded. This is higher than the recorded total in quarter one (798) and also the same period in 2009/10 (690). However, there has been a slow down in recent weeks following the arrest of a large number of cycle thieves identified as part of Police Operation Northwood. One of those suspects has already been sentenced to a custodial sentence for his part is stealing and handling cycles, which is positive.


The Operation Cyclone cycle crime prevention events have been resurrected by the Acquisitive Crime Task Group with the first taking place in Sidney Street on 9th October. These multi-agency events will take place in areas of high priority identified from three year analysis of cycle theft trends in the City. Six events will take place.


During the period, the cycle theft problem has been adopted as a Police priority as part of the Divisional fortnightly tactical, tasking and co-ordinating group (TT&CG). This has secured additional resource to tackle the problem and a commitment from all frontline staff to conduct proactive patrols as part of their duties. In a recent dip-sample of the last fortnight, a further 100 officer hours had been spent on foot patrols of cycle hotspots, with 98 cycle checks resulting in 4 arrests. The status of this crime problem as a TT&CG priority is likely to remain for the foreseeable future.


Areas of Concern for Partnership to Note


As noted previously, theft of cycles has seen a year on year increase since 2007/08, 15% in 2008/09, then 5% in 2009/10. This is the area of poorest performance currently in the three offence types overseen by the Acquisitive Crime Task Group.


For year to date (to 30th Sept) figures are at 1667 compared to 1405 in 2009/10.


Recommendations to Partnership to Address Concerns


Continuing support through partnership contributions to the Acquisitive Crime Task Group and six Operation Cyclone hotspot events.


Continued focus on the problem through the Police Level One Tactical Tasking and Co-ordinating Group as the City’s current highest risk crime problem.


Any Items for Publicity


The Acquisitive Crime Task Group has agreed that any partnership messages relating to the priorities within its terms of reference will not be routinely referred to the full CSP except in certain circumstances. Both reactive and proactive messages will be managed exclusively through appropriate specialist staff on the Task Group under the chair’s direction.


� Please ensure that you only highlight those notable achievements recorded against your Task Group’s Action Plan.



� Please ensure that you only highlight those concerns that your Task Group considers should be drawn to the attention of the Partnership.



� Please ensure that, in connection with the above Areas of Concern, your Task Group sets out its Recommendations to the Partnership to address these Concerns, so that agreement can be made (where appropriate).



� Please ensure that any items included here for Publicity are not protectively marked.
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Cambridge Community Safety Partnership


3rd August 2010


10:00 – 12:15


Committee Room 1


The Guildhall, Cambridge


ACTION POINTS


		Month/Number

		Action Point

		Action



		08/01

		Partnership members to notify Tom Kingsley of their favoured option in relation to the SSCF Revenue 2011/12, by 10th August.

		Closed – members agreed on Option 1 and this was communicated to the County Council on 11th August.



		08/02

		Dick Moore to send Tom Kingsley his operational paper on IOM for circulation to Partnership members.

		Closed – circulated on 6th October 2010.



		08/03

		Julian Fountain to work with Dave Sargent and Steve Kerridge to look at ways of getting colleges to help reduce the cycle theft crime type.

		



		08/04

		Susie Talbot to send Tom Kingsley the paper on changes to the Licensing Act for circulation to the Partnership.

		Closed – circulated on 9th August.
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 Cambridge City Community Safety Partnership 
Performance Summary 


 
 
 
 


Priorities1  Progress 


1. Alcohol Related Violent Crime  
• To reduce 'Assault with Less Serious Injury' by March 2010 from the baseline of 2008-


09 (885 recorded crimes). / 
  


• To reduce the number of attendees coded as ‘Assault’ using Addenbrookes 
Emergency Department by March 2010 from the baseline established in 2008-09. ☺ 


  
• To reduce the number of Ambulance call outs for ‘Assault’ by March 2010 from the 


baseline established in 2008-09. No Data 


  
2. Anti-Social Behaviour  


• To reduce ‘Criminal Damage’ by March 2010 from the baseline of 2008-09 (2,103 
recorded crimes). ☺ 


  
3. Serious Acquisitive Crime  


• To reduce the number of ‘Serious Acquisitive Crimes’ reported to the police (by 
concentrating on tackling dwelling burglary) by 3.5% by March 2011 from the 
baseline of 2007-08 (2,245 recorded crimes). Ongoing 3-year target.2 


/ 
Burglary of Homes  


• To reduce ‘Dwelling Burglary’ by 10% by March 2011 from the baseline of 2007-08 
(757 recorded crimes). Ongoing 3-year target. / 


Personal Robbery  
• To reduce ‘Personal Robbery’ by March 2010 from the baseline of 2008-09 (260 


recorded crimes). / 
  
4. Domestic Violence  


• To have a repeat Domestic Violence Incident rate of no more than 28% using the Multi 
Agency Risk Assessment Conference (MARAC) service as the measure. 2 / 


• To increase the number of Domestic Violence Incidents reported to the police by March 
2010 from the baseline of 2008-09. Increased 


  


5. Reducing Re-Offending   
No quantitative 
measures are 


available quarterly 
  
6. Cycle Crime  


• Reduce the number of Thefts or Unauthorised Taking of Cycles. / 
 


 
 
 


Key  
Number of offences has decreased ☺ 
Number of offences has not changed . 
Number of offences has increased / 


 
                                                 
1 Based upon content of 2008-11 Rolling-plan 
2 LAA countywide target 
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Areas of Concern 
 
 
 
Serious Acquisitive Crime remains an area of concern within Quarter 2 for 
Cambridge City.  


- The component crime – Dwelling Burglary – has seen an decrease since 
Quarter 1 to 201 crimes. However, this is still notably higher than the Quarter 
2 2009/10.  


- Personal Robbery offences are also higher this quarter than for last year – 37 
compared to 26 crimes. However this is notably lower than the 3-year 
average figure. 


 
 
 
Cycle Crime 
High recorded volumes of theft or unauthorised taking of cycles continue to occur 
within Cambridge City district. The partnership remains in last position in comparison 
to its most similar group members; during the month of June 2010 the highest 
volume of thefts was recorded in any month since at least 2006, and on average 
numbers are continuing to rise significantly above both a 3-year average of thefts, 
and those recorded in 2009/10. 836 cycle thefts for Quarter 2 were recorded, 
compared to 690 last year. 
 
 
 
Data requirements 
The Ambulance Trust is not currently sharing the call out data with the Research 
Group, Cambridgeshire County Council or Cambridgeshire Constabulary. This data 
is specified in the partnership guidance and appendix J of the partnership Information 
Sharing Agreement.  However, steps are being taken to develop a new information 
sharing agreement between the EEAT and Cambridgeshire. 
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SECTION ONE: ALCOHOL RELATED VIOLENT CRIME 
 
Assault with Less Serious Injury 
This is not a perfect indicator of alcohol-related violent crime. However, because 
such a large proportion of violent crimes involve alcohol, movements in this indicator 
are likely to reflect successes in tackling alcohol related violence. 
 
Figure 1.1: Assault with Less Serious Injury 
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Recorded offences for Assaults with Less Serious Injury rose during the start of Quarter 2, 
however reductions are apparent in September 2010. However, we are still seeing higher 
numbers of assaults than previous years. If performance continues to increase in the same 
fashion across the year, with a total of 472 offences recorded so far this year, we will miss 
the target set for March 2011 for recorded offences to be less than the 2008-09 baseline 
(885 crimes over the course of the year). 
 
The partnership has declined from 9th to 11th position when compared to most similar 
family group members during the past three months and is average in comparison to 
most similar family group members – despite being 3rd at the end of 2009/10.  
Figure 1.2: Assaults with Less Serious Injury – Position compared to most similar CDRPs3


 


 
                                                 
3 iQuanta is updated monthly approximately 24th of each month. Therefore in the report for this quarter 
the most recent data available on iQuanta is the period ending May 2010. 
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Addenbrooke’s NHS Trust - A&E Data 
 
The partnership needs to be aware that this data is not collected for performance 
purposes. 


- A receptionist collects the data by asking the patient the details of the incident 
and then enters the data electronically.  


- Limitations of the data are that the submission of information is voluntary, 
therefore not all patients will choose to answer and it will not possible for those 
patients too traumatised or inebriated to answer. 


The data will include some cases that have been reported to the police and therefore will 
appear in police figures as well. We currently do not know to what extent data overlaps.  
 
The chart below shows the number of attendances recorded as Assault admitted to 
Addenbrooke’s A&E department by month for the current year and the previous year. The 
dotted black line shows the average monthly attendance for the previous three years 
(Apr07-Mar10).  
 
Figure 1.3: A&E Attendances – Addenbrooke’s Hospital 
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The data for this year shows the following:- 
 
• Attendances recorded so far during 2010-11 are less than for the same period 


the previous year and below the previous 3-year average for attendances. 
 
• For both quarters thus far in 2010/11, we are recording fewer cases than 


numbers since 2007/08.  
 
• In Quarter 2, 240 assaults were seen at Addenbrookes A&E, compared to 326 in 


the same quarter last year.  
 
• If numbers continue in the same vein during quarters 3 and 4, it is likely we will 


see a reduction or approximately 200 cases in 2010/11 compared to 2009/10.  
 
• However, as you can see from the graph above, there have been significant 


increases in the number of admissions in the past two months. 
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SECTION TWO: ANTI-SOCIAL BEHAVIOUR 
 
Perceptions of ASB 
The table presents survey results; overall ASB recorded a lower level of concern. However 
nearly a third of respondents perceived drunk or rowdy behaviour to be a problem.  
 2006 


Quality of Life Survey 
2008 


Place Survey4


Percentage of people that consider ASB to be 
a concern (NI 17) 22% 15.2% 


Percentage of people who perceive drunk or 
rowdy behaviour to be a problem in local area 25% 31.4% 


 
Criminal Damage – monitored as the crime most closely related to ASB 
Recorded offences for Criminal Damage (incl. Threats) so far during 2010-11 have well 
below those for 2009-10 and also the past three year average overall, despite a rise in 
September as indicated below. The CDRP priority to reduce offences below levels for 2008-
09 by Mar 2010 continues to be achieved. 
Figure 2.1: Criminal Damage 
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For the second quarter in succession Cambridge City has improved, this time from 5th to 3rd 
position during the past three months, and lies better than average compared to most similar 
group members. 
Figure 2.2: Criminal Damage – Position compared to most similar CDRPs 
 


 
 


                                                 
4 Note these figures are from the most recent release and there have been slight alterations. 
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SECTION THREE: SERIOUS ACQUISITIVE CRIME 
 
The volatility in numbers of crimes recorded under the banner of Serious Acquisitive 
Crime is once again apparent as the target for the most recent quarter, as can be seen 
from the chart, has not been met. Total recorded volumes are similar to the same three 
month period during 2009-10 and comprise the following: 


• Dwelling Burglary - 201 offences, up from 163 offences in Q2 2009-10 
• Personal Robbery - 37 offences, up from 26 offences in Q2 2009-10 
• Business Robbery - 0 offences down from 6 offences in Q2 2009-10 
• Theft from Vehicles - 261 offences up from 195 offences in Q2 2009-10 
• Theft of Vehicles - 38 offences, no change from 38 offences in Q2 2009-10 


 
Dwelling Burglary accounted for 37% of all serious acquisitive crime in this period, a 
decrease of 6% from Quarter 1. The CDRP priority is to reduce offences by 3.5% by 
March 2011 from the 2007-08 baseline (2,245 crimes). However, we are currently 
working with higher number than previous years so are far from meeting this goal. 
 
Figure 3.1: Serious Acquisitive Crime - Progress against target 
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Cambridge City has slipped from 10th to 11th position and remains only just within the “Average” 
position when compared most similar group members over the past three months. 
 
Figure 3.2: Serious Acquisitive Crime – Position compared to most similar CDRPs 
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Dwelling Burglary 
 
The requirement is to reduce dwelling burglary by 10% by March 2011 from the 2007-
08 baseline (757 recorded crimes). This is currently not being met. As with quarter 1, 
the number of dwelling burglaries (201) in the second quarter is 28% higher than the 
baseline year, but marginally lower than counts for the three-year average.  
 
Figure 3.3: Dwelling Burglary 
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Cambridge City has moved from 12th to 11th position in comparison to its most similar group 
members for Quarter 2.This improvement has moved the district to just within the average 
performance band. 
Figure 3.4: Domestic Burglary – Position compared to most similar CDRPs 
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Personal Robbery 
 
The requirement is to reduce ‘Personal Robbery’ by March 2010 from the baseline of 
2008-09 (260 recorded crimes). Following a significant drop in the number of personal 
robbery crimes over Quarter 2, we appear to be on track to meet that target – however we 
are still seeing more crimes than for the same period of 2009/10. 
 
Figure 3.5 Personal Robbery 
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Cambridge City has improved when comparing the district against its most similar group 
members, moving from 11th position in Quarter 1 to 9th in Quarter 2 2010/11. 
 
Figure 3.6 Personal robbery – Position compared to most similar CDRPs 
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SECTION FOUR: DOMESTIC VIOLENCE 
 
Multi-Agency Risk Assessment Conference (MARAC) 
 
Cambridgeshire FY 2008-09 FY 2009-10 Q2 2010-11 
Number of MARAC cases (Cambridgeshire) 271 399 122 
NI 32 – Rate of repeat victimisation of MARAC cases 26% 27.5% 30.5% 


 
The target for NI 32 is that the repeat rate should not be higher than 28%. The county target 
has not been achieved in the first and second quarters of 2010-11. The financial year 2008-
09 was the baseline-setting year for the National Indicator (NI) 32. 
 
Independent Domestic Violence Advocacy Service (IDVAS) 
IDVAS works with high-risk cases across the county referred from Cambridgeshire 
Constabulary. The table below breaks down caseload by district for each quarter. 
 


CDRP 2009-10 
Q1 


2009-10 
Q2 


2009-10 
Q3 


2009-10 
Q4 


Total 
2009/10 


2010-11 
Q1 


2010-11 
Q2 


Cambridge City 68 86 80 58 292 79 91 
East Cambridgeshire 35 30 26 21 112 23 37 
Fenland 58 50 54 50 212 38 48 
Huntingdonshire 59 51 52 71 233 95 81 
South Cambridgeshire 34 30 31 41 136 33 39 
Cambridgeshire 254 247 243 241 985 268 296 


 
During Q2 2010-11 Cambridge City CDRP accounted for31% of the referrals to the IDVAS. 
For the entire year 2009-10 Cambridge City CDRP accounted for 30% of referrals. 
 
Police Incident data 
The chart below shows the number of domestic abuse incidents per month within the 
district up to June 2010. These are ‘all incidents which have been closed as Domestic 
Incidents, either verbal or violent, where parties are over the age of 18. This measure is 
compliant with the ACPO definition of Domestic Abuse’.  


Domestic Violence Incidents in Cambridge City between Apr 08 and Oct 10
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511 Domestic Violence incidents were reported to the police during the second quarter of 2010/11 
(July-September) representing a 19% increase on the same period for the previous year. The 
requirement is to increase the number of Domestic Violence Incidents reported to the police by 
March 2010 from the baseline of 2008-09; this continues to be achieved and the reporting of 
Domestic Abuse incidents is always encouraged. 
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SECTION FIVE: REDUCING RE-OFFENDING 
 
All criminal offences recorded so far during 2010-11 follow the same downwards trend as 
for offences recorded during the previous three years. Total recorded offences so far 
during 2010-11 are only slightly lower (0.8%) than for 2009/10, however numbers have 
been consistently high for all months this quarter.  
 
There is no quantitative measure available for all criminal offences combined. 
 
Figure 5.1 Total Crime 
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Cambridge City slipped from 9th to 11th position between Quarter 4 2009/10 and Quarter 1 
2010/11. For Quarter 2, the district is now 13th and Worse than Average in comparison to its 
most similar group members. 
 
Figure 5.2 Total Crime – Position compared to most similar CDRPs 
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SECTION SIX: CYCLE CRIME 
 
The requirement is simply to reduce the number of Thefts or Unauthorised Taking of 
Cycles. During the second quarter of 2010/11, the volume of recorded thefts remains 
higher than for both the 3-year average and 2009/10, with a total of 836 crimes in this 
period. 
 
Figure 6.1 Cycle Theft 
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As with previous quarters, Cambridge City remains clearly worse than average in comparison 
to its most similar group members during the past three months, firmly sat at 15th and last 
position in the group: 
 
Figure 6.2 Theft or Unauthorised Taking of a Cycle – Position compared to most similar CDRPs 
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Cambridge City CDRP


Priority Area Quarterly Progress Report: Q2 2010/11


Priority Area:
Drug & Alcohol Task Group

Lead Officer:
Vickie Crompton


Key Achievements during this Quarter


Young peoples service


· For Quarter 2, the number in treatment was 122, which is a good result against 183 people being in treatment during the whole year in 2009/10.  There are 28 young people from Cambridge city who were in treatment.  (9 at CASUS and 19 with the Youth Offending Team). This means that 23% of all young people in treatment in Cambridgeshire were from Cambridge city. 


· The Main drug type used by young people in Quarter 2 was Cannabis (49%), followed by Alcohol (49%). There were seven young people in treatment for secondary drugs; hallucinogens, amphetamines, cocaine and crack.


· There has been a pretty good mixture of referral sources, ranging from self referrals, criminal justice referrals, schools, alternative education and health services. However, referrals from Children and Family Services and Children Looked After needs to be increased as the target of 20% of referrals to come from this source has never been met by Cambridgeshire DAAT. To assist with this, the DAAT are providing training sessions to Social Care staff, to help improve working relationships.


· Specifically in Cambridge City, CASUS have done the following work:


· For Alcohol week in October, CASUS had a stall in the Grafton Centre and gave out a lot of leaflets to young people. Information pack also delivered to young people at Cambridge care home. 


· Training to 35 professionals at the North Cambridge City Locality Team, five team members at Connexions Cambridge, 22 professionals at Centre 33 and 12 professionals working for the Princes Trust.


· Four sessions were delivered to young people and professional at YMCA, Cambridge Youth Foyer and Cambridge Regional College giving information and advice on mephedrone and alcohol.


· Young carers were met at Romsey Mill and more works planned there, with teenage parents.


Adult drug and DIP services


· Performance data: Countywide, DAAT has exceeded the target on the number of clients in effective treatment:


· Number of Problem drug users recorded as being in effective treatment in the last 12 months (July 2009 to June 2010): 1,202 (117% of the target)


· Number of all adults recoded as being in effective treatment in the last 12 months (July 2009 to June 2010): 1,414 (113% of the target).


· In Q2, 525 Cambridge City residents were in drug treatment at Addaction Cambridge, Addaction DIP and Access Surgery. The main drugs for those clients were heroin (72%) and cannabis (7%). 


· In October, DIP had 51 Cambridge city clients in the caseload. This has remained the same as the September caseload after a drop from at least 61 in previous months. The reason for this was a large number of clients were moved on to Addaction mainstream service in July and August after being held up in the system. In term of offending, 50% of Cambridge City DIP clients were arrested for theft (including theft from a vehicle, shoplifting and other theft). This was much higher than county average rate of 41%. 


Adult Alcohol Service


· In Q2, 142 Cambridge City residents in treatment for alcohol misuse at Addaction Alcohol service and Drinksense. Addaction has taken over the alcohol contract with the PCT from Drinksense since 01 Jul 2010, therefore, it is expected that numbers of clients engaged with Drinksense in the next quarters will drop significantly.


· The Addaction Cambridge Alcohol Team is successively working to its present capability in Cambridge City. The team are delivering all assessments at Mill House unless otherwise required for disability reasons, clients will be seen at home or hospital, GP clinics. 


· The Team are working out of 23 surgeries across City, South and East Cambs. Addaction have two Project Workers working out of the Cambridge probation office with ATR clients and in the process of setting up four more assessment appointments to meet the demand. 


· Addaction commenced Police Cell Work at Parkside Police Station on the weekend of 23/24 October, offering IBA and gateway into services. This service will be available every weekend through December with the project being reviewed around the end of year.


Local DAAT projects


· Two Drug protocol training events for Housing providers took place in Cambridge with very positive feedback. Professionals from various housing providers in the city, eg. 222, Jimmy’s Night Shelter, Granta Housing Society, Willow Walk, Cam-mind, Youth Foyers and the City Council supported housing team were amongst 29 delegates attended the training. Delegates were provided information on legislation around working with substance misusers in rented accommodation, referral pathway to Addaction, working with the Police, harm reduction and prevention of drug related deaths. 

· The DAAT carried out a service user consultation in November as part of our Needs Assessment process. With support from ex-service users, we visited 222, Winter comfort, Jimmy’s Night Shelter, YMCA and Addaction Mill House and talked to 135 substance misusers, a third of them were not known to the treatment system. Feedback from this consultation is being analysed and will be used to identify gaps in the current services.


Key priorities for improvement in future months:


The DAAT will be embarking in the Needs Assessment and treatment planning processes we follow every year. Partners maybe asked to support this by providing data and information. 


Local concerns


CASUS reported that they have heard about a couple new legal highs on the scene in the city. These are all stimulant based drugs they are called ERIC 3, Diablo – It has been reported that Diablo is making people very sick and they are ending up in hospital. CASUS, DAAT and the Police will closely monitor the situation.

Page 2 of 2
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Cambridge Community Safety Partnership


Priority Area Quarterly Progress Report: Q2 2010/11

Priority Area:
Domestic Violence


Lead Officer:
Chief Inspector Dave Sargent


Key Achievements during this Quarter


· No meeting is scheduled to take place of the Task group until January 2011, hence no specific update.


· Domestic Violence within Cambridge City was highlighted as one of the five priority areas to be discussed with area committees.


· Reassessment of the MARAC threshold score for Cambridge City has seen an increase from 14 points to 17, this now puts us in line with Peterborough. It is anticipated that this may reduce our total number of MARAC referrals.


Areas of Concern for Partnership to Note


· None at this time


Recommendations to Partnership to Address Concerns


· None at this time


Any Items for Publicity


· not applicable at this stage


� Please ensure that you only highlight those notable achievements recorded against your Task Group’s Action Plan.



� Please ensure that you only highlight those concerns that your Task Group considers should be drawn to the attention of the Partnership.



� Please ensure that, in connection with the above Areas of Concern, your Task Group sets out its Recommendations to the Partnership to address these Concerns, so that agreement can be made (where appropriate).



� Please ensure that any items included here for Publicity are not protectively marked.
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Making Cambridgeshire Count 


Business Case


TACKLING DOMESTIC ABUSE


		Why are we undertaking this project?


There is no current mainstreamed provision (other than that provided by Voluntary Sector agencies) available to any adult victim of domestic abuse within Cambridgeshire. The specialist services that are available are funded through short-term grants that will expire in March 2011.  


Current services (other than those provided by Voluntary Sector agencies) are limited to those reporting to the police and who have been designated as at 'high-risk.’  The costs associated with this gap in provision are significant and on the increase.  All agencies would, therefore, benefit from addressing the issue via the implementation of an integrated model, based on established good practice.





		Proposition


Original project


The project’s original aim was to establish a countywide, multi-agency integrated domestic abuse unit to provide appropriate services to all victims of domestic abuse, regardless of level of risk, and to reduce the costs of addressing domestic abuse to agencies within Cambridgeshire. 


The project would bring together a team comprising of police, specialist support services (IDVAS / ISVAS / MARAC), social care, probation staff, housing, health, education and voluntary sector providers (Refuge and Cambridge Women’s Aid) to risk assess, safety plan and support all domestic abuse-related referrals (agency and individual) to reduce the prevalence of domestic abuse in Cambridgeshire; reduce the prevalence of repeat victimisation and reduce the costs associated with addressing these issues.


The project expected the following outcomes as a result of work through the integrated unit:


· Delivery of the key National Indicator (NI32) for domestic abuse –improving agency performance;


· Efficiency savings year on year - through reduction of workloads /duplication of work, time and processes within the respective organisations; 


· Reduced demand of services and associated costs to agencies as a result reduced incidences of domestic abuse;


· Improved service delivery through the establishment of practice standards/quality assurance approach to partnership work within the integrated unit;


· Reliable data both qualitative and quantitative to assist future service planning, development and delivery;


· Increased knowledgeable workforces who can cascade expertise within their own organisations thus building capacity; 


· Deliver ‘excellent services’ to those affected by domestic abuse in Cambridgeshire;


· Developing and delivering preventative programs for perpetrators of domestic abuse.


The Business Case attached contains fully-costed proposals to establish the integrated unit to that model by April 2011. This project will result in significant efficiencies. It is expected that the full implementation of the project will save £5,683,083.10 (5% of total agency expenditure for 2009/10) in the first year alone, with further savings arising from a restructure of management, office costs, etc. estimated at £150,000 in the first 12 months.

Broadening the scope


Beyond the original scope of the project, the group suggest that the concept of a multi agency domestic abuse unit is now expanded to become a Multi Agency Referral Unit (MARU) for all Domestic abuse, Honour based violence and Vulnerable Adult referrals, and including all referrals to Children’s Social Care.


The unit would continue to provide the services as set out in the initial Business Case but would have all services under one roof, so where, for example, a child abuse issue arose out of a domestic abuse incident, this could also be dealt with “in house” as opposed to being referred out to a separate unit within the County Council. The scope of the MARU could also include Peterborough, and initial approaches have been made to discuss the possibility of joint working. 


This expansion would provide the following additional benefits: 


· Consistency of referral thresholds - both internally and externally.


· Consistency in relation to action taken in relation to referrals.


· Reduction in combined costs, as duplication avoided.


· Meeting costs and travelling time reduction.


· Reduction in telephone charges.


· Increased and improved management of risk for all areas of business within the CRU.


· Time delays avoided due to co-location.


· MARAC type meetings can be held daily as opposed to monthly thereby improving service delivery and improving management of risk for very high risk victims.


· Duplication of IT systems can be negated and costs reduced.


· Stronger communication and improved working relationships with partners.


· Ability to create and work to multi agency policy and practice thereby filling “gaps in service” which currently exist. ( Eg, multi agency response to Honour based violence)


This expansion is ambitious and unprecedented. However, partner agencies have been extremely positive with regards to the approach and feel that the creation of a unit would maximise efficiency and effectiveness of all partners. 


It is important to note, that whilst the project team feels this expansion of scope is the best way forward, it will require significant work in order to prepare a full business plan. It is unlikely that the Unit would be running by April 2011. 





		Progress and achievements to date. 


To date, a full business case has been developed for the original project, outlining the steps required to establish the Integrated Unit; the savings for each agency and the public sector as a whole; and the investment required from each agency to establish the Unit. 


More development work will be needed to fully assess the benefits of the expanded project








		Investment to date.


No financial resources have been invested in the project to date; significant officer time has been involved in the development of the Business case. 








		Future resources required and requested


Existing commitments have been made from Cambridgeshire Constabulary and Cambridgeshire County Council as follows


· £220,000 has been committed by Cambridgeshire Constabulary


· In principle agreement to transfer £204,000 from Cambridgeshire County Council’s duty team budget


The project team has identified the following agency costs required in the first year of the project to establish the unit to its original scope. These will replace the LPSA funding withdrawn by central Government.


Agency


Cost


Criminal Justice Agencies


£380,476.80


NHS Cambridgeshire 


£285, 357.60


Cambridgeshire Constabulary


£220,000.00


Cambridgeshire County Council


£105,688.00


District Housing Agencies


£137,394.40


Community Safety Partnerships


£95,119.20


Cambridge Women’s Aid / Refuge


£52,844.00


Total


£1,056,880


These costs were expected to be offset within the first year; with combined savings across agencies in 2011/12 of £5,683,083.10. The financial contributions required will be larger for the MARU.

In addition, funding will be required from each partner for project set-up costs, including seminars for key professionals, advertising and marketing of the new approach. It will also include funding towards equipment for the new Unit. The project team requests that £10,000 is earmarked from the Making Cambridgeshire Count project fund, towards a future application for start up costs. 








.


		Risks


Without new investment in existing LPSA grant-funded specialist services (such as the IDVAS and MARAC), these services will cease to be available within the county from March 2011.  Such a loss would result in:


· Increased risk to the most vulnerable within Cambridgeshire (including a potential to see a rise in domestic abuse-related homicides);


· Increased prevalence of domestic abuse;


· Increased prevalence of repeat victimisation;


· Increased costs to all relevant agencies;


· Failure to meet Gender Equality duties;


· Increased negative media coverage.


The project team believes that this is the most cost-effective way of ensuring continuity in service. 


It should also be noted that there is a threshold beyond which any reduction in new investment in posts and capacity would make the implementation of this project non-viable.








		Decision required


CO7 is asked to:


· Endorse the current business plan for the Domestic Abuse Unit, and approve the suggested expansion of scope to the MARU. 


· Agree that £10,000 be reserved from the Making Cambridgeshire Count project fund towards project set-up costs. 
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Cambridge Community Safety Partnership




Priority Area Quarterly Progress Report: Q2 (July-Sept) 2010/11

Priority Area:
Reducing Re-offending


Lead Officer:
Dick Moore (Jenny Jolley)


Key Achievements during this Quarter


Scheme Updates – PPO (all 3 strands) and DIP


		

		PPO

		DIP



		Clients on Scheme

		Deter: 5


C+C and R+R: 26

		July-65

Aug-61

Sep-61



		New engagements

		3

		       35



		Removals 

		1

		       56



		Crimes Saved FY2010/11 to date (please note each scheme currently applies a different formula to calculate the CSE)

		C+C 49crimes were saved to date in FY2010/11 (base level), 245 using the F multiplier (a close approximation to BCS)

		Apr-Sep 10


        62





· Exceptional reporting; 


A prolific burglar has attained ‘Green’ status on the PPO Traffic Light System. Adopted in March following a Suspended Sentence and Community Order for Burglary, the client welcomed the support that the PPO scheme was able to offer.  Interventions with regard to employment resulted in work in the construction industry being attained via an agency.  This has led to the client being recently offered full time employment. Support is continuing, along with his progress being acknowledged in writing by the Detective Chief Inspector responsible for Crime Management.  


· Resource/Treatment/Intervention updates and development of relationships with new partners/access to new services/treatment i.e. 

2 PPOs presently serving a custodial sentence in HMP Peterborough, have expressed a wish to engage with the ‘ONE’ project, run within the prison by the St Giles Trust.  These are the first clients to do so and as such the PPO team is continuing to forge links with the St Giles Trust, in order to ensure that joint Case Management Plans are produced for their release and interventions within the community.  


IOM Updates


Following meetings of the SHRS, the NHS have noted and agreed that there are long term benefits, to be gained from the engagement with offenders and vulnerable persons that IOM will provide.  


IOM Interventions directory, this is work in progress.  Jenny Jolley is presently working on a directory for IOM within the Southern Division of Cambridgeshire Constabulary.  However, this is also a county wide task for the CCJB IOM Working Group.  Therefore, a meeting has been arranged with the person tasked by the CCJB (Sam Block) and Jenny Jolley to pool resources and avoid duplication.


The IOM Project Manager (Mark Alexander) is now in post and is liaising with appropriate managers and specialist workers to understand what is currently being delivered. This in turn will shape the design of the model that will be adopted across the county. Mark has set up a CCJB IOM Working Group and the first meeting was held on 30th September.


Areas of Concern for Partnership to Note


None


Recommendations to Partnership to Address Concerns


None


Any Items for Publicity


None


� Please ensure that you only highlight those notable achievements recorded against your Task Group’s Action Plan.



� Please ensure that you only highlight those concerns that your Task Group considers should be drawn to the attention of the Partnership.



� Please ensure that, in connection with the above Areas of Concern, your Task Group sets out its Recommendations to the Partnership to address these Concerns, so that agreement can be made (where appropriate).



� Please ensure that any items included here for Publicity are not protectively marked.
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To:
Cambridge Community Safety Partnership Board


From:
Tom Kingsley, Support Officer


Date:
14th December 2010

Subject: Cambridge CSP Meeting Dates for 2011


1.
Purpose of the report

1.1 To set the dates of Cambridge CSP (“Partnership”) meetings for 2011.


2.
Background


2.1
Last year, following a proposal by the Officer Support Group, the frequency of the Partnership’s six meetings per annum was changed so that four of the meetings tied in with the production of the Research Group’s quarterly performance report.  The remaining two meetings would cover financial discussions and any “end of year” matters.  This change was agreed by the Board at its September 2009 meeting.


2.2
Additionally, at the same meeting, the Board agreed to hold every meeting open to the general public, starting with its February 2010 meeting, with one meeting being held at 5.30pm in order to encourage greater public attendance.  Each paper that is to be discussed is posted on the Partnership’s web site within the proscribed deadline of six working days prior to the meeting.


2.3
Although every meeting of the Partnership has been held open to the general public, we have only had one attending member (Gary Dransfield, Cambridge and District Community Mediation Service).  We have also not received a single question for discussion at any of the meetings.


2.4 The evening meeting was held on 18th March and only attracted a small number of councillors for the presentation by Supt. Mike Brown on restorative justice; they left soon after.  It should also be noted that only 13 of the 21 Partnership members attended the evening meeting.


3.
Recommendations


3.1 That the Board agrees the following dates:


8th February 2011 – Q3 2010/11


11th March 2011 – Funding


3rd May 2011 – Q4 2010/11


2nd August 2011 – Q1 2011/12


1st November 2011 – Q2 2011/12


13th December 2011 – End of year review


3.2 That the Board gives consideration to holding two of its six meetings at a venue other than The Guildhall and during the evening, in order to encourage better public representation.


Further Information:


Tom Kingsley


Support Officer, Cambridge Community Safety Partnership


01223 457042
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Cambridge Community Safety Partnership


Priority Area Quarterly Progress Report: Q2 2010/11

Priority Area:
Personal Robbery


Lead Officer:
Inspector Steve Kerridge


Key Achievements during this Quarter


During the period 38 street robberies were recorded in Cambridge City. This compared to 61 in quarter one and is more consistent with the 30 recorded in the same period in 2009.


For year to date, 98 offences have been recorded in 2010/11 compared to 87 in 2009/10.


CSP agreed funding to tackle the surge in robberies in quarter one was used effectively, with a project delivered through he combined efforts of the Acquisitive Crime and Alcohol-related Violent Crime Task Groups co-ordinated by Jenny Massie.


Specific patrols in the hotspots identified by analysis into the City street robbery problem resulted in 18 arrests for a variety of offences, 7 of them violent and one homophobic. There were no robbery arrests but a sharp decline in offences during the patrol period witnessed. Officers also logged 138 checks of licensed premises in the vicinity of the hotspots areas, often cited as the destination or recently left locations of the large majority of the City’s robbery victims.


A further bid is being considered to seek to replicate the success of the project in the coming months ahead of perceived spikes in the Autumn period and to aid the pursuit of the goal to reduce offence numbers this year compared to last.


Areas of Concern for Partnership to Note


None


Recommendations to Partnership to Address Concerns


None


Any Items for Publicity


The Acquisitive Crime Task Group has agreed that any partnership messages relating to Burglary of Homes will not be routinely referred to the full CSP except in certain circumstances. Both reactive and proactive messages will be managed exclusively through appropriate specialist staff on the Task Group under the chair’s direction.


� Please ensure that you only highlight those notable achievements recorded against your Task Group’s Action Plan.



� Please ensure that you only highlight those concerns that your Task Group considers should be drawn to the attention of the Partnership.



� Please ensure that, in connection with the above Areas of Concern, your Task Group sets out its Recommendations to the Partnership to address these Concerns, so that agreement can be made (where appropriate).



� Please ensure that any items included here for Publicity are not protectively marked.
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Cambridge Community Safety Partnership


Priority Area Quarterly Progress Report: Q2 2010/11

Priority Area:
Burglary of Homes


Lead Officer:
Inspector Steve Kerridge


Key Achievements during this Quarter


During the period, 201 offences were recorded. This is lower than the 243 recorded in quarter one, but higher than the same period in 2009 at 163 offences.


Operation Northwood was much publicised during the period, where a year-long Police operation resulted in the charge of over 50 persons. A large majority were remanded in custody for conspiracy to commit dwelling burglary in the City. This is one of the largest such operations in the County in recent memory. Early results show a further reduction in offences since these arrests.


The Acquisitive Crime Task Group has now agreed dates for its six Community Safety and Environmental Days in burglary hotspots in 2010/11. These days will follow similar successful activity last year, seeking to target harden and help prevent offences, engage communities and promote the work of the CSP. The first event is scheduled for 16th October in York Street.


Areas of Concern for Partnership to Note


Despite recent success, for year to date (up to end of September) 444 offences have been recorded compared to 379 in 2009. Currently the achievement of the yearly target of recording fewer offences than in the previous performance year looks unlikely. However, if the high levels of offences in October and November 2009 are not replicated this year, the gap will close as we approach quarter four.


Recommendations to Partnership to Address Concerns


None.


Any Items for Publicity


The Acquisitive Crime Task Group has agreed that any partnership messages relating to Burglary of Homes will not be routinely referred to the full CSP except in certain circumstances. Both reactive and proactive messages will be managed exclusively through appropriate specialist staff on the Task Group under the chair’s direction.


� Please ensure that you only highlight those notable achievements recorded against your Task Group’s Action Plan.



� Please ensure that you only highlight those concerns that your Task Group considers should be drawn to the attention of the Partnership.



� Please ensure that, in connection with the above Areas of Concern, your Task Group sets out its Recommendations to the Partnership to address these Concerns, so that agreement can be made (where appropriate).



� Please ensure that any items included here for Publicity are not protectively marked.
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Cambridge Community Safety Partnership


Priority Area Quarterly Progress Report: Q2 2010/11

Priority Area:
Alcohol Related Violent Crime and Anti-Social Behaviour


Lead Officer:
Chief Inspector Dave Sargent


Key Achievements during this Quarter


· Tackling Alcohol Related Harm Seminar held 20.09.2010, actions to be taken forward in the next twelve months were identified by attendees and are to now be translated into a new action plan. 


· Police and A&E Assault data for July and August indicated that violent crimes at the licensed premises being engaged with under the ‘Traffic Light Scoring’ process have reduced or remained static over this period.


· Alcohol Conditional Cautions have been re-invigorated in partnership with Addaction and were rolled out across police custody suites on 5th August 2010.


· Additional in-year funding sourced to secure the continuation of Cambridge Street Pastor patrols on Friday and Saturday nights.   


· Targeted robbery patrols in place throughout August and early September with cross cutting impact recorded in relation to this priority also.


Areas of Concern for Partnership to Note


· East of England Ambulance Trust identified at the Tackling Alcohol Related Harm Seminar as key partners missing in relation to this priority.


Recommendations to Partnership to Address Concerns


· This is to be captured under the renewed action plan and work is already underway via the Alcohol Related Violent Crime Champion at Addenbrooke’s Hospital to progress this.


Any Items for Publicity


· Publicity now features as a standing item on the Task Group agenda.


· Plans are in place to formulate a press pack in relation to Alcohol Awareness Week 18th – 24th October.


· Communications to be prepared following the Tackling Alcohol Related harm Seminar to a) raise awareness of the work of the City Violent Crime Task Group and b) promote positive messages regarding the joint work with licensed premises to reduce offences. 


� Please ensure that you only highlight those notable achievements recorded against your Task Group’s Action Plan.



� Please ensure that you only highlight those concerns that your Task Group considers should be drawn to the attention of the Partnership.



� Please ensure that, in connection with the above Areas of Concern, your Task Group sets out its Recommendations to the Partnership to address these Concerns, so that agreement can be made (where appropriate).



� Please ensure that any items included here for Publicity are not protectively marked.
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To:  
Cambridgeshire Community Safety / Crime and Disorder Reduction Partnerships / Cambridgeshire Domestic Abuse Partnership


From:
Simon Kerss, Domestic Abuse Partnership Manager


Cambridgeshire County Council


Date:
4th October 2010


State of the Partnership Briefing:  2nd Quarter 2010/11


1.1. Purpose


1.1. To update Cambridgeshire’s Community Safety / Crime and Disorder Reduction and Domestic Violence Partnerships on developmental, operational and strategic issues regarding the work of Cambridgeshire’s Domestic Violence Partnership.

2.1. Background


2.1. At the July 2009 Community Safety Partnership Officer Support Group, it was agreed that the format of the following report would be aligned with those provided to the Cambridgeshire Domestic Violence Partnership Strategic Group to ensure that partners are provided with an overview of county issues.


2.2. The three main priorities of the Domestic Violence Partnership’s 2008 – 2011 action plan/strategy are: Prevention & Early Intervention, Protection and Justice and Support.  Subsequently, this report will reflect these priorities


3.1. Prevention and Early Intervention


3.1. The NI32 repeat rate for Cambridgeshire at the end of the 2nd Quarter for 2010/11 is unchanged at 30.5% (Central 27% / Southern 34%).  

3.2. The review into the Multi Agency Risk Assessment Conference (MARAC) referral threshold, undertaken by the Information Systems and Crime Team at Cambridgeshire County Council, is now complete.  The review proposes that the referral threshold be raised from 14 to 17 points to make better use of the resource.  The findings of the review have been shared with all MARAC partners for consultation and any changes will be implemented in October 2010.

3.3. The county’s two new Domestic Abuse Taskgroups (Central and Southern) have now met to confirm membership and roles and have developed their action plans for 2010/11.  The Chairs of the new groups are Anna Calvert (Central) and Chief Inspector Dave Sargent (Southern).


4.1. Protection and Justice


4.1. In June of this year, a decision was taken by Central Government to suspend all LPSA Reward Grant payments.  As Cambridgeshire’s Domestic Abuse Unit (DAU) has primarily been resourced through an LPSA Award since 2009, this decision posed serious issues for the continuation of the unit for the remainder of this financial year.  In September, it was confirmed that Cambridgeshire County Council would underwrite the staff costs of the unit until March 2011 to maintain service delivery and enable work underway through Making Cambridgeshire Count to progress.  However, as there is a currently a recruitment freeze in place at the Council, the Independent Domestic Violence Advocacy Service (IDVAS) is unable to recruit to a vacant post at the DAU.  A further post of Programme Coordinator has also been cut from the DAU’s plans for this year.


4.2. The suspension of the LPSA Reward Grant has also adversely affected a number of joint projects with the Voluntary Sector, which were outlined in the Quarter 1 ‘State of the Partnership’ briefing (July 2010).  Projects that had funding withdrawn as a result of the changes were:


· £25,000 to New Directions to establish a community-based intervention programme for those who use violence in their relationships;


· £5,000 each to Cambridge City and Fenland  to establish two new posts of Domestic Abuse Mental Health Support Workers;


· £3,500 to establish a Freedom Programme for Young People in East Cambridgeshire;


· £2,500 to support Parent Programme domestic abuse training.


4.3. Cambridgeshire’s Domestic Abuse Unit received a visit from the Home Office’s Interpersonal Violence Lead, Claire Gipson, in September.  Claire spent several hours discussing issues with staff at the unit, before shadowing an IDVA and ISVA for the remainder of the day.

5.1. Support


5.1. The number of referrals to the Independent Domestic Violence Advocacy Service, per District, for the 2nd Quarter of 2010/11 are:


Hunts:

79


Fen:

48


City:

90


East:

37


South:

39


Further information on reporting to the police and trends in reporting are available from the relevant Strategic Assessment and the quarterly performance updates.


5.2. Further funding, as a result of joint work between the Constabulary, NHS Cambridgeshire, Rape Crisis and the Cambridgeshire Domestic Abuse Partnership, has been secured and an additional Independent Sexual Violence Advocate post is currently under development.  This post will go live before Christmas.

5.3. An application has been made on behalf of the Safer Fenland Partnership to the Safer/Stronger Community Fund to resource a further Freedom Programme for Fenland in the March area.  If successful, this application will enable female survivors of abuse to attend a rolling 12-week therapeutic programme.


5.4. A new Drugs and Alcohol / Domestic Abuse Strategy has now been drafted for the county to include actions on developing joint training and working practices.  This Strategy will go live once ‘signed off’ by the relevant partnerships during this current Quarter.


5.5. A project to enable victims of domestic abuse to access outreach support in their communities is also now underway.  Resourced jointly via Supporting People and the Domestic Abuse Partnership, this service is delivered  from Refuge (Hunts / Fen/ East) and Cambridge Women’s Aid (South and City)


5.6. The project with Addenbrookes Hospital to locate an Independent Domestic Violence Advocate (IDVAS) within the Accident and Emergency Department part-time for the remainder of 2010/11 will go live on 1st November.  This post will be responsible for developing referral pathways and awareness within the Trust and will also provide training on signposting and risk assessment to relevant staff.  Following a three-month review of outcomes, it is hoped that this service will be extended to Hinchingbrooke Hospital.


5.7. The Making Cambridgeshire Count (MCC) Domestic Abuse Project business plan was accepted by the MCC Chief Executives at a meeting on 22nd September and the project team is now moving towards implementation of the plan.  Members of the team are meeting with relevant stakeholders over the next few weeks to better explain the implications for service delivery and resourcing.  The outline briefing that was agreed by the MCC Chiefs in September is attached to this document as Appendix A.  However, considering the current climate of change and uncertainty, it is expected that the plan will be revised in the near future.


6.1. Risks


6.1. That Central Government’s Spending Review will further reduce resourcing to those most in need within Cambridgeshire.

7.1. Recommendations


7.1. That CDRPs / Community Safety Partnerships support the MCC and Safer/Stronger agenda to achieve excellent services by improving provision, reducing the prevalence of DV and reducing repeat incidents and costs across the county.
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Cambridge Community Safety Partnership


3rd August 2010


10:00 – 12:15


Committee Room 1


The Guildhall, Cambridge

MINUTES


Board


Dave Sargent (Chair)


Cambridgeshire Constabulary


Liz Bisset



Cambridge City Council


Sarah Ferguson


Cambridgeshire County Council


Julian Fountain


Cambridgeshire Fire & Rescue Service


Ruth McCallum


Cambridge Council for Voluntary Service


Inger O’Meara



NHS Cambridgeshire


Graeme Seddon


Cambridgeshire & Peterborough Probation Trust


Kevin Wilkins



Cambridgeshire Police Authority


Members


Michael Hendy


Cambridge Magistrates


Vicky Hornsby



Cambridge Business Against Crime (CAMBAC)


Steve Kerridge


Cambridgeshire Constabulary


Lynda Kilkelly



Cambridge City Council


Peter Lester



Cambridge University Hospitals NHS Foundation Trust


Jennifer Massie


Cambridgeshire Constabulary


Dick Moore



Cambridgeshire Constabulary


Alastair Roberts


Cambridge City Council


Michael Soper



Cambridgeshire County Council


Susie Talbot



Cambridgeshire Drug & Alcohol Action Team


Helen Turner



Cambridgeshire County Council


Tom Kingsley (Minutes)
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1.
Welcome, domestics, introductions and apologies.


1.1
The Chair welcomed everyone and introductions were made for the benefit of Graeme Seddon, replacing Jacqueline O’Sullivan from Cambridgeshire & Peterborough Probation Trust; Tony Ixer, attending as an observer; and the sole member of the public.


1.2
Apologies were received from Tim Bick, Simon Kerss and Tina Le.


2.
Pre-advised questions from the general public.


2.1
There were no questions from the general public.


3.
Minutes of 4th May 2010 meeting: Agreement.


3.1
The Minutes were agreed and would go forward for publication.


4.
Action points: Review


4.1
The ten action points from the February and May meetings were discussed and closed.  Full details were recorded on the action point schedule.


5.
Safer & Stronger Communities Fund: Update and model options for 2011/12


5.1
Lynda Kilkelly spoke to the report circulated prior to this meeting on the Safer & Stronger Communities Fund (SSCF) revised spend plan.  This had been drawn up to take into account a reduction of 10.4% (£9,390) in the SSCF for 2010/11.  Two projects had been deleted and cuts had been made to two others.  The Board was reminded of its commitment to honour the three posts funded from the SSCF and two projects targeting violent crime and robbery and these remained unchanged.  To assist in consideration of which projects to delete and cut, the performance report, as well as other evidence, was used.  The Board was reminded that there was also £25,000 held by the County Council, which could be bid into for capital or revenue; £3,000 of which is ring fenced for Cambridge CSP.  Sarah Ferguson confirmed that the County Council could absorb the reduction in the Youth Engagement Project from their mainstream budget if necessary.  Steve Kerridge, leading on the Cycle Theft Prevention Days project, confirmed that he could work with existing resources.  The Board agreed the amended plan.


5.2
Helen Turner spoke to the report originally placed before the County Safer & Stronger Strategic Board and circulated prior to this meeting on the review of SSCF revenue allocations for 2011/12.  The County Council welcomed a response by each district on which model of funding allocation it favoured, by mid August.  Questions were asked by members over the need to change a system of allocation that worked; if there were problems, these should be highlighted.  In response, it was noted that there was evidence that some crime types were not getting the support they needed.  In addition, some of the options favoured centralisation and this was not seen as a route the district CSPs should be taking.  Option 1 (based on crimes per 1000) would seem to be the favoured option, though it was noted that further formula testing work would be undertaken by the Research Group over the summer.  The Chair would not commit the Board to a decision at the meeting and advised that each member notify Tom Kingsley of their favoured option, by 10th August.
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6.
Cambridge CSP performance report: Q1 2010/11


6.1
Michael Soper spoke to the performance report circulated prior to this meeting.  Serious acquisitive crime, domestic violence and cycle crime all showed an increase in offences for the first quarter of the year.


· Burglary of homes offences were showing an underlying rate of 80 per month and personal robbery had a peak in April 2010.  It was noted that where a burglary took place at a multiple-occupancy home, it would not be recorded as a single burglary where each occupant had suffered a loss.


· This quarter, the number of repeat domestic violence referrals to the Multi-Agency Risk Assessment Conference (MARAC) hit 31.5%, which was above the 28% target.


· There was a severe peak in cycle crime in June 2010, which was as high as in October 2009 (the usual peak month of the year).  No particular reason could be shown for this peak, though July showed a slight reduction.  A number of hotspot areas around colleges and transport hubs have been highlighted and partnership work would be focussed there.  Work would also be undertaken with cycle hire firms and foreign students.  It was noted that cycle theft was high during the May Balls season.


7.
Priority area monitoring reports for Q1 2010/11


7.1
Alcohol-related violent crime & anti-social behaviour


Dave Sargent spoke to the report circulated prior to this meeting, highlighting the successful progress in implementing the Cardiff Model of scoring licensed premises in Cambridge.  Another successful “Raising The Bar” event was held on 18th May, which provided training for workers in the night-time economy.  There was an emerging peak time in assaults during Monday night/Tuesday morning that tied in with the international student night held at the Fez Club and Soul Tree.  Additional resources would be put in place to address this.  Both venues were cooperating with the police to address the issues.


7.2
Burglary of homes


Steve Kerridge spoke to the paper circulated prior to this meeting, highlighting the increase in offences (244), which is higher than last quarter and the same quarter last year.  Combining the elements of dwelling burglary, personal robbery and cycle theft, the new Acquisitive Crime Group would work on the developed hotspot maps of Cambridge and target resources accordingly, including a development of last year’s Operation Burgundy.  The yet to be confirmed figures for July showed a reduction in burglaries from the previous month, which was promising.


7.3 Cycle theft


Steve Kerridge spoke to the paper circulated prior to this meeting, highlighting the fact that this particular crime type accounts for the largest proportion of crime in Cambridge.  The year on year increases were a concern, especially as Cambridge is shown at the foot of the iQuanta table of its peers for this offence, and by a considerable margin.  799 offences were recorded in the quarter, an increase of 112 on the same quarter last year.  Resources would be targeted, following the conclusion of a three-year analysis of cycle crime, to raise awareness in properly securing cycles and registering details on Immobilise.  A full review of Operation Cyclone was also under way.  There was good news in that the yet to be confirmed figures for July showed a reduction in thefts.  It was noted that Suffolk Constabulary had identified that cycle frames and parts were being sold to scrap metal merchants in its county, although the financial rewards were not that great.


7.4
Domestic violence (DV)


Dave Sargent spoke to the reports circulated prior to this meeting, focussing on the amalgamation of the existing Cambridgeshire DV Task Groups into two: Central and Southern.  The Southern Cambridgeshire Domestic Abuse Task Group’s inaugural meeting took place in July.  The high number of MARAC referrals was being reviewed by Simon Kerss, as this was not sustainable.  Although not recorded on the report, the County Council were experiencing funding shortfalls for domestic violence, but it hoped to find other funding streams.


7.5
Personal robbery


Steve Kerridge spoke briefly to the report circulated prior to this meeting, highlighting the fact that offence reporting and recording was tracking very close to the baseline year (2008/09), which was positive.  As confirmed earlier in the meeting, a bid for funding for targeted robbery patrols had been successful and this should have a bearing on future reports, especially during the peak times of August to October.


7.6
Reducing offending & re-offending


Dick Moore spoke to the report circulated prior to this meeting, highlighting the continuing work on the introduction of Integrated Offender Management (IOM).  Staff dealing with the Prolific and Priority Offender (PPO) Scheme and the Drug Intervention Programme (DIP) were now co-located at Parkside Police Station.  There was a concern that the funding for the Support and Resettlement Officer would be withdrawn next year.  Michael Soper would speak with Dick Moore outside the meeting with regards input into the Strategic Assessment 2010.  Helen Turner confirmed that Mark Alexander from Cambridgeshire Constabulary had been seconded to project manage the IOM.  Dick Moore would circulate his operational paper on IOM for information.
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8.
Drug and Alcohol Action Team report: Q1 2010/11


8.1
In Tina Le’s absence, Susie Talbot spoke to the report circulated before this meeting, highlighting continuing work on the young people service (Cambridgeshire Child and Adolescent Substance Use Service (CASUS)), the adult drug treatment service (where the DAAT had exceeded its 2009/10 target), the DIP (including the good works of the Sex Workers Advisory Network (SWAN)) and the Alcohol Service (it having been contracted to Addaction).  There were concerns around CASUS’ ambitious target and the work they had set themselves, especially in the light of staff reductions there and in the Children & Young People’s Services in general.


9.
Performance Champion: Comments


9.1
Julian Fountain reminded the Partnership of the many areas of concern highlighted in the reports from both the Research Group and lead officers.  With regards cycle theft, he would be working with Dave Sargent and Steve Kerridge to look at ways in which colleges could help to reduce this crime type in the light of discussions on hot spot areas.
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10.
Vigilance Programme: Evaluation and recommendations


10.1
Dick Moore spoke to the paper circulated prior to this meeting that set out the activity undertaken and completed under the Vigilance Programme, together with recommendations as to how the information garnered can best be used by the Partnership.  9 projects were funded at a total cost of £82,250.08 (the original grant awarded by the Home Office having been £96,000).  The recommendations were discussed and it was agreed that these be considered in deliberations over the Strategic Assessment (SA) 2010, as well as the forthcoming Community Safety Plan 2011-14.


11.
Proposed development process and timetable for Cambridge Community Safety Partnership 3-Year Plan 2011-14


11.1
Lynda Kilkelly spoke to the paper circulated prior to this meeting, seeking agreement to a number of recommendations.  Tom Kingsley announced that the Cambridge CSP meeting, scheduled for 2nd November, would instead become the event at which the SA 2010 would be discussed and priorities drawn up for the next Community Safety Plan.  A survey was being drawn up in consultation with the other district CSPs and this would be put on a website, with suitable advertising (similar to that done for the last Plan).  A series of focus groups would target older people, ethnic minorities, young people and hard to reach groups.  After consideration and discussion, the Board agreed:


· The timetable and process (Appendix A)


· The framework (Appendix B)


· The consultation approach


· The option that a list of 5/6 priorities be put to the public and they be asked to nominate their top three.


12.
Citizen Focus Champion: Comments


12.1
Kevin Wilkins highlighted the proposed abolition of the Police Authority and the dropping of the Policing Pledge, and the potential effects this might have.  The new Chief Constable for Cambridgeshire (Simon Parr, formerly of Hertfordshire) starts work in September.


13.
Any other business


13.1
Dave Sargent announced that this was the last meeting for Alastair Roberts, who was retiring this month, thanking him for all the hard work he had put into the Partnership over the years.


13.2
Tony Ixer attended a meeting with the lead officer for Wiltshire ACPO where it was announced that each police force was expected to have a violent crime reduction strategy.  The Cambridgeshire strategy was already drafted and it included the importance of partnership working.  This draft would be discussed with the Partnership.


13.3 Liz Bisset added her thanks for all the work done by Alastair Roberts.


13.4 Inger O’Meara stated that the strategic needs assessment on mental health should link in the new Plan.


13.5 Alastair Roberts thanked everyone for their kind comments, and reminded the Partnership to keep an eye on information from the new Coalition Government.


13.6 Susie Talbot highlighted that changes in the Licensing Act would impact on CSPs.  There was a paper that she would send to Tom Kingsley for circulation.
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13.7 Jennifer Massie spoke to a paper circulated prior to this meeting on speedwatch, which had been drawn up by John Fuller.  The paper recommended that the speedwatch pilot in the East Area be terminated and allowed to develop across other areas of Cambridge.  A further report would be submitted later in the year.  The uptake of speedwatch in the East area had been disappointing, unlike its uptake in more rural areas of the county.  It was felt, however, that the pilot in the East Area could only be terminated at the next East Area Committee meeting.  The Board noted the contents of the report.


13.8 Tom Kingsley announced that the Annual Review 2010 had been finalised and would go forward for publication on the Cambridge CSP website, with a limited number of hard copies being printed.


13.9 Dave Sargent reminded members of the need to feed back on the options paper to Tom Kingsley.


13.10 There being no other business, the meeting closed at 12:15.
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