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Key Decision

To approve the implementation of the Help Desk at City
Services as outlined in the Project Appraisal.

This is referred to in the report.

To approve the pilot study for CRM (Customer Related
Technology) as outlined in the attached project appraisal
(appendix A of the report), subject to further evaluation by
the members of the Strategic | T Scrutiny Committee of the
FAQ system.

To review the Pilot Scheme after 6 months of operations.

These are covered above and in the officer reports

The Scrutiny Committee considered and approved the
recommendation as recorded.

Agenda item 6 of the Strategic Information Technology
Scrutiny Committee, 21 January 2003

No conflicts of interest were declared by the Executive
Councillor

See Scrutiny Committee minutes for voting. See also
Record of Decision by Executive Councillor (Environment)
following Environment Scrutiny Committee 21 January 2003.




